
 Mission focused 
 Be clear about the language of 
strategic planning 
◦   No standard use of planning terminology 
 Goals, performance goals, objectives, actions, 

strategies, tactics, metrics, indicators, targets, 
measures, etc. 

 Importance of defined terminology 
 You can’t do or measure everything 
◦ Prioritize 
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 Importance of knowing the level of 
attainment of the performance goal 
◦ Difference between what you are trying to achieve 

and what you “do” 
 Build in accountability 
◦ Everybody’s job is nobody’s job 
◦ Need a “champion” or “owner” (performance goals) 

 Communicate 
◦ Develop meaningful, accessible support processes 
 Goals, objectives, targets on line for review and progress 

monitoring 
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Input Recruit highly qualified students, faculty, 
and staff 

Provide an excellent learning environment Quality 

Encourage the realization and recognition of the 
full potential of all campus community members Climate 

Instill in our graduates skills appropriate to their 
professions and life-long learning Outcomes 

Resources 
Provide resource management & 
development that supports the academic 
mission 
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Goal 1:  Recruit and Retain Highly Qualified Students, Faculty and Staff 

Metric Current Level Goal Data Source 
Collection 

Agent Timeline 

1.1  Enroll highly qualified students. 

  

1.1.
1 

Meet 100% of all enrolled students' 
demonstrated financial need for four years. 75% 100% Banner FinAid Spring 

  

1.1.
2 

A maximum of 20% of this aid should be self 
help (loans, work-study, etc). 25% ≤  20% Banner FinAid Spring 

  

1.1.
3 Increase to 20% the enrollment yield among 

students defined as "Category I" by the 
Admissions and Financial Aid Offices. <10% 20% Banner Admissions Fall Census 

1.2  Hire highly qualified faculty and staff. 

  

1.2.
1 

100% of tenured and tenure-track faculty 
should hold an earned doctorate degree. 99% 100% 

Fall Faculty 
Snapshot IRPA Fall Census 

  

1.2.
2 75% of the engineering faculty at the 

associate or full professor rank have 
experience in an industrial environment.   75% 

Academic 
Affairs Records Dean of Faculty Fall Census 

1.3  Retain enrolled students. 

  

1.3.
1 

Maintain an attrition rate of less than 5% for 
students from their first to second year. 5.8% <5% CDS* IRPA Fall Census 

  

1.3.
2 

Maintain an attrition rate of less than 20% 
for students from enrollment to graduation. 22.1% <20% CDS IRPA Fall Census 

1.4  Retain faculty and staff. 

  

1.4.
1 Maintain an annual attrition rate of less than 

5% for tenured and tenure-track faculty and 
full-time staff (excluding retirees).   <5% Banner HR Fall Census 

    *CDS=Common Data Sets           
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Goal 2:  Develop an Excellent Learning Environment 

Metric 
Current 
Level Goal Data Source 

Collection 
Agent Timeline 

2.1  Promote opportunities for interaction between faculty and students both in and out of the classroom. 

  
2.1.
1 

85% of students report that faculty are 
available for contact outside of class time.   85% Course Evals IRPA End of Qtrs 

  
2.1.
2 

Student to FTE faculty ratio is no greater 
than 13 to 1. 13/1 ≤  13/1 CDS* IRPA Fall Census 

2.2  Emphasize excellence in teaching. 

  

2.2.
1 

Course evaluation scores for the quality of 
instruction should exceed 4.0 for the 
Institute average. 3.97 >4.0 Course Evals IRPA End of Qtrs 

  

2.2.
2 Hold six or more teaching 

workshops/seminars annually.   ≥  6 

Digital 
Resource 

Center IRPA 
End of Spring 

Quarter 
2.3  Provide facilities, equipment and necessary resources. 

  

2.3.
1 

Based on dollar replacement cost, at least 
75% of the value of equipment is classified 
as adequate, modern, state-of-the-art in 
Academic Affairs and CIO annual reports. 37% ≥  75% 

CIO/Academic 
Affairs Annual 

Report 
Dean of Faculty 

/ CIO Late Summer 
2.4  Promote opportunities for understanding different perspectives by increasing the diversity of the institution 

  
2.4.
1 Student body mix: 

         Underrepresented Minorities 3.1% CDS IRPA Fall Census 
         Women 18.1% CDS IRPA Fall Census 
         International Students 1.0% CDS IRPA Fall Census 

  
2.4.
2   Faculty/Staff mix: 

         Underrepresented minorities 2.7% CDS IRPA Fall Census 
         Women 35.2% CDS IRPA Fall Census 

  

2.4.
3 

XX% of student body reporting that they 
often or very often have serious 
conversations with students of a different 
race or ethnicity than their own. 

28.4% Sr's   
48.4% FY1's NSSE IRPA Summer 




