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Pre-Work:  Summer 2015

Jurisdiction self-assessment
Assets

Research Innovation

Technology Commercialization

Entrepreneurship

Business Development



Workshop 1:  October 2015, Nashville, TN

Best-in-class practices
 Industry research collaboration

Technology commercialization

 Entrepreneurship training and practice

Business development support

 State and regional economic development

 Strength, Weaknesses, Opportunities, Threats analysis (SWOT) 
for each asset area



Between Workshops:  Winter 2015/2016

Consolidated SWOT analysis (top priorities)
 1-page draft action plan

Action

Responsible party

Resources

Desired outcomes

Timeframe



Workshop 2:  February 2016, Las Vegas, NV

 Individual state presentations
 Team pairings

 Refinement of action plans



Key Needs Identified

Communication among stakeholders

Networking and collaboration

 Industry relations
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