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Distribution of ARRA Funds 



• To provide accountability and transparency of Recovery-
related funds 
– Established a site to serve as the government’s official web portal for 

Recovery 

– Collect data from the government on plans, activities, and distribution 
of funds 

– Collect data from Recovery fund recipients including projects, jobs, 
etc. 

– Portray information for the American public on the web site in a user 
friendly manner 

• Proactive tools for fraud detection and prevention 
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FederalReporting.gov 

Recovery.gov 

FederalTransparency.gov 

Recovery Operations Center (ROC)  

 

 

 

 

Technologies & Resources 



FederalReporting.gov 



Recovery.gov 



Map Detail – Zip Code Search 



Comparison Maps 



Lights On Map 



Social Media 



FederalTransparency.gov 



ROC / Accountability Module 
Initial Risk Assessment 

All recipients are put 
through a risk model 
using variables that 
are constantly being 
monitored for 
relevancy. 



• Hotline  

• ROC evaluations and referrals to IGs  

• Non-compliers  

• Special projects 

• Proactive prevention efforts by Board, Agencies, and 
Inspectors General – identify and prevent fraud at 
an early stage – FastAlert (in development) 

 

 

 

 

Accountability 



  

 

 

 

 

 

 
 

 

 

 

FastAlert 



• Recipients report 
• Sub-recipient data collected 
• Real time data – Speed 
• Quality data – QA process 
• Non-normalized data base – audits and oversight 
• Prevention using transparency and accountability 
• Jobs 
• Transparent information – all downloadable 
• Technology firsts – cloud, developers center, mapping 

API, social media, advanced mapping 
 

 
 

Game Changers - GIS 



• Transparency is not for the faint of heart – you end 
up owning the data 

• Data quality is a continuous process 
• Cross government view is unique 
• Friction against rapid changes in IT, finance 
• Award Id system – major cause for mismatched data 
• Data standards – generally lacking – major weakness 
• Transparency and Accountability work in tandem 
• Proactive fraud prevention is effective 

Lessons Learned 



New Cloud Based Approach 
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