FY 2010 Support for Potentially Transformative Research
OPP Procedure

Beginning in FY 2010, each research division at NSF will set aside a minimum of $2 million (592 million Foundation-
wide) to explore methodologies that help support potentially transformative research (PTR). These funds are held
by the Division Directors and, when used, are assigned Program Reference Code 7969. This code is restricted and
may only be used for awards made under this procedure.

OPP set aside $4 million — $2 million each in the Arctic and Antarctic Sciences divisions. OPP’s methodology is
described below and is aimed not only at developing a process for identifying PTR, but also includes a mechanism
for assessing whether the process was successful. As this is experimental, the results will be reviewed and
discussed within OPP and perhaps with OPP’s Advisory Committee. The methodology may be adjusted according
to lessons learned.

IDENTIFYING PTR

1) Upon approval of the OPP Operating Plan, $2 million will be allocated to each division’s 9199 Account.

2) Programs Officers will review their pending award recommendations for proposals they believe represent
a strong case for PTR.

3) Program Officers will draw on all elements of the review process (reviews, panel summary, etc.) and on
documents such as the draft FACTIR report and other NSF guidance related to defining and/or identifying
PTR.

a. Identifying and Tracking PTR:
http://www.inside.nsf.gov/od/factir/sepO8townhall/IdentifyingTrackingPotentiallyTransformativ
eResearch 080827.pdf

b. Definition of PTR:
http://www.inside.nsf.gov/od/factir/feb08townhall/FacTIR DefinitionTransformativeResearch 0
80229.doc

4) Program Officers will develop a one-page diary note, drawing from the review process as appropriate,
that explains why the work that would be supported under the candidate proposal represents a strong
case for PTR. This document constitutes a request to use the PTR Program Reference Code for the
candidate proposal.

5) Program Officers will submit their requests to the Division Director.

6) The requests will be considered by the Division Director (requests will be batched according to division
timetables for proposal consideration), and the successful proposal(s) will be authorized to use the PTR
Program Reference Code.

7) The Division Director will notify the successful Program Officer(s) and the Budget Analyst, who will move
funds from 9199 to the successful program(s)

ASSESSMENT

The Assessment is intended to help build a body of knowledge about the characteristics of PTR proposals and
refine OPP’s definition of PTR. Thus, at the end of the fiscal year — on or about 30 September, Program Officers
and Division Directors will make a presentation to OPP (TBD: senior staff or all hands). The presentations are
intended to set the stage for a discussion of the methodology used for identifying PTR and any improvements that
should be incorporated into the process for FY 2011.

1) For proposals that were funded using the PTR Program Reference Code, Program Officers’ presentation
will include a discussion of each proposal, why it represented a strong case for PTR, and any results-to-
date.

2) For all other proposals (a subset identified by the Program Officers), Program Officers should review
proposals funded under other than the PTR Program Reference Code in the current or prior years:



a. Where the Program Officer thought the proposal represented PTR, are there results indicating
that the research was transformative? If so, what was it about the proposal that caused it to be
labeled PTR?

b. Where the Program Officer did not think the proposal represented PTR, are there results
indicating that the research was transformative? If so, what was it about the proposal that
caused it to not be labeled PTR?

3) Division Directors will discuss the characteristics they considered in determining which proposals would
be authorized to use the PTR Program Reference Code, how the successful proposals met their criteria,
and why the unsuccessful proposals were not so authorized.
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