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Grantee Cash Management Section

Division of Financial Management
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DFM
Shirl Ruffin, Director

Cash Management Branch
CMBCMB

Rick Noll, Branch Chief

Grantee Cash Management Section
GCMSGCMS

Mike Howe, Section Head

GCMS Accountant
D h B l

GCMS Accountant
D i R bi

GCMS Accountant
Il C

GCMS Accountant
J i P ll

GCMS Accountant
K C hDorothy Battle Denise Robinson Ilene Caruso Justin Poll Karen  Cavanaugh

Customers: 1,816 active grantee organizations with 51,527 active awards



What is Research.gov?

Research.gov is an…
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g
Exciting initiative that enables organizations and grantees 
to have  access to a menu of services for multiple federal 
agencies in one locationagencies in one location.
Modernization of FastLane that provides a menu of services 
aimed at easing the grants administrative burden for the 
research communityresearch community.
Recent changes include:

Single-Sign On technology was implemented June 2011 g g gy p
for Financial Functions users between Research.gov and 
FastLane
In Common logon using your institution’s  credentials In Common logon using your institution s  credentials 



Logging into Research.gov
1. Select NSF User
from the dropdown 
menu then click on 

Login

2. Enter your Last Name, 
User ID and Password

Recent change
Single sign‐on 

betweenbetween 
Research.gov 
and FastLane 



Single sign on
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Beginning in January 2012, all financial functions g g y ,
will only be accessible through Research.gov.  In 
addition to the quarterly FFR, these functions 
i l dinclude:

Cash Requests

Cash Requests Historyq y

EFT Update

EFT History

Note: The non-FFR functions will still operate in a FastLane 
environment accessible via link from Research.gov



Navigation Differences from FastLane

The Navigation Menu and 
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g
Dashboard environment are 
new:
U  i tiUser navigation
options will most
likely be found
on the green baron the green bar
located on the
left of the screen
or in a dashboardo   a das boa d
window located
in the center.



Grantee Payment Process
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To conduct financial activities with NSF, you must be 
assigned Financial Functions User (FFU) permissions in 
FastLane.

The system allows grantees to request cash as needed and The system allows grantees to request cash as needed and 
receive the funds within 2-3 days.  

In order to request payments, the following steps must be 
completed:

Setup Financial Function users.

S t  d tif  b ki  EFT i f tiSetup and certify banking EFT information.

Submit payment request.

Submit quarterly financial reports timelySubmit quarterly financial reports timely.



FastLane Financial Function Users
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FastLane  Administrative *Note: The FastLane Administrative Contact 
should periodically clean up the organization’s 

Contact
Established users, creates or changes 

passwords, and user permissions

should periodically clean up the organization s 
permissions for employees who have left the 
organization or have been re-assigned.

Financial Administrator
Usually  an individual from the finance 
or business office such as the Controller 

Assigns
or Deputy Controller

Financial Function User(s)
Prepares the cash requests, quarterly 

financial reports, and provides NSF with 
banking information

Assigns



Electronic Funds Transfer (EFT) Update
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To enter banking 
information for Electronic 
Funds Transfer (EFT), the 

t l t th G tgrantee selects the Grantee 
EFT Update option.



Grantee EFT Update (Cont.)

The grantee must have:
•Taxpayer Identification Number (TIN)
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Taxpayer Identification Number (TIN)
•Data Universal Number System
(DUNS) number

•DUNS qualifier (optional)

hThe grantee must enter:
•Routing Number
•Account Number
•Account Type

fi i h l difTo finish, select Modify



Payment Request Processing
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To  submit a payment request, 
the grantee selects theg
Cash Request option.

To view previous cash requests, 
select the

Cash Request History option.

NSF processes approximately 70 
FastLane grant payments 

totaling $20-$30 million per day.



Cash Request Screen

Cash Request Required Fields:Cash Request Required Fields:
•Current Cash Balance
•Transaction Type

•From – To dates if Advance is selected
•Dollar Amount Requestedq
•Title
•Telephone Number (Update if required)
•Organization Email Address (Update if required)

*Note: The dollar amount requested 
cannot exceed the amount available cannot exceed the amount available 
and the Financial System amount 
available is updated in real-time. 



Cash Request History Option
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Test University

001431600
Test University
-32,868.74

Frank FinFuncUser
Controller
financial contact@testuniveristy edufinancial.contact@testuniveristy.edu
212-111-2222



Fixing Mistakes on Cash Requests
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Cash requests can be canceled if an error is Cash requests can be canceled if an error is 
identified:

Call the assigned Accountant

Only available for the same day the cash request was 
submitted

Refund can be made if mistake is noticed late:Refund can be made if mistake is noticed late:
Pay.gov

Check by mail: address available under website FAQ’s y
http://www.nsf.gov/bfa/dfm/cmeab.jsp



Federal Financial Report (FFR)
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Grantees are required to report the  financial activity q p y
of NSF awards on a quarterly basis.  The reports are 
prepared and submitted electronically through either  
F tL   R hFastLane or Research.gov.

The SF 425 – Federal Financial Report (FFR) 
consolidates and replaces the SF 269 Financial consolidates and replaces the SF 269 – Financial 
Status Report and SF 272 Federal Cash Transaction 
Report with a single report.  OMB required that all p g p q
federal agencies transition to the FFR by September 
30, 2009.



Federal Financial Report (FFR)
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The FFR provides federal agencies and grant recipients with 
a standard format and consistent reporting requirements.

The reports are due 30 days after the end of the quarter.

FY 2012 due dates are as follows:
Quarter Ending Due Date

9/30/11 11/01/119/30/11 11/01/11

12/31/11 01/31/12

03/31/12 04/30/12

6/30/12 07/31/12

The ability to draw cash is shut off for institutions that do 
not submit the report by the due date.

6/30/12 07/31/12

p y



Federal Financial Report (FFR)
18



The columns outlined in orange are updated by the 
grantee.  The new cumulative amount reported 

cannot exceed the Total Federal Funds Authorized.
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FFR Attachment –New Awards
20



FFR Attachment –CancelingAwards
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Award Details
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FFR Summary (Top)

To change the expenditure 
amount on closed awards, 
the FFR Preparer selects 
Enter AdjustmentsEnter Adjustments.
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FFR (Bottom Half)
hTo report the 

program income 
earned on an 
award, the FFR 
Preparer selects p
Enter Program 

Income.

The Remarks field is a ailable for theThe Remarks field is available for the 
FFR Preparer to provide additional 

explanations as needed.
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FFR Adjustments to Financially Closed Awards
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The FFR Preparer enters the NSF Award ID, 
New Cumulative Amount, and a 

Justification in order to increase or decrease 
previously reported expenditures.

Adjustments of less than +/‐
$300 are not accepted$300 are not accepted



FFR Program Income
Program Income accrued during the grant period is to be added to

funds committed to the project. (see Section VI-F of the AAG)

The FFR Preparer enters the NSF Award ID, 
Program Income Earned, and Program 

Income Expended when income has been 
earned by the grantee as a result of the

26

earned by the grantee as a result of the 
grant.



FFR Program Income (Cont)
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The FFR Preparer checks the box at the 
bottom of the worksheet if income  has not 
been earned by the grantee as a result of 

the grant.



The FFR Preparer selects Forward 
for Certification once he/she has 

completed the report.p p
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FFR Certification (Certifier)

The FFR Certifier 
hattests to the 

certification 
statement  by 

checking the box.
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FFR Certification (Certifier)
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The FFR Certifier selectsThe FFR Certifier selectsThe FFR Certifier  selects 
Save and Submit to NSF 
for processing once the 

report has been 
completed.

The FFR Certifier  selects 
Save and Submit to NSF 
for processing once the 

report has been 
completed.



Frequent Submission Issue 

Even if the same person has both user roles, the two processes are 
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separate steps.

Until the FFR Certifier receives 
this second confirmation 

screen the report has not been

Financial User

screen the report has not been 
submitted to NSF.

Several institutions forget to complete the second certification step 
each quarter causing their report to be lateeach quarter causing their report to be late.

The NSF Accountant will send email reminders to those institutions 
that have forwarded the report but the report is still awaiting 
certificationcertification.



FFR- Awards Purged 
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FFR – Advances/ Reimbursements
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Future Grant Payment Process
34

NSF made the decision in late FY 2010 to develop a 
new approach to award payments and associated 
post award processes.
Increased focus is being placed on transparency and 

b l h d h f d l f daccountability in the stewardship of Federal funds.

Congress, OMB and other stakeholders are 
d di  t d t  i f ti   h  t  demanding up-to-date information on how tax 
dollars are being spent.



The New Approach
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The Award Cash Management $ystemThe Award Cash Management $ystem
(ACM$) will be based on awardees providing  
award level detail at the time of the payment award level detail at the time of the payment 
request.

This will enhance access to award financial data in This will enhance access to award financial data in 
real time or near-real time for both awardee and 
program staff, and

Eliminate the need for the quarterly Federal 
Financial Report.



Comparison

FastLane FastLane ACM$ACM$
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(Pooling Payment Request)(Pooling Payment Request) (Award Level Detail Payment Request)(Award Level Detail Payment Request)

Focus on institution level 
records

Focus on financial records 
records
Payment request which 
totals all grant fund 
needs

on an award level basis

Payment request with 
detail that matches needs

Reconciliation on a 
quarterly basis
Di ib i  f  

detail that matches 
awardee records

Reconciliation in real-time
Distribution of payment 
received may not match 
records that produced 
the payment request

Payment file detail can be 
used to eliminate 
di ib i di ithe payment request distribution discrepancies



Our Vision
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Retaining current system benefitsg y

Availability of multiple input options:
Manual Web Entry

i f ll i iappropriate for smaller organizations

Excel Spreadsheet Download/Upload Entry
appropriate for medium and large sized organizations

Bulk XML Data File Upload
appropriate for those large organizations who desire further automation

System pilot with 20-30 volunteer institutionsSystem pilot with 20 30 volunteer institutions

Thorough reconciliation between NSF and grantee 
records will be completedp



Institution Award Analysis
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Number of Grants Institution Count Percent

1 680 37.44%

2-3 430 23.68%

4-5 157 8.65%4 5 57 5

6-15 229 12.61%

16-30 92 5.07%

31-50 52 2 86%31-50 52 2.86%

51-100 53 2.92%

101-200 44 2.42%

6 %201-300 26 1.43%

301-500 29 1.60%

501+ 24 1.32%

Grand Total 1816 100.00%



Transition
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NSF is currently in the planning stages of the 
transition and is developing the timeline, but expects 
to transition January 2, 2013.
We have been working with the grantee community We have been working with the grantee community 
to develop a timeline that will not interfere with 
grantee fiscal year end tasks.
NSF will continue to provide updates to stakeholders 
as the timeline is developed.
G l  f th  R ili ti  PGoals of the Reconciliation Process:

Insure all awardee balances match NSF award balances 
Balances include award amount, expenditures and revenue

Bring grantee FFR Cash on Hand (COH) balances to zero ($0)



Key Dates
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09/30/2012 12/24/2012 12/31/2012 01/02/2013 TBD

Standard FFR
•Due 10/30/2012

Cash Shutdown Reconciliation 
FFR

System 
Implementation

Completion of 
Reconciliation •Due 10/30/2012 FFR

•Due 01/31/2013

Implementation
•Institutions will be given 
access to the new system 
when they have:
•Completed filing their 
12/31/2012 FFR (due by 
01/31/2013)
A $0 COH from the 

Reconciliation 
Process
•Reconciliation will occur 
post implementation

•A $0 COH from the 
pooling method



Post Implementation FFR Reconciliation
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09/30/2012 FFR will be generated and required 9/3 / g q
from every institution with a 10/30/2012 due date

12/31/2012 FFR will be generated and required from 
every institution with a 01/31/2013 due date

Current Cash Request functionality will remain 
il bl  til / /available until 12/24/2012

Reconciliation process will be completed after 
implementationimplementation



Post Implementation FFR Reconciliation
( i d)(continued)
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New system will be implemented on 01/02/2013y p / / 3

Institutions will be given access to the new system 
when they have:

Completed filing their 12/31/2012 FFR (due by 01/31/2013)

A $0 COH from the pooling method
NSF ill initiate pa ments for instit tions ith negati e COH balances NSF will initiate payments for institutions with negative COH balances 
with the submission of the 12/31/2012 FFR

Refunds will be required from institutions with positive COH balances 
with the submission of the 12/31/2012 FFRwith the submission of the 12/31/2012 FFR

Shutdown period will be defined by the institutions’ 
completion of these activities



Preparing for the Change
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What can you do now to prepare?y p p
Be sure you can reconcile the Cash on Hand (COH) balance 
reported on your quarterly FFR to the COH balance on your 
financial recordsfinancial records

Be able to identify any reconciliation items that cause differences 
between the two numbers such as overages, at-risk spending, and 
refunds made on canceled appropriationsrefunds made on canceled appropriations

Submit FFR each quarter by the due date

Bring operating COH balances as close to zero as possible until 
the implementation occurs

Be current on payment requests to reduce negative COH balances

Refund positive COH balancesp
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Other - Canceling Funds

Public Law 101-510 requires that all federal agencies 
fi i ll  l  fi d  i i   d 
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financially close fixed year appropriation accounts and 
cancel any remaining balances by September 30th of the 
5th year after the period of availability.
All NSF awards funded with FY 06/07 appropriations are 
due to cancel on 9/30/12.
These grants may not be extended past 9/30/12 due to an These grants may not be extended past 9/30/12 due to an 
edit built into the FastLane No-Cost Extension system.
The federal appropriation and not the effective/expiration 
dates of the award determines when it will canceldates of the award determines when it will cancel.
In Feb 2012, GCMS accountants will contact all grantees 
with awards with canceling funds. 



Contact Information
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Mike Howe (Section Head)Mike Howe (Section Head)

mhowe@nsf.gov or (703) 292-8285

Dorothy Battle

db ttl @ f  (703) 292 4440 dbattle@nsf.gov or (703) 292-4440 

Ilene Caruso

icaruso@nsf.gov or (703) 292-8334 

Karen Cavanaugh

kcavanau@nsf.gov or (703) 292-2411

Justin PollJust  o

jpoll@nsf.gov or (703) 292-4663

Denise Robinson

drobinso@nsf gov or (703) 292 8293drobinso@nsf.gov or (703) 292-8293


