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NSTF Contract No, OPP-8922832
Modification No. Thirty-Two (032)

The purpose of this modification to NSF Contract No. OPP-8922832
is to provide additional funding, exercise the first option to
extend the period of performance, and make other corrections,
Accordingly, the contract is hereby modified as follows:

I In Block 12 of this form (SF 30) add the following
accounting and appropriations data:

01020200-5140-02X%X-2520
01020300-5112-02XX-2520

2y Blocks 15f and 15 Cbacl cover page (SF 26) are,k
revised to rea : \

3 In Section B, “SUPPLIES OR SERVICES AND PRICES/COSTS, “
Subsection B.2, “ESTIMATED COST, BASE FEE, AND AWARD FEE,”
Paragraph C is revised as follows:

The Totg

q. In Section B, “SUPPLIES OR SERVICES AND PRICES/COSTS, ”
Subsection B,2, “ESTIMATED COST, BASE FEE, AND AWARD FELE,”
Paragraph D is revised as follows:

for the Option

The Total E

5, Section B, “SUPPLIES OR SERVICES, AND PRICE/COST, ”
Subsection B.3, “CONTRACT FUNDING,” is revised to provide
additional funding as follows:

Elem Existing Earned Fee Mod. 32 Subtotals
Adjust

Est. mm
Cost

FFee

FFees

Total §
Allot




NSF Contract No. OPP-8922832
Modification No. Thirty-Two (032)

It is expected that these funds are sufficient to sgﬁ%ort
the Contracter’s operations through June 30, 1996.

In Section C, “DESCRIPTION/SPECIFICATICN/WORK STATEMENT, ”
Subsection C.7.A.8, “WATER PLANT,” delete the first sentence
in its entirety and substitute the following:

Located adjacent to the power plan; are three 40,000-gallon-
per-day R/0 units which process salt water into fresh water.

In Section C, “DESCRIPTION/SPECIFICATION/WORK STATEMENT, “
Subsection C.7.B, “WILLIAMS FIELD,” delete the fourth
sentence in its ‘entirety. '

In Section H, “SPECIAL CONTRACT REQUIREMENTS,” delete the
section in its entirety and substitute the text designated
as Attachment A to this modification.

In accordance with Section I, “Contract Clauses,” FAR Clause
52.217-9, “Option to Extend the Te of the Contract -
Services (APR 84),” the Government¥hereby exercises its
Option I to extend the contract’s period of performance.
This contract, as modified, expires March 31, 1998,

iy
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! Y N ATTACHMENT A

' H.1 XEY PERSONNEL

The positions specified balow are considered to be essential to the
work being performed hereunder. Prior to diverting any of the
specified!individuals occupying such positions to other programs,
the contractor shall notify the Contracting Officer reasonably in
advance }nd shall submit justification (including proposed
substitutions) in sufficient detail to permit evaluation of the
impact of|such substitution upon the program. No diversion shall
be made by the Contractor without the written consent of the
Contracting Officar.
|

’ Percent of

Title | Individual’s

' Time

Proiect Dhrector 100%
Deputly Prpject Director,

erati 100%
Deputy Prpject Director,

= Llities Engineering 100%

irector-Logistigs 100%

H.2 CRITICAL PERSONNEL

Critical |parsonnel are those managers below the key personnel
required [for the successful accomplishment of the Statement of
Work. The Contractor shall inform the Foundation of changes to any
of the fgurteen (14) full-time critical perscnnel listed below:

Director-Safety, Environment and Health

Diregctor-Information Systems

Contractor Representative-Port Hueneme

Confiractor Representative-Chrigtchurch

Safety Engineer

Manager-Antarctic Terminal Operations-McMurdo

Mangger-Field Bupport Sarvices

Manager~Laboratory Science

Area Manager-McMurdo Station

Manjger-Marine Science (R/V POLAR DUKE & RVIB NATHANIEL
: B. PALMER)

Manager-Construction

Director Science Support

Area Manager-South Pole

Ara* Manager-Palmexr

|
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H.3

SMALL BUSBINESS AND SMALL DISADVANTAGED BUSINESS
SUBCONTRACTING PLAN

The Contﬁ?ctor shall establish and maintain a Subcontracting Plan

in accor
Business

ance with his Small Business and Small Disadvantaged
oncerns Subcontracting Plan which is attached and made a

matarial part of this contract.

The contractor shall submit quarterly SF 295 reporte and semi~-

annual SF
the back
date, the
and Octob

H.4

3-‘GL

294 to the Contracting Officer per the instructions on
of these forms. Regardless of this contract’s effective
SF 294 reports must be received not later than April 25
¥ 25, as well as at contract completion.

ANNUAL AWARD FEE EVALUATION PROCEDURES
AWARD FEE

As an incEntive To lmprove the guality and effactivenese of the

the of
science

work performed under the contract in support of
d research activities, the Contractor may earn award

fee according to the following procedures:

1.

A Performance Evaluation Committee (PEC) will be
chaired by a member of Polar Operations Section, OPP,
It will meet annually at the end of the austral summer
period (March 21 for purposes of this paragraph) to
evaluate the Contractor’s performance in the following

areas having initial relative weights as indicated
below:

U ON F 0] G

BEvaluation Factor Factor Weight
Headquarters Operations 11
Research Support Operations 16
Antarctic Area Operations 14
Logistics 15
Facilities Engineering 15
Safety, Environment & Health 14
Information Systems —3B

Total 100
Bonus Activities 4

(To be included in above total)

<\
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.The relative weights listed above may vary from year to
'year depending on the level of activity for any pericd.
.Accordingly the Contracting Officer and the Contractor
' will review these weights annually to determine if any
| adjustments should be negotiated for the next contract
| year’s performance period.

| Upon completion of each annual aevaluation, the
‘chairperson of the PEC will submit a preliminary

. summary and percentage ratings on all evaluation

- factors to the Contractor’s Project Manager. The

| Contractor may within fifteen (15) days submit written
| and or oral information to the PEC Chairperson

| concerning the committee’s findings.

The PEC chairperson will then invite ASA to its
Headquarters so that ASA can present its case in
person, if it so desires, to the PEC,

The PEC then discusses the evaluation and the
Contractor’s response (if any), and the PEC Chairperson
submits to the award fee board a PEC report which takes
into account the Contractor’s response.

An Award Fee Board consisting of a chairperson and at
least two (2) other members consider the PEC report.
The Award Fee Board has the right the modify or change
the PEC report and to make appropriate adjustments in
| the recommended award fee, stating the raeasons. The
Award Fee Board chairperson sends the Board’s
reconmendations to the Director, 0ffice of Polar
Programe. After considering the PEC report and any
modifications, the Director, OPP, recommends to the
Contracting Officer the final score which will be
multiplied by the maximum award fee teo arrive at the
actual award fee earned for the Contractor’s
performance for the twelve (12) months of the contract
year evaluated.

The Contracting Officer notifies the appropriate
Contractor office of these results, including the
amount of the award fee proposed. If there is
disagreement with the revised findings (that includes
the award fee), the Contractor may, within fifteen (15)
days, submit information in rebuttal to the Contacting
Officer including documentation for the disagreement
with the award fee.



T fter receiving and considering the rebuttal
information, or after fifteen (15) days without
receiving rebuttal information, the Contracting Officer
determines the amount of award fee (if any) for the
annual period evaluated and advises the Contractor.

The contract is amendad to reflect this award fee as
goon as possible. The award fee detarmination isg not

subject to the Disputes article of the contract.

8. The maximum award fee for any one year peried cannot
exceed 3,35% of the predetermined estimated cost of
performance for the year involved, including any bonus
award considerations.

H.4.8 'EVALUATION CRITERIA

In additi%n to the specific criteria established for each
avaluation factor (4 through 10 below), criteria for management,
cost control/financial management, and personnel (1 through 3
balow) will alsoc be applied to each of the evaluation factors (4
through 19),

Forty percent of the "Headquarters" evaluation factor score and
16 percent of the other six evaluation factors’ scores will be

based on the "Cost Control and Financial Management" evaluation
criteria.

1. MANAGEMENT

a. Ability to develop realistic plans and meet
resultant program schedules.

b. Timeliness and effectiveness in responding to

| changed conditions affecting functional

| ¢operations,

i €. Maintenance of open and effective interface with

c
customers and providers.

d. Development and implementation of operational
improvements.

e. Controles to maximize compliance with contract

[ requirements, Federal permits, and USAP policies.

e, Quality assurance of operational responsibilities.

g. Administration of Capital Equipment and Non-

| Capital Equipment Inventories. .

h. Adherence to program direction for Antarctic
Traaty, Antarctic Conservation Act, safety, and
environmental protection, to include permit
conditions and reporting.




2. ;coaw CONTROL AND FINANCIAL MAKAGEMENT

Management of functional cost performance objectives
and actual expenses against established program plans.

3. PERSCNRNEL

a. Ability to provide suitably axperienced and
‘ trained personnel and maximize the potential for
cross-utilization.

B Implementation and management of approved program
plan functional person-week level of effort.

i Effectiveness in keeping qualified personnel,

. Effectivanesg in identifying and eliminating
problem personnel.

0

é
[
i
4. !nzanqunnmnns

J

4.a. Project Management

L Effectiveness in responding to program management
needs and direction of the NSF.
2. Effectiveness in initiating, daveloping, and

implementing wanagement improvements.

4.b. Procurement

1, Adequacy of Prime Contract administration.

2. Effectiveness of procurement activities in meeting
the transportation-sensitive operational
requirements of the USAP and the legal
requirements of the Federal Acquisition
Regulations (FAR).

3. Performance on subcontract administration.

4. Adaquacy of Contractor’s procurement resources and
systems.
5. Timeliness and quality of contract deliverables.
4.0, Financial Managemant and Cost Control
1. Adequacy of Contractor’s cost control and
, financial management policies and systems.
[ 2. Management of contract funding.
4.4, Ruman Resources
X Contractor implementation of employee retention
{ and hiring goals,
P 2 Human resources administration.
; X Demonstrated awareness and implementation of EEO
|

policies, personnel retention objectives of the
program, employee recognition, and other employee-
related issues.
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RESEARCH SUPPORT OPERATIONS

Boience Support Managament

Quality and timeliness of science support
documents, SIP reviews and planning for grantee
requirements.

Effective support of science, research, visitors
and client program requirements.

Effectiveness in determining research and support
requirements in support of labs, research vessels
and field activities.

Laboratory BSupport Servicas

Operation and management of the laboratory
rasourcaes at McMurdo, South Pole, Palmer, and
aboard the resaearch vessels.

Procurement of materials and equipment needed by
science projects in Antarctica.

Effectiveness of allocation of egquipment and
laboratory space.

rield Support Services

Oparation and management of field campa, the Berg
Field Center, and the Mechanical Equipment Center.
Quality and effectiveness of the Antarctic Field
Safety Training Program.

Quality of planning and implementation of
helicopter and fixed-wing aircraft support.
Performance of science support subcontractors,
such as, Twin Otter aircraft,

S.G.IHnrinl Bcience
1.
- 19

|

L3,

i
|
i

4.

Operation and management of the research vessels.
Quality of planning and scheduling of research
vessel support.

Adequacy of resources provided under charter.
Maintenance and management of on-board science
support systems.

5.8. Techniczl Bervices

|
|
|

6.
G.n{
|

|
|

1'

2,

3,

Quality of planning and provision of science
technician support services.

Performance of science support subcontractors,
such as, UV Monitoring and the Automatic
Geophysical Observatory project.

Quality of the mateorology support services.

. ANTARCTIC AREA OPERATIONS

Operations Management

1,

Accommodation of visitor, tourist and special
aevents,



6.b.

LU CRED RAN S P R rdeesiy,

i Integration of research programs within the
systems infrastructure.

Adequacy of transition implementation activities.

4. Adequacy of integrated oversight of station
activities including the Mechanical Equipment

’ Management Board (MEMB) and common clothing
issues.

jStation Operations and Maintenance

The Contractor will be evaluatad on the following

‘criteria for those activities that are appropriate to

’current locations at McMurdo Station, Palmer Station,

and South Pole Station:

/1. Administration

' Adequacy and responsiveness of Administrativa

f personnel support servicaes.

2. Operations

a, Effectiveness of station transportation
! services.
* b. Effectiveness of utility operations,

s Effectiveness of Fuels Operations,

3, Maintenance
a. Adequacy of utility egquipment maintenanca.

| b. Effectiveness of transportation equipment
i maintenance.
c. Development and implementation of operator
maintenance programs,
d. Overall space cleanliness and liveability.
a, Adequacy of ski-way, ice~runway, roads and

! other airfield surfacas.

.J f. Adeguacy of fuel system aquipment and

7.

} infrastructure.

i 4. Remote Piaeld Bites

; Adequacy of field location operations,
maintenance, and staffing to accommodate the

; Planned level of effort. (Williams Field, Marble

| Point, Black Island).

| 3+ Food Bervices

! Adequacy and quality of food services planning and

operations,

6. Housing/Janitorial/lLaundry
Effectiveness of billeting assignment support and

J janitorial and laundry services.

. LOGIBTICSE

7.8. Project Management

L Administration of Capital Equipment and Non-
Capital Equipment Inventories.
Continental & Peninsula Deployment

7
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7.c.

7.4,

7.8,

7.L.

7:.G.

th.

7.1.
8.

1. Medical, dental, and psychiatric processing.
2. Domestic and international travel servicas.
Port Hueneme Operations
1 Terminal Operations
a. Aircraft Operations
B Vessel Operations
i Bs Container Repair,
2 Receiving, shipping, and cargo management.
New Zealand Logistics Oparations
1. Transient personnel processing.
2. Cargo® management,
3. Supply and inventory control.
4, Procurement and other Christchurch support.

Peninsula Logistics Operations
1. Palmer Station and Research Vessels
a, Supply and inventory control
b. Cargo management and retrograde
C. Procurement and other support.
2. Shipping Agents’ Support
a. Transient personnel processing
b. Cargo management and retrograde

C. Local procurement and other support.
Bouth Pole Logistics Operations
1. Cargo management and retrograde.
t2.  Supply and inventory control,

3 Other South Pole Station support.
Antarctic Terminal Oparations
|1. Transportation management and coordination.
2. Terminal Operations
a. Alrcraft Operations
b. Passenger Operations
o, Vescal Operations,
= Cargo managemaent.
! McMurdo Supply
1. Supply and inventory control.
2. Ratrograde,
Logiastics MAPCON Administration and Management

FACILITIES ENGINEERING

s.b.

Engineering Services

1. Timeliness and completeness of documentation
required for maintenance and construction
projects. )

2, Quality of engineering/designs and studies.

3. Effectiveness of multi-year planning for projects.

4. Timeliness of engineering documentation

naintenance.
Maintenance

A
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EBffectiveness of Contractor’s maintenance
mnanagement program,

. Adequacy of Contractor’s forecast of material and
equipment inventory regquirements.

-~ S—

B. Effectiveness of Contractor’s workload management.
8.c, Fonstruﬁtion
1.  Execution of planned construction.
2, Effectiveness of construction resources
! management. :
9. {BAFETY, ENVIRONMENT AND REALTH
9.1.!nnv1ronment
1. Timely preparation of required environmental
’ documentation.
2. Development and implementation of environmental
: monitoring programs per NSF reguirements
l (permit /NEPA/Protocel).
'3, Timeliness of Science and Technical events
support.
9.b. (Waste Management
1w Compliance with Master Permit requirements.
2, Development and implementation of a consolidated
agompliance plan.
'3 Improvements to waste management operations.
4, 8pill response summary and corrective actions.
5., Educationand training to improve waste management
and spill response oparations.
6. Waste management summary.
7. Improvements in waste minimization, spill
prevention, and hazardous materials inventory
| raduction.
9.0.| Bafaty
1. Improvements to ASA corporate safety and health
programs.
i 2. Davelopment and implementation of monitoring and
[ assessing programs to improve work place safety.
1 3. Progress toward Safety Management Committee goals
and objectives.
4. Rasponse to unplanned safety and health concerns.
9.d4.) Fire Department
1. Compliance with UFC, UBC, 29CFR1910, and the NFPA

requirements for Fire Prevention.

2. Monitoring of the Fire Warden Program to ensure a
fire-safe home/work place.

3. Aggressive training program in compliance with
IFSTA and NAVAIR.

4. Tracking of emergency responses to include; fire,

medical, good intent, false alarms, hazardous

9
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spills and inflight/ground emergencies.

8.  continue inspectgons of all USAP facilities to
i maintain an effective Fire Building and Fire
Prevention Progran.

10. fxnroannwzon SYSTEMS

10.a./8ystems Oparations and Maintesnance

1. Systems maintenance and repair management.
2. Materials, parts, equipment replacement, and
! inventory level assassment. '

3. Effectiveness of workload management.

i4. Effectiveness of operational support.

‘5. Effective use or training.
i 6.
7

Effectiveness of operations and maintenance for

. communications and computer facilities.

i v Adequacy of forecast of material and equipment

L inventory requirements.
. perational and Science Bupport
Effectiveness of Science Support.
Quality and timeliness of science support
documents, SIP reviews and planning for grantaa
requirements.,
3 Effective support of science, research, visitors,
| and client program requirements,

4. Effectiveness in determining research and support
! requirements in support of labs, research vessels
|

N=0

~and field activities.
10.ﬁ.uow Projects

11. Fouus CONSIDERATIONS

Durgng the course of the Contractor’s performance under the
scope of work of the contract, the contractor will have the
oppartunity to develcp and implement changes that were not
anticipated during the preparation of the annual program

laa nor contemplated under the scope of work as deflned in
ection C. To be considersd for bonus award points, the
Contiractor must submit, as a separate section of the After
Operations Raport the details of those activities, changes,
improvements or sugport of unscheduled requirements that the
conﬁractor faels should be considered. The submission of any
suchh candidates should contain full justification
demgnstrating the tangible benefits derived, improvements to
operations, saving in personnel, guantifiable cost savings
or y other gain experienced by the Program as a result of
the |Contractors innovation. The Performance Evaluation
Committee will review the Contractor’s submiseion and make
ieccgmendations regarding the appropriateness of any Bonus
wards.

10
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ION ac
REFINITION

Performance ig excellent in most
raagects, approaching the best that
could be performed b{ an¥
contractor. The contractor has
greatly exceeded the quality
schedules, output, an overall
performance required under the basic
contract for the applicable program
year., The cognizant Government
managers need only provide the top
level annual policy guidance and
directions for the program year,
requirements for improvement are
negligible, the contractor taking
the initiative through gquality
management to correct at or before
the time that any corrective action

is needed.

Performance is substantially bettar
than average, and the contractor has
exceeded the guality, scheduled
outgut, and ovarall performance that
would normally ba expected in many
areas. Requirements for improvement
are few and relatively unimportant,
with the contractor, 1n most
instances, assuming the initiative
to effect corrective action.

Program Plan activities have all
been eftectivelz and efficiently
accomplished with general
satisfaction expressed by supported
organizations.

11



ADJECTIVE  GRADE RANGE
Good 78 = 85

Satisfactbry 70 - 77

[
|
i
|

Marginal 60 - 69

Unsatisf?ctcry 60 or below

|
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EVALUATION SCALE

REFINITION

Contractor performance is considered
bettar than average with all
essential elements of the Program
Plan comgletnd in an effective and
afficient mannar. The contractor
has required some Government
direction regarding corrective
action and has responded effectively
and efficiently in achieving
corrective action., Areas reguiring
improvement are few and, by and
large, offset by areas Of above
ava;age performance. General
satisfaction is expressed by
supported organizations.

Contractor performance is considered
adeguate, Program Plan objectives
have been attained. The majority of
areas requiring improvement have
been addressed wi degraes of
succaess and failure. S8Significant
management intervention by
Government representatives is
requirad to ensure accomplishment of
program goals. Performance afforded
lupﬁorte organizatione is smomawhat
lacding but, in general, meet basic
needs,

Performance is below the standard
expected of a qualified contractor,
Considerable participation on the
gart of Government representatives

8 needed to ensure adequacy of
management and quality control.
Contractor needs to improve in a
significant number of areas., Faw
arcas maet the criteria of
satisfactory performance, Mani .
areas of Program Plan are lacking in
quality. Supported organizations
are less than satisfied.

Performanca needs improvemeant in
substantial areas of effort.
Supported organizations are not
satisfied. rogram Plan and goals
are not bain? mat. Immadiate
improvement is required in order to
permit continuation of the contract.

12



