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00:00:00.000 --> 00:00:00.000
Okay, I think we really should get started so that we have time for as many questions as possible.

00:00:00.000 --> 00:00:06.000
So, this is the cyber training webinar.

00:00:06.000 --> 00:00:17.000
I'm the, the program officer Sussman and all these events I remember structure I had several of my colleagues here with me from other divisions directorates and OTC.

00:00:17.000 --> 00:00:29.000
And I think what we'd like to do is start before I do a short presentation, like to start by introducing the OAC office director, Manish parish or would like to just do a short greeting.

00:00:29.000 --> 00:00:33.000
And please finish. Right, thank thank you all and then.

00:00:33.000 --> 00:00:52.000
Welcome everybody to this webinar, take this opportunity to just say hello. And also just highlight that we're really excited about this cyber training so the station cyber training is our flagship program with participation across foundation focused

00:00:52.000 --> 00:01:11.000
on learning and workforce development. I really like to highlight the new track the CI professionals projects practically have added and its goal is really to build communities of research Cyber Infrastructure professionals to stop the fly, manage and

00:01:11.000 --> 00:01:29.000
support effective use of research ci, but also help create a community and also advanced career paths for the staff right so the goal here is to fund support ci professionals at the campus and regional level, but also that integrate them into a national

00:01:29.000 --> 00:01:46.000
network using or leveraging, one of the access services, right to be able to create this network of care professionals nationally, right, so we're really excited about launching this track, and we welcome your participation in this and your questions.

00:01:46.000 --> 00:01:52.000
So with that, welcome again to the webinar, and let me hand it over to Alan.

00:01:52.000 --> 00:01:57.000
Thank you finish. So what I'm going to do is I'm going to share my slides.

00:01:57.000 --> 00:02:06.000
So I only have a small number to take too long, and then we'll have time I hope enough time for questions and answers.

00:02:06.000 --> 00:02:11.000
So I expect by now you're in the right place. Everybody's in the right place.

00:02:11.000 --> 00:02:21.000
And I'm going to talk about this, the cyber training solicitation which, that's what we call a training based workforce development for advanced cyber infrastructure.

00:02:21.000 --> 00:02:24.000
You can see here I think everybody knows the deadline.

00:02:24.000 --> 00:02:42.000
In addition to the solicitation as its described there, the link is there and again everybody knows. There's also, of course, we have to follow the proposal guide, and that's NSF 22 dash one, my colleagues and Alessi who are going to help with this are

00:02:42.000 --> 00:02:45.000
Jenny Lee and.

00:02:45.000 --> 00:02:50.000
And folks when of awesome.

00:02:50.000 --> 00:03:05.000
So, the solicitation goals are, again, I think everybody this is comes from the solicitation to prepare nurture and grow the scientific research workforce the scientific research workforce key, key point there.

00:03:05.000 --> 00:03:20.000
There are three main goals of the program. The first is to ensure broad adoption of cyber infrastructure tools methods and resources. The second is to integrate skills into the educational curriculum and instruction of materials and advanced fiber infrastructure,

00:03:20.000 --> 00:03:25.000
but not just advanced Cyber Infrastructure also into computational and data science and engineering.

00:03:25.000 --> 00:03:34.000
And then for the curriculum, this can be undergraduate, graduate courses. Actually, and also post.

00:03:34.000 --> 00:03:50.000
So of course is of all kinds of the third and the new the new part of the solicitation is in building communities of research, cyber infrastructure professional staff to us, and also for establishing career paths for those step.

00:03:50.000 --> 00:03:53.000
There's again more details in the solicitation.

00:03:53.000 --> 00:04:03.000
What we're looking for is innovative scale scalable training, education and curricular programs and building communities to support effective use of research library infrastructure.

00:04:03.000 --> 00:04:09.000
So your proposals will target one or more of the solicitation goals.

00:04:09.000 --> 00:04:25.000
They need to address emerging needs and unresolved bottlenecks and they can target, all sorts of types of individuals from students both undergraduate, graduate to instructors, faculty, and research.

00:04:25.000 --> 00:04:31.000
Cyber Infrastructure professionals, so it's a broad set of broad set of meetings.

00:04:31.000 --> 00:04:48.000
The additional additional toys to on a high level goals of the program are to broaden ci access and adoption and in service of two different things. One is enabling increasing using advanced Cyber Infrastructure by a broad set of institutions and scientific

00:04:48.000 --> 00:04:55.000
communities that in the past have sometimes sometimes have lower levels of ci adoption.

00:04:55.000 --> 00:05:09.000
We're also looking to harness the capabilities of larger segments of diverse and underrepresented groups in computing and other fields, so that that's sort of another high level goal in the short term, we're looking to catalyze research with a training

00:05:09.000 --> 00:05:24.000
educational material activities. We're looking for curriculum and instructional materials that are integrated into courses that service templates so that others can use them, and to build communities of ci professionals, these are all all three goals,

00:05:24.000 --> 00:05:24.000
and then your proposals can address one or more

00:05:24.000 --> 00:05:31.000
then your proposals can address one or more longer term.

00:05:31.000 --> 00:05:35.000
This is our I think true of the entire.

00:05:35.000 --> 00:05:47.000
Our entire office not at the heart of so I remember shorter and not just this program is to build a research ecosystem enabling computation and data driven science for all science and scientists and engineers.

00:05:47.000 --> 00:05:50.000
So for the entire science and engineering community.

00:05:50.000 --> 00:05:53.000
Research science and engineering community.

00:05:53.000 --> 00:05:58.000
So one of the nice things about this program is it has NSF wide participation.

00:05:58.000 --> 00:06:12.000
All the almost all the directorates many, many of the offices within those records participate and this is a list. Again, the most advanced cyber infrastructure in the size director is the lead, and I have the names of the P eyes of the program directors

00:06:12.000 --> 00:06:14.000
here.

00:06:14.000 --> 00:06:28.000
The other all the other divisions within size are participating. We have representation from the educate Education and Human Resources director and from the engineering Directorate from the geosciences Directorate from the director for mathematical and

00:06:28.000 --> 00:06:42.000
physical sciences and the director of social behavioral and Economic Sciences. And the reason we have this is because we want to. We're looking for cooperation and that can also include co founding between always see in one or more other science and engineering

00:06:42.000 --> 00:06:43.000
domains.

00:06:43.000 --> 00:06:52.000
So we ask and I'll bring this up again later to consult with OAC and other progress and program offices at least one month it adds to the submission deadline.

00:06:52.000 --> 00:06:58.000
If you have additional questions beyond what we cover here today.

00:06:58.000 --> 00:07:08.000
So there are three sets of scientific communities that we're targeting. And this is also part of the solicitation for and has been for a while.

00:07:08.000 --> 00:07:23.000
Ci contributors, which is the community of computation and data science testing engineers who develop new Cyber Infrastructure capabilities. There a CI users that's the domain scientists and engineers who effectively use an exploit advanced Cyber Infrastructure

00:07:23.000 --> 00:07:37.000
capabilities. And then there are the CI professionals, which is the community and research ci and professional staff who support the effective use of research cyber infrastructure and work with users and contributors to actually get get those up that

00:07:37.000 --> 00:07:43.000
advanced Cyber Infrastructure capabilities into the hands of users.

00:07:43.000 --> 00:07:48.000
So, current solicitation has three project classes.

00:07:48.000 --> 00:07:54.000
There are two of them are carrying over from previous solicitation. One of them is new for this solicitation.

00:07:54.000 --> 00:08:02.000
The first is pilot projects, those are exploratory activities, they are up to $300,000 total up to two years.

00:08:02.000 --> 00:08:17.000
There are two kinds of implementation projects which have a broader broadly accessible to the community, the small ones are up to four years and $500,000 the medium ones were community building is a much larger aspect of it, or up to four years at $1

00:08:17.000 --> 00:08:18.000
million.

00:08:18.000 --> 00:08:36.000
And then the new track which is the new project class is ci professionals track, which has the funding level there is up to two full time equivalents per institution for total across the entire entire project for up to five years, so that one doesn't

00:08:36.000 --> 00:08:40.000
have any dollar amount, limit.

00:08:40.000 --> 00:08:56.000
So, in terms of the solicitation it has to address one or more of those three communities of concern that I described on the previous slide see a professional select contributors CIA users in terms of limits on who can propose a PR, you can only be a

00:08:56.000 --> 00:09:01.000
PR a KPI for a maximum of one pilot implementation proposal per competition.

00:09:01.000 --> 00:09:15.000
Okay, so this is in terms of people.

00:09:15.000 --> 00:09:21.000
Okay so, in that project class.

00:09:21.000 --> 00:09:32.000
So because it's a new, a new class of projects, we wanted to go into a little more about what we mean by ci professional projects that class of projects the third class of projects.

00:09:32.000 --> 00:09:42.000
So, the key goals features of the new project class the key goal is to embed ci professionals into the research enterprise at one or more institutions.

00:09:42.000 --> 00:09:58.000
The project teams is they can be at multiple institutions can be based on geography, they can be based on the scientist or engineering discipline, as long as it's a coherent story to be told about why it's a coherent set of of goes here instead of institution

00:09:58.000 --> 00:10:14.000
tied together because of those reasons. Another goal is to promote professional development established career paths incentivize coordination address sustainability for ci professionals for individuals in those positions.

00:10:14.000 --> 00:10:28.000
We want to establish and foster and nurture community, and nurture our community we're building this as a community building exercise right that's part of it's not just a set of individual projects, we're looking to build a community.

00:10:28.000 --> 00:10:40.000
We also want to incentivize and support that at all that unnecessary academic structures and career paths for ci professionals. And that means that that can be read in multiple ways both within institutions.

00:10:40.000 --> 00:10:54.000
So, academic structure is approved friends with institutions, cross institutions, so that these types of individuals can actually work across institutions perhaps move between institutions, and also within an across disciplines, meaning science and engineering

00:10:54.000 --> 00:10:55.000
disciplines.

00:10:55.000 --> 00:11:05.000
So we're looking to actually build a community here of our stronger community of ci professionals is there already is a community of sorts.

00:11:05.000 --> 00:11:19.000
So in terms of the proposals and the review process. There are several solicitation specific review criteria. This is in addition to the standard NSF review criteria for all proposals of intellectual merit and broader impacts.

00:11:19.000 --> 00:11:27.000
So for the cyber training program there are actually seven different solicitation specific review criteria not will apply to all projects.

00:11:27.000 --> 00:11:33.000
So the first one is that, obviously you have to describe the challenges for research workforce development.

00:11:33.000 --> 00:11:46.000
Talk about which of the solicitation goals are targeted by your proposal, one of the three main goals broadening adoption of advanced ci integration of ci skills and curriculum and instructional materials and building a community of ci professionals so

00:11:46.000 --> 00:11:51.000
which one of those are targeted by your proposal.

00:11:51.000 --> 00:12:00.000
Looking at scalability and sustainability in terms of the number of people, and the types of what they can do.

00:12:00.000 --> 00:12:10.000
Recruitment and evaluation strategies. That's especially true for the CI professionals, but it's also relevant for the other solicitation goals.

00:12:10.000 --> 00:12:19.000
The collective impact strategy so how you're going to coordinate with other organizations, or perhaps an alternative strategy for how you're going to have impact.

00:12:19.000 --> 00:12:28.000
Fostering community is important. And then the last one is really only relevant for ci professional projects but integrating with the computational science support network which.

00:12:28.000 --> 00:12:40.000
For more information on that you need to look at the access solicitation there's a little bit in this solicitation but it talks about, there's a track and presumably they'll be an award the access solicitation.

00:12:40.000 --> 00:12:52.000
That will look at building this computational science support network. And so any, any project that address any ci professionals project has to address that.

00:12:52.000 --> 00:13:07.000
And again, so to look at this pilot projects have to address the first two items, small implementation projects must address the first five solicitation specific review criteria, meaning implementation projects, also address the sixth one, and then ci

00:13:07.000 --> 00:13:19.000
projects have to address all seven of these stations have agreed criteria plus. They're, they're targeted at that lesson visitation role

00:13:19.000 --> 00:13:27.000
in terms of sort of the way a specific part of this. I'll just talk a little about that.

00:13:27.000 --> 00:13:39.000
In terms of programmatic areas of interest because there's also a programmatic areas of interest describing the solicitation for all the other divisions and directors that are involved in the solicitation always see in particular is concerned about all

00:13:39.000 --> 00:13:53.000
three community senior professionals, contributors and CIA users both current and future generations, for SEO professionals we're looking at technical and research skills skill refined and career development incorporating incorporating Scott professionals


00:13:53.000 --> 00:14:11.000
into the research enterprise, especially for that third solicitation goal for ci contributors training and cross training of computational and data scientists and engineers and topics that are relevant to always see which is very broad set of things,

00:14:11.000 --> 00:14:26.000
But includes things like scalable modeling and simulation advanced domain topics. Even can include scientific or engineering domain specific Cyber Infrastructure tools for users for cyber infrastructure users, there's the logical preparing a research

00:14:26.000 --> 00:14:40.000
workforce again research workforce that is well versed in basic cyber infrastructure and has computational and Data Science and Engineering Literacy and that means undergraduate, graduate students actually well beyond that into into other types of users

00:14:40.000 --> 00:14:56.000
that can include faculty and staff and care professionals and all that can also be users of ci ci. And then we're also interested in proposal with overlapping concern for the other way see programs things like BD hubs or the campus cyber infrastructure

00:14:56.000 --> 00:15:02.000
program, the cyber infrastructure for sustained scientific innovation program, or the CC program.

00:15:02.000 --> 00:15:11.000
Those are just examples, it's not limited to that but those are examples of other programs that may have overlapping concerns with cyber trading.

00:15:11.000 --> 00:15:25.000
There are many other programmatic areas of interest describe this solicitation across all the directorates and many of the divisions within those directorates, but the common theme if you look at them isn't research and education related projects and

00:15:25.000 --> 00:15:35.000
insight in particular science or engineering donate, and more effective use of cyber infrastructure to catalyze research advances address fundamental knowledge gaps.

00:15:35.000 --> 00:15:49.000
So see this was this guy and says, See the solicitation for the descriptions for whatever area if there's a particular science or engineering domain that you're that you're planning to close and look at the priorities and interests of that particular

00:15:49.000 --> 00:15:52.000
domain.

00:15:52.000 --> 00:15:58.000
So, I have a set to sort of get the conversation started to get the question started of commonly asked questions.

00:15:58.000 --> 00:16:01.000
Frequently Asked Questions.

00:16:01.000 --> 00:16:11.000
We don't have a separate web page for this but we do have, we've seen these kinds of questions frequently in the past. So the first one is is consultation with the Cognizant program officer required.

00:16:11.000 --> 00:16:20.000
No, but it is encouraged that you consult with us before you submit, at least a month in advance, please I know there's not much time left for that to do it a month in advance.

00:16:20.000 --> 00:16:30.000
But then you can actually note that who you talk with, and a single copy document that you can submit as part of your proposal.

00:16:30.000 --> 00:16:48.000
The next question is can you pop your project train retrain for jobs in the generic IT industry. And the answer to that is no. All proposals including cyber security proposals must be relevant to scientific research workforce development, keyword research


00:16:48.000 --> 00:16:57.000
there and obviously have an advanced cyber training and advanced Cyber Infrastructure component strong Cyber Infrastructure component.

00:16:57.000 --> 00:17:08.000
Cyber Security proposals in particular must be relevant to the scientific research workflow. It's not just a, not this is not a cyber security program per se.

00:17:08.000 --> 00:17:24.000
And the relevance of your project will vary from undergrads to brass young professionals across across disciplines, but you have to again, the key words are scientific research scientific research workforce development advanced cyber infrastructure.

00:17:24.000 --> 00:17:37.000
The last question that we see often is. Do you already have to have a small size of orientation of work before seeking the medium size of limitation or the answer says no, there's no prerequisites, you can you can basically pick, depending on the type

00:17:37.000 --> 00:17:46.000
of project you want to do the size of the project. Just pick the right the right project class.

00:17:46.000 --> 00:17:50.000
And this is my last slide says I will try to be short.

00:17:50.000 --> 00:18:05.000
So this is the program directors and always see that you can contact with email addresses these slides and audio recording a script that this webinar will be available on the events page on the webinar page.

00:18:05.000 --> 00:18:10.000
And that's also linked from the cyber training program page.

00:18:10.000 --> 00:18:15.000
I have a list here of the program officers again, or email addresses.

00:18:15.000 --> 00:18:26.000
And with that, I'm going to stop my slide presentation, and we'll start taking questions from the audience.

00:18:26.000 --> 00:18:29.000
We have many questions rolling in.

00:18:29.000 --> 00:18:38.000
So I answer for them, so I didn't answer the ones that more general like the first question is how do you define what is several infrastructure professional.

00:18:38.000 --> 00:18:50.000
I think maybe Manish can answer this ministry. I think he's very good at answering that. The first one is he the first one, or 212, it's the first one or two.

00:18:50.000 --> 00:19:05.000
I can take that. So, there's a in the solicitation it describes examples of ci professionals, there are example, there are examples and and not exhaustive, but basically we're talking about we've seen things like research software in the titles I've seen

00:19:05.000 --> 00:19:12.000
for this type of position. Research software engineer, ci facilitator.

00:19:12.000 --> 00:19:27.000
Research Program or there's all sorts of titles that people have. But we're talking about as somebody who's not a faculty member is not a student, but is working on facilitating research, and basically connecting research with advanced cyber infrastructure

00:19:27.000 --> 00:19:37.000
and connecting science engineer resort and so they're like I said there are lots of different titles, a CI contributor or somebody who's building advanced cyber infrastructure.

00:19:37.000 --> 00:19:52.000
So that's a little different that's not doesn't have this connecting role. So I think I hope that that's covered that that's actually answered I think you'll cover both right you talk about cyber infrastructure professional and also the research or false.


00:19:52.000 --> 00:19:59.000
The next one, it's asking what, what's the meaning of research workforce

00:19:59.000 --> 00:20:02.000
to to system.

00:20:02.000 --> 00:20:21.000
So, in terms of basically any proposal has to target scientific research, science and engineering and research. Okay, that's why I said it's not, I said earlier, it's not to look at generic Information Technology generic, you know, basically, people who

00:20:21.000 --> 00:20:37.000
are training people who are going to be going into industry, or solely into industry really what we're looking at is training the site Science and Engineering Research workforce to use and create advanced cyber infrastructure.

00:20:37.000 --> 00:20:45.000
Right. And the third one, I think we have somebody participant from a geo Division I disappeared. Okay.

00:20:45.000 --> 00:20:55.000
The next slide probably answered by a show or someone that Joe and so the next one. Do you see that one on to 18.

00:20:55.000 --> 00:21:00.000
The next, the two on to 18.

00:21:00.000 --> 00:21:17.000
What kind of plenary we're going to expect for the sizes that you're referring to. So, that's a hard one. I think in terms of preliminary work this is not like a research program proposal in that.

00:21:17.000 --> 00:21:32.000
We're not looking for research results I think what we're looking for is what reviewers will be looking for as evidence that you can do. Basically, that for the training or curriculum development that you have experienced doing that in maybe in other

00:21:32.000 --> 00:21:44.000
areas you've already done and maybe even with respect to advance library for structure, and that you have a convincing argument about that you can do it, or that you haven't done some of that in the past, so that would be the climate literary work whether


00:21:44.000 --> 00:21:50.000
it's a curriculum development maybe offering training workshops, things like that.

00:21:50.000 --> 00:22:02.000
For the car professionals, I think it's really a question of having a good story about how you're going to incorporate and embed these people into your research enterprise, whether it's on a single or across multiple campuses.

00:22:02.000 --> 00:22:17.000
Again, this is, this is a new, new project class, and so we're still a lot of that is still to be determined exactly how people are going to show how to do that, how their own to do that, there's lots of different models of that across different campuses

00:22:17.000 --> 00:22:21.000
and research institutions.

00:22:21.000 --> 00:22:24.000
Okay. And the next one.

00:22:24.000 --> 00:22:30.000
I think you can see that the meaning of collective impact.

00:22:30.000 --> 00:22:32.000
That's a difficult one.

00:22:32.000 --> 00:22:48.000
And I think in terms of what really we're talking about is impact on the community not on just your own institution your own projects, right, so we're looking at how how your project will fit into sort of this bigger picture especially for the CIO professionals

00:22:48.000 --> 00:23:00.000
per track where we're looking at building community, you really have to talk about that, but that's also true for curriculum development and training is it's not going to be just training people on your own campus is not going to be curriculum development


00:23:00.000 --> 00:23:09.000
and service of your own courses and related educational activities. Right. Your will your will have to look at the impact to the community.

00:23:09.000 --> 00:23:13.000
And I think that's something he wants to add. Yes.

00:23:13.000 --> 00:23:18.000
Yes, Thomas thank you well yeah to extend your response there.

00:23:18.000 --> 00:23:23.000
The reference over to the competition support network.

00:23:23.000 --> 00:23:27.000
I would invite folks to take a look at this limitation that's number.

00:23:27.000 --> 00:23:40.000
21 dash 555, that's the access system event Cyber Infrastructure coordination ecosystem support and services. That is an ecosystem kind of a.

00:23:40.000 --> 00:23:54.000
One of the centers of the nervous system and the intention here is for a community to be developed. And then able to be ready to be connected with so that you can become the initial part that's the tie in and when you can feel more detailed about what

00:23:54.000 --> 00:23:57.000
we're hoping to build tie into it.

00:23:57.000 --> 00:24:11.000
Right, right. So that's another problem. And the second track of the access solicitation is referred to in the solicitation because that's what it looks at end user support, which is actually, that's the part that we want the car professionals to tie

00:24:11.000 --> 00:24:23.000
into for proposals of that type of that for my class. Okay good finally have a good easier Why, what's the difference between the pilot and implementation.

00:24:23.000 --> 00:24:25.000
Question.

00:24:25.000 --> 00:24:40.000
Oh, it's mostly the scope of the project right because of the size of the project. So if you have something that sort of is a new idea something very new for you, and you think you really want to test it out and you're looking for something that can be

00:24:40.000 --> 00:24:54.000
be done in two years with a relatively small budget because they're only up to $300,000 for two years, then that's what a pilot project is, if you're looking at a bigger project, the implementation projects are larger right the small ones can be again

00:24:54.000 --> 00:25:07.000
up to $500,000, up to four years, although Typically they're three years old they were three years. If you go look at the awards. What you can do from the NSF a word search, you can see what kinds of projects that then have been awarded over the last

00:25:07.000 --> 00:25:17.000
several years. So that's really that's sort of the next size up that's a bigger, someone bigger projects, and can have a bigger scope.

00:25:17.000 --> 00:25:30.000
By the time you get to a medium implementation project, then you really have to show impact on a broader community that's that's absolutely going to be much, much more, much more important than for the smaller projects, because again, both the scope of

00:25:30.000 --> 00:25:37.000
those larger up to four years and up to a million dollars, so they're, they're just bigger projects.

00:25:37.000 --> 00:25:47.000
And I think that's really you know that that's really it's really the size of the project and the scope of the project that determines which which of those sets and the care professionals project there's really two different classes of projects right

00:25:47.000 --> 00:25:49.000
it's a different type of project for me.

00:25:49.000 --> 00:25:52.000
different type of projects for me.

00:25:52.000 --> 00:26:02.000
Right. So the next one I think the answer is yes. Do you want to elaborate on that, about the budget to to 21. Yes.

00:26:02.000 --> 00:26:19.000
So that was deliberate, the way we were did that for the budget, because the cost of, ft ease varies wildly from place to place, and from the type of individual even different roles within a CI professionals, and of course their level of experience and

00:26:19.000 --> 00:26:33.000
all that so that's why we didn't specify, we always specified that up to two per institution of the fourth, if you have a project across multiple institutions or collaborative projects across multiple institutions.

00:26:33.000 --> 00:26:47.000
So those are the limits. And I think it's really a question of what those people, cost in in your area of the country where your institution is where the set of institutions is how many institutions are participating and what kinds of roles those people

00:26:47.000 --> 00:26:49.000
are going to have within your organization.

00:26:49.000 --> 00:26:56.000
So that, that's why we didn't specify $1 amount.

00:26:56.000 --> 00:26:59.000
Next one, it's not very clear.

00:26:59.000 --> 00:27:04.000
What's the question I mean, yeah, whoever asked there's a question about the letter again.

00:27:04.000 --> 00:27:16.000
Again, I think, a shawl is Sean wants to say something, a short piece. I think this question relates to the earlier one about the CO investigator, both of my ppi.

00:27:16.000 --> 00:27:35.000
So, in nh, they have what are called multi p eyes, and they have caught investigators and NSF proposal has one pi, and others are copia is a project we have multiple proposal so project we have one pa for each collaborative project we have one pa from

00:27:35.000 --> 00:27:45.000
each institution. So, but basically the structure is very different. So, it was not, we don't have co investigator. So copia refers to the principal investigator.

00:27:45.000 --> 00:27:50.000
So

00:27:50.000 --> 00:27:58.000
I'd like to summarize that we can have multiple p eyes from different organizations. Okay, thank you.

00:27:58.000 --> 00:28:13.000
Right okay good I guess back to for NSF each organization can do for a collaborative set of proposals each organization has its own proposal, even though there's a shared project description as a single project is elite institution that submits parts

00:28:13.000 --> 00:28:30.000
parts of the program of the proposal, but each institution has it has its own API. And each institution can have, I think, up to four copia there's a limit on the number of KPIs also and that's all in the PAPPG and sF 22 dash one describes those limits.

00:28:30.000 --> 00:28:34.000
Yes, it is for coffee ice Yes, correct. Yeah.

00:28:34.000 --> 00:28:41.000
Okay, next one need to train.

00:28:41.000 --> 00:28:45.000
This is about training students or researchers remotely or in person.

00:28:45.000 --> 00:28:56.000
And so, we are, I think everybody is well aware of the effects of the pandemic on training and workforce development in general.

00:28:56.000 --> 00:29:00.000
And so

00:29:00.000 --> 00:29:15.000
many, many of the training programs have pivoted to to online training and that's fine. You started up a convincing argument of the impact of that, that you can reach the communities that you want to reach with online training, and hopefully going forward,

00:29:15.000 --> 00:29:26.000
it'll be, we'll see projects with combinations of in person and online training, but no there's no requirement that it has to be in person.

00:29:26.000 --> 00:29:29.000
Absolutely not.

00:29:29.000 --> 00:29:34.000
But next one about a budget

00:29:34.000 --> 00:29:49.000
for the US chat. That's a good question. so this is asking about whether for the CI professionals track project class or budgetary items, other than effort that's allowable such as travel or otherwise.

00:29:49.000 --> 00:30:02.000
Yes, absolutely that limit is on the personnel not not on the rest of the proposal. Sure, those people get to travel, you know that takes the funding for travel for training for their training, whatever.

00:30:02.000 --> 00:30:07.000
Sure. Absolutely.

00:30:07.000 --> 00:30:09.000
Okay, next one.

00:30:09.000 --> 00:30:18.000
Budget again.

00:30:18.000 --> 00:30:26.000
What should be included. Okay.

00:30:26.000 --> 00:30:33.000
So this is actually to, there's a. How much is it so that the solicitation talks about for the budget.

00:30:33.000 --> 00:30:45.000
A significant portion of the budget for pilot implementation projects should be allocated for training instructional curricular and outreach activities, and they should be budgeted those should be budgeted as participants support.

00:30:45.000 --> 00:30:47.000
So how much is significant.

00:30:47.000 --> 00:30:49.000
I.

00:30:49.000 --> 00:31:04.000
The point is, is that is that a significant significant means that not all the funding is going to the P eyes on the project, the P is seen personal on the project, right, that there's actually funding for the participants in the in these activities,

00:31:04.000 --> 00:31:20.000
whether it's, again, training curriculum development outreach, right, and the in terms of funding. The reason that this is here is because participant support typically doesn't come with institutional overhead right if the funding is going to go toward

00:31:20.000 --> 00:31:29.000
those individuals, it's basically passed through the institution so there's no additional overhead on that, and significant percent.

00:31:29.000 --> 00:31:35.000
We're not going to try to answer that.

00:31:35.000 --> 00:31:47.000
What the percentages. Again, that's something for the reviewers determine if your budget is commensurate with the types of activities that you're planning to do.

00:31:47.000 --> 00:31:55.000
I think I saw somebody send you an email we don't need to answer that one. Well, you know, due to the offline. Right.

00:31:55.000 --> 00:32:03.000
So we're done with that, next one to 25.

00:32:03.000 --> 00:32:21.000
So this one is about preference for the level of training provided undergrad grad postdoc her research staff it or ci professionals and no there's no preference because I did talk earlier about current and future generations of, you know, ci users contributors

00:32:21.000 --> 00:32:40.000
and professionals, and there's no preference among among those those individuals. Right. I think it's really again a question of, are you providing a service to the community that's needed, and that you will have a more realistic chance of actually succeeding

00:32:40.000 --> 00:32:50.000
in your project right in whatever it is training curriculum development, you're embedding car professionals into your research workforce and doing career development for them.

00:32:50.000 --> 00:32:54.000
professional development know so i there's no preference.

00:32:54.000 --> 00:32:56.000
Absolutely not.

00:32:56.000 --> 00:33:06.000
So because of Tom mentioned to us you know somebody else was a different time want to answer that, again, I'll

00:33:06.000 --> 00:33:12.000
talk about the difference in focus, I can do it. I think it's time for somebody else to speak.

00:33:12.000 --> 00:33:32.000
But, I can focus on the RCN perspective and then you can contrast with it. And I think one of the ways to set that up, is to say that in the RCN solicitation and activity, when it's over, when it's completed successful outcomes will be evidenced by the

00:33:32.000 --> 00:33:43.000
ability for a community to persist or to be sustainable, and that and that you've allowed connectivity for the to have enabled a group to identify and persist.

00:33:43.000 --> 00:33:58.000
That's quite different from a program that might result in people being trained, and having more skilled of a certain type or materials and curriculum, having been expanded in content.

00:33:58.000 --> 00:34:13.000
That's, that's a fair characterization. So, there is a community building aspect to a cyber training proposal, but an RCN proposal is all about.

00:34:13.000 --> 00:34:14.000
Right.

00:34:14.000 --> 00:34:18.000
And that's I think it's the emphasis is quite different.

00:34:18.000 --> 00:34:25.000
And, and then cyber training has these other types of projects. Right.

00:34:25.000 --> 00:34:39.000
and the RCN is funding for that community building the cyber training see ci ci professional class is actually funding, the CI professionals at the institution that's quite different thing.

00:34:39.000 --> 00:34:52.000
So I hope that's clear from into to model the waters a little bit. One of the common interest is in the additional recognition or identification of these career tracks.

00:34:52.000 --> 00:35:12.000
So that's an. That's a, an aspect of progress that both programs, hope to achieve in some way or another, to help people be recognized for what they do well and have that be a pathway that can be stuck with as can test it with being pushed away by my

00:35:12.000 --> 00:35:13.000
industry.

00:35:13.000 --> 00:35:14.000
Yeah.

00:35:14.000 --> 00:35:29.000
Thank you. I guess I can try to answer the next one, we always encourage the high risks and high paid off, high reward proposals, it really need to convince the panels, I eventually Pena would make the decision or reviewers right and reviewers.

00:35:29.000 --> 00:35:37.000
And actually, this is asking about pilot projects, and actually that that's actually a really good way to start if you have something that you know is highly risky.

00:35:37.000 --> 00:35:48.000
We're talking, it's a lot, you're a lot. you I think it's a, you have a lot higher likelihood of to mincing convincing a set of reviewers that pilot project is worth doing.

00:35:48.000 --> 00:36:00.000
To see if it's gone. If there's a chance is going to be successful just because it has a shorter duration and a smaller budget. So, yes, absolutely. This is, but again, like any NSF program high risk high reward project.

00:36:00.000 --> 00:36:12.000
That's part of our instructions to reviewers is that this is NSF is looking for those kinds of projects, not only you know things that we know can be done, and are obviously have, you know, a pale.

00:36:12.000 --> 00:36:14.000
Yes. Thank you.

00:36:14.000 --> 00:36:18.000
Next one, what metrics matrix.

00:36:18.000 --> 00:36:36.000
Talk about the criteria in your slice the metrics, yeah review criteria that so again we have this station specific review criteria so those are essentially what we're what the reviewers are going to be looking for in addition to the intellectual merit

00:36:36.000 --> 00:36:52.000
some broader impacts the metrics in terms of numbers that that's something that each project is going to have to define for itself and convince convince a set of reviewers and NSF that that these are a reasonable set of metric goals for the particular

00:36:52.000 --> 00:36:57.000
project.

00:36:57.000 --> 00:36:59.000
Then the next question is asking about dollar.

00:36:59.000 --> 00:37:04.000
So, you know,

00:37:04.000 --> 00:37:17.000
somebody was very astute and figuring out what the cost is, and we are well aware of the cost and that's exactly why you know this is this.

00:37:17.000 --> 00:37:31.000
You should propose what you think you need to do. And then there can always be negotiation afterwards if if we have funding issues. But if you look the funding for the program is significantly higher than it's been in the past.

00:37:31.000 --> 00:37:51.000
If you look at the solicitation. Just go look at the left the solicitation versus the previous solicitation. So we're aware of, of the cost of care professionals, those projects are going to be more expensive than the implementation or pilot projects.

00:37:51.000 --> 00:37:54.000
Okay, next one.

00:37:54.000 --> 00:38:01.000
See it check. Okay.

00:38:01.000 --> 00:38:14.000
So this is about the budget for the tip track. So, the, the FT is that we're talking about there are the care professionals that are going to be paid for through the award.

00:38:14.000 --> 00:38:19.000
Okay, so that's the that's the two per institution for total.

00:38:19.000 --> 00:38:35.000
And I don't hesitate to call them trainees because they could be people who already are ci professionals perhaps at a different organization and perhaps they're in a role at your current organization where they're on soft money they're being paid through

00:38:35.000 --> 00:38:52.000
research projects. And that has a fine short duration. OK, so the goal is is to actually establish long term, long term career paths for them within institutions, with the goal of having eventually institutions supporting them directly.

00:38:52.000 --> 00:39:07.000
As opposed to having them paid out of small pots of money from you know 16 different research projects or particular research project which has a finite duration three years and then then last, so

00:39:07.000 --> 00:39:22.000
I think that any of those projects should, there's not a training aspects his training ci professionals that that's not what we're talking about we're talking about actually direct payment to for ci professionals.

00:39:22.000 --> 00:39:35.000
I do we have somebody participant from to division. This is another go question, but this is related to both the jail size models or computing methods.

00:39:35.000 --> 00:39:52.000
I think alan alan Pope is our God. Yeah, thank you. I can try and speak to it Hi I'm Alan I'm a Program Officer for polar cyber infrastructure so I can only definitively speak for polar I think that's a great question to ask Eva's and circulate who's

00:39:52.000 --> 00:39:59.000
the other to wrap send an email I think a lot of this is a slightly broader answer that.

00:39:59.000 --> 00:40:11.000
A lot of the reason you're reaching out to the disciplinary areas is identifying fit and interest and so you can continue to have that conversation, there was another question about, is there an opportunity for further, you know development after you've

00:40:11.000 --> 00:40:27.000
initial email and yes, there definitely is we have that conversation and it's in preliminary that's why we asked to have it a month in advance of the submission of the proposal. So yeah, I hope that's a sufficient answer and I'm sure he would like to discuss that more specifically with you. Right, so the answer is everybody's email is listed

00:40:27.000 --> 00:40:42.000
answer is everybody's email is listed in the solicitation. You can that Allah is one of Alan the other Alan is one of with the names, is one of the representatives, that's listed on the solicitation.

00:40:42.000 --> 00:40:54.000
He's one of the ones and then he doesn't Zakiya is the other one from go her email is also listed in the solicitation. And on the program page, not just the state but also on the program page, so it's easy to find the right person for whatever area.

00:40:54.000 --> 00:41:03.000
If you're in a particular discipline you can find the right person. In addition to one of us in LA see.

00:41:03.000 --> 00:41:06.000
Okay, So next one, and the limit.

00:41:06.000 --> 00:41:19.000
There are no we do not limit for collaborative proposals NSF does not put limits on the number of institution but again you have to make sense within the budget and the context of what you're proposing.

00:41:19.000 --> 00:41:21.000
Yeah.

00:41:21.000 --> 00:41:26.000
So no there's no, there's no specific limit on the number of institutions.

00:41:26.000 --> 00:41:30.000
Next one that's about same one about budget, how much.

00:41:30.000 --> 00:41:33.000
Well no, this is so this one is getting at.

00:41:33.000 --> 00:41:47.000
We asked about doing evaluation of your project as part of the audio part of review of the project description is how you're going to evaluate the success that gets back to it's not necessarily metrics, but there's although that's really a little more

00:41:47.000 --> 00:41:48.000
specific.

00:41:48.000 --> 00:41:53.000
But,

00:41:53.000 --> 00:42:06.000
but, you know, is there a reasonable budget range I think again you have to decide what what's reasonable, you know, probably $1,000 is not enough probably $100,000 is too much Where are you in the middle, that's a really a question of how much it's going


00:42:06.000 --> 00:42:12.000
to cost and who's going to do it, whether it's somebody internal to your institution or outside.

00:42:12.000 --> 00:42:26.000
So I wouldn't say there's a budget, you know, specific budget range for evaluation. Same thing for recruiting, that's that's a cost part of the class if you're going to be doing training or whatever you have to do recruiting, you have to decide how much

00:42:26.000 --> 00:42:38.000
that's going to cost you, and it's just that's part of the budget, and as long as it's reasonable nobody's going to argue with you.

00:42:38.000 --> 00:42:53.000
So the next question is about consulting with always see and other directorates, the programmers and other director it's about feedback. So, this, this is optional I actually did that as one of the, one of the frequently asked questions, it's not require

00:42:53.000 --> 00:42:56.000
that you consult with us but it's strongly encouraged.

00:42:56.000 --> 00:43:06.000
And the one of the reasons we say to do it at least a month before so that you, we can give you feedback so that you can incorporate that feedback into your proposal again.

00:43:06.000 --> 00:43:18.000
So when we say give when we say, contact us one of the best things you can do is give us a one page project summary that we can see, and then we can always follow up if necessary when the conversation.

00:43:18.000 --> 00:43:34.000
But, but, you know, you need to tell us what give us an idea of what you want to do and we can give you feedback we can't talk about in our type feedback we don't talk about the quality of what your of your proposal, quality, you know, we're not going

00:43:34.000 --> 00:43:44.000
to evaluate you know how good we think it is. But we can tell you whether it's aligned with the goals of the solicitation. And if there's one of the other directors, people in program directors from another directory.

00:43:44.000 --> 00:43:54.000
If you haven't already contacted them we can point you have people in terms of whether they, their division director, it is has specific interest in that area.

00:43:54.000 --> 00:43:58.000
If it's domain, saw discipline specific.

00:43:58.000 --> 00:44:10.000
Right, so the next one, it's the no limitation on the implementation the limitation is only the first tip. So the other one doesn't count limitations on the tip this next slide we can skip the quickly.

00:44:10.000 --> 00:44:13.000
It's a quick answer the next one.

00:44:13.000 --> 00:44:30.000
But that's for obviously IP has limitation the other things, not okay to be two separate proposals right there are separate different limits so pilot implementation proposals have limits, but basically a PR I can only participate in one proposal.

00:44:30.000 --> 00:44:35.000
Ci professional projects have a limit basically one per institution.

00:44:35.000 --> 00:44:38.000
Right, so the two different things.

00:44:38.000 --> 00:44:42.000
So, right. So, yeah.

00:44:42.000 --> 00:44:46.000
Okay, so next one.

00:44:46.000 --> 00:44:55.000
Pass feedback.

00:44:55.000 --> 00:45:10.000
What is relatively more valuable to proposal evaluators unique content area workforce training or estimated impact on workforce, so this this this is the same argument that people have in terms of the two areas the two basic the two basic criteria for

00:45:10.000 --> 00:45:20.000
evaluating projects at NSF intellectual merit border impacts how do you wait those every individual reviewer has probably a different baiting on that every programming or as a different way down on that.

00:45:20.000 --> 00:45:30.000
I think what you have to do is look at books, and the strength of the project on both sides. Right, both in terms of the content and the impact.

00:45:30.000 --> 00:45:41.000
Right. So is the content interesting and different is it going to have a big impact. Right, that's what we're looking for proposals from Tom I think has something to add.

00:45:41.000 --> 00:45:42.000
Yep.

00:45:42.000 --> 00:45:56.000
tangential to that response there been a couple of questions about how many institutions. And while we don't have any guidance that to provide you on how many there is written guides in this was taken about what types of institutions.

00:45:56.000 --> 00:46:13.000
So, we do want to note that there's encouragement for engaging with underrepresented institutions that might be part of the consideration, and it certainly would play into the fundamental criteria that Alan just reminded job which is a broader impact

00:46:13.000 --> 00:46:15.000
part.

00:46:15.000 --> 00:46:19.000
Thank you. Yes.

00:46:19.000 --> 00:46:29.000
Okay, I think that that's it for that one. And please remind me if somebody was asking about, they can't see the question so I should be we should be talking about what the question is about.

00:46:29.000 --> 00:46:34.000
Okay, um, they cannot see the questions all right so that's my story to.

00:46:34.000 --> 00:46:49.000
This one is about we want a little bit more about how this program interacts with others that have overlapping interests, and I think really it's a question of when you write your proposal, you can talk about how it might also affect these other areas

00:46:49.000 --> 00:46:55.000
right so the campus cyber infrastructure and perhaps you have experience with the campus cyber infrastructure project.

00:46:55.000 --> 00:47:10.000
And you can use that as sort of evidence that you that some of the things you want to do for cyber training or cyber trading project actually are related to that so that's sort of more how you interact with these other programs.

00:47:10.000 --> 00:47:13.000
Yeah, I think that's all I want to say for now.

00:47:13.000 --> 00:47:28.000
Okay, thank you. The next one is who can apply daily, if this person is asking about if I'm someone with a master's degree not a PhD and only a small tracker heard of funding would I be considered a sufficient PR, I'm not trying to track faculty but it's

00:47:28.000 --> 00:47:43.000
CI professional would have a faculty team. So it's up to your. So in general, NSF does not decide who can be a PR on a project. It's actually up to your institution to decide whether or not you can be an API, or a co op die.

00:47:43.000 --> 00:47:48.000
And that really has to do with your role within the institution.

00:47:48.000 --> 00:48:06.000
But NSF doesn't decide that. So if they let you be API, you can go ahead and do it. Now, again, part of the evaluation process for proposals is on the whether or not the reviewers believe that the team, not just the PR but the team is capable of doing

00:48:06.000 --> 00:48:13.000
what they say they're going to do. So you have to have evidence of that. And that's where track record may may come into play.

00:48:13.000 --> 00:48:16.000
Okay, so it's not a question of what degree you have.

00:48:16.000 --> 00:48:20.000
Okay, which is what this one is standing out it's a question of experience, relevant experience.

00:48:20.000 --> 00:48:23.000
And how do you show that.

00:48:23.000 --> 00:48:34.000
So I think I think that that was the answer I would I like to give us somebody wants to add something.

00:48:34.000 --> 00:48:36.000
Okay. Final question. Right.

00:48:36.000 --> 00:48:44.000
Question. Right. Yes, we have 10 minutes and 12 questions so.

00:48:44.000 --> 00:48:52.000
On this next one since everyone cannot become an expert in everything both sides and cyber but what's the balance you look for in terms of using the car versus building the car.

00:48:52.000 --> 00:49:07.000
Actually that's in some ways the role of SCI professional is bridging that, that, that gap between the science and the cyber infrastructure, because it's true we understand that faculty, students don't have, they'll have typically one side or the other,

00:49:07.000 --> 00:49:18.000
and they'll learn something about the other side, right, that if there were domain scientists tennis the physicist a biologist, whatever. They'll learn something about ci but they're not going to be experts at eventually will become experts as the same

00:49:18.000 --> 00:49:35.000
thing. It's actually having that expertise across both training and the training. That's what the training and the curriculum development and ci professionals typically will have often have both sides and then that's why build that community is really

00:49:35.000 --> 00:49:39.000
important because they can help to bridge that gap for others.

00:49:39.000 --> 00:49:49.000
So, now, I think that we have one slide, talk about ci contributors right and then see it gives us any between the CI professionals, right.

00:49:49.000 --> 00:50:03.000
And we talk about different communities but there are individuals who span those communities, and those people are really valuable when it comes to actually do bridging that gap between the advanced cyber infrastructure and the domain sciences.

00:50:03.000 --> 00:50:10.000
You understand that. And that's actually one of the reasons why we have the new the new project class.

00:50:10.000 --> 00:50:16.000
Okay. Thank you. Next one

00:50:16.000 --> 00:50:26.000
is the mechanism of cyber trading close to our you are at cyber focusing on different topics populations. I wouldn't say that because they are you are.

00:50:26.000 --> 00:50:40.000
I don't know as much about the always see maybe somebody else can.

00:50:40.000 --> 00:50:51.000
But, you know, are you sites are for basically training undergraduates to do research to get them incorporated into the research and hopefully get them to into research careers.

00:50:51.000 --> 00:51:03.000
This this cyber training is different cyber training is actually just looking at developing the research workforce right getting more people and getting them to use advanced Cyber Infrastructure better.

00:51:03.000 --> 00:51:12.000
Okay, or maybe if they weren't doing it at all, getting us advance our infrastructure in their research. So, it's really it's I think it's quite different.

00:51:12.000 --> 00:51:19.000
I mean some of the stuff there is some of the same populations involved, but rec is especially for high school teachers right.

00:51:19.000 --> 00:51:25.000
That's restarted teacher so that's something really quite different.

00:51:25.000 --> 00:51:31.000
Anybody want to add anything there.

00:51:31.000 --> 00:51:39.000
I think we have somebody found the human resource division by yet.

00:51:39.000 --> 00:51:43.000
But he's, he's hiding.

00:51:43.000 --> 00:51:50.000
But again, I think this is really talking about our use the things, Joe, do you want to add anything.

00:51:50.000 --> 00:51:58.000
No, and I'm SP which is not really the right but that's the other yeah that's EHR is different.

00:51:58.000 --> 00:52:00.000
So, right.

00:52:00.000 --> 00:52:01.000
Sorry.

00:52:01.000 --> 00:52:07.000
Um, so the next.

00:52:07.000 --> 00:52:17.000
The next question is about sort of a form of project so multiple research scientist at one proposal by the least several other sites have subcontracts with each license separately as collaborating sites.

00:52:17.000 --> 00:52:24.000
So again, so that's two models for how multiple sites can collaborate on a project, and NSF doesn't have a preference.

00:52:24.000 --> 00:52:40.000
But the fact is is that when you do subcontracts the lead institution takes overhead on at least part of that subcontract, which is why NSF has collaborative proposals that each, each institution manages its own part of the project.

00:52:40.000 --> 00:52:52.000
Okay. The other part is though that since each institution has its own reward would have its own award, then the lead institution really doesn't have any control has no power to change how money is spent or anything like that.

00:52:52.000 --> 00:52:59.000
So there's there's there's advantages to each it's really a question of how you want to structure your project.

00:52:59.000 --> 00:53:03.000
Like, I'd see this question a lot, So many times.

00:53:03.000 --> 00:53:17.000
Yes, and my personal experience on the other side it's that you know one is fine, you know it is really a question of how you want to structure your project, whether it's as one institution with subcontracts or as a set of collaborating proposals, one

00:53:17.000 --> 00:53:24.000
project with a set of collaborating proposals one from each institution, like, like they have pros and cons, but from outside in the same, Right. Okay.

00:53:24.000 --> 00:53:31.000
Okay, as well. Not quite. But, but we don't have a preference, we don't.

00:53:31.000 --> 00:53:33.000
Right. Right.

00:53:33.000 --> 00:53:42.000
Okay. Next slide. Next question how many Institute's are ideal to collaborate in a project, the only answer to that is as many as you think are necessary to do the project you want to do.

00:53:42.000 --> 00:53:46.000
There's no there's no right answer to that.

00:53:46.000 --> 00:54:02.000
It's really a question of what your project is and do you have the right expertise involved in doing that that's that's all I can say. Anybody want to add anything.

00:54:02.000 --> 00:54:09.000
My affiliation changes with a proposal submitted to this time but when I changed my role from a KPI to a consultant.

00:54:09.000 --> 00:54:18.000
Again, that's not something that I stepped aside that's something that your institute proposals come from institutions, not from, not from individuals.

00:54:18.000 --> 00:54:31.000
So, your institution, if you if you change institutions, your institution to then decide how to track whether or not to transfer or to have somebody else at that institution take over the project.

00:54:31.000 --> 00:54:34.000
It's not up to NSF to decide that.

00:54:34.000 --> 00:54:53.000
Okay, we we get to. Okay, but it's up to the institution to make changes and p is copy eyes whenever that's that's up to the institution because again NSF makes a worst institutions not individuals.

00:54:53.000 --> 00:54:58.000
That's for all in a simple words, not, not just that's not a cyber trading question.

00:54:58.000 --> 00:55:09.000
Um, what the training should be on their priority, from students, college students k 12 k 12 Teachers College probably professionals the general public.

00:55:09.000 --> 00:55:22.000
I would say other than because we're talking about research workforce development the general public is probably not the right answer to this one, but basically all those other we talked about student Miss, Katie, could you can have outreach activities

00:55:22.000 --> 00:55:43.000
to K to 12 students and teachers faculty at universities and colleges car professionals, I think that basically anybody that's relevant to the research workforce is an activities related to science and engineering research are our fair target for training


00:55:43.000 --> 00:55:54.000
for training activities for for soccer training projects and we have had projects to community colleges in the past, we have funded projects to community colleges and other places.

00:55:54.000 --> 00:56:06.000
So it's not just you know four year universities, it's absolutely not. There are other research institutions even not universities that have been involved in projects, cyber training projects.

00:56:06.000 --> 00:56:13.000
Nationally, okay, yeah so I think we should add the research and find out which one of those so.

00:56:13.000 --> 00:56:16.000
Okay, next one.

00:56:16.000 --> 00:56:28.000
I don't know what that is so nice. Okay, so now this is there and this gets back to the independent evaluator budget range, and there's a reasonable budget range on trainee payments.

00:56:28.000 --> 00:56:37.000
Again, I don't think we don't sort of look at budget ranges I think you have to sort of do something that you think is reasonable within the context of your project.

00:56:37.000 --> 00:56:44.000
And that can involve where it's being done right because the cost of living in some places as much higher than others.

00:56:44.000 --> 00:57:02.000
So, again, you just have that that's part of what the budget justification part of your proposal is about is justifying why you're what you're spending your money on and what you're spending your proposed budget on, and why that's something that's important

00:57:02.000 --> 00:57:04.000
for the project that you want to do.

00:57:04.000 --> 00:57:14.000
So again, that that's what you need to do, and we're not going to say what what dollar numbers are the right ones.

00:57:14.000 --> 00:57:29.000
Okay, so next one would you consider research project managers that work in data science and computational science SPI as SEO professionals.

00:57:29.000 --> 00:57:37.000
That's a hard one, because the question is what's the direct impact on research if it's if it's just a management position.

00:57:37.000 --> 00:57:50.000
And again, I think you could make an argument for that, and you'd have to make an argument for that if you think that that's what you want to what you want to fund this one of your as you know through a CI in a CI professional project.

00:57:50.000 --> 00:57:53.000
We want a project for that for that project class.

00:57:53.000 --> 00:57:57.000
I hadn't really thought about that

00:57:57.000 --> 00:58:11.000
might want to take that offline, because I haven't thought about management solely managed live so kids management can support the research that's a good question for like an overhead position as opposed to something that could be directly fun, but it's

00:58:11.000 --> 00:58:22.000
it's hard. It's hard for me to judge from the slide with us this questions please email us. Okay, next one.

00:58:22.000 --> 00:58:32.000
Doing a building a training platform the budget for participants can be less than 30%. So our question. wait wait depends what you mean by training platform.

00:58:32.000 --> 00:58:42.000
So this is not a software development project. This is not a software development program. Okay. So when you say a training platform if you're if you're developing training materials, and people have to do that.

00:58:42.000 --> 00:59:00.000
Okay, if you're, you know, potentially building spending a small amount of money for a project on building some tools that are necessary for that but I can't see a project where the, the majority of the funds for a cyber training project, go towards development

00:59:00.000 --> 00:59:01.000
of a platform.

00:59:01.000 --> 00:59:04.000
Okay.

00:59:04.000 --> 00:59:19.000
About the exception. The, for instance the iPhone it's like a, I teacher teaches the platform is to teaching, follow training. Again, if it's a software development project that's likely not a cyber training project right because cyber training is more

00:59:19.000 --> 00:59:33.000
about people. One way or another, it's about people. Right, whether it's training of people whether it's worth it elements so people can learn things, whether it's ci professionals where you're directly, your project the CI professionals project is directly

00:59:33.000 --> 00:59:43.000
funding Skype professionals to work in the research enterprise to actually work with faculty, staff, students, whatever on their research projects.

00:59:43.000 --> 00:59:49.000
It's about people, that's where the funding is going for not to build tools.

00:59:49.000 --> 00:59:57.000
So they can use the profile to train people then obits been building a platform I don't say that lightly.

00:59:57.000 --> 01:00:05.000
But thank you. Ok, next one.

01:00:05.000 --> 01:00:22.000
levels. Well the funding limits are are for the pilots and implementation projects are those are hard limits so there's a limit to the funding level and ci professional projects that that class of projects has a limit on the number of people see our professionals

01:00:22.000 --> 01:00:36.000
that can be funded. So, it, it's really just a question of for for projects that are discipline specific they have a discipline so what we saw on your mountain geosciences related project.

01:00:36.000 --> 01:00:41.000
It would just be very difficult to justify that project, if God.

01:00:41.000 --> 01:00:44.000
If the geosciences director was not interested.

01:00:44.000 --> 01:00:55.000
Okay, the same thing if you have a discipline specific project that discipline doesn't think it doesn't necessarily see the value in it, then that's going to be as difficult project to fund.

01:00:55.000 --> 01:01:10.000
Okay, that's why we're co funding is important. But what we're looking forward to also just the quality of the project the proposed project right that's what the reviewers are looking at, at that point then, if the other, if you know the discipline scientific

01:01:10.000 --> 01:01:19.000
discipline director is is interested then. Yeah, but it's not going to change what the funding level is you're going to ask for what you need for your project.

01:01:19.000 --> 01:01:27.000
Right. It's just a question of whether the funding comes from OEC or, or one or other places.

01:01:27.000 --> 01:01:34.000
So, it's external evaluation required, and it's where plan internal validation acceptable.

01:01:34.000 --> 01:01:40.000
Extra valuation is not required the solicitation doesn't say it has to be external evaluation.

01:01:40.000 --> 01:01:53.000
So, well, internal is fine. It's typically that means potentially internal to the institution, not necessarily internal to the project because it's hard to be objective, if you're part of the project.

01:01:53.000 --> 01:02:00.000
That's what it's it's less certainly less believable story if it's somebody who's part of the project.

01:02:00.000 --> 01:02:09.000
Okay, done any limitation for consultant budget. It's whatever we follow the rules and the tea in the KPMG.

01:02:09.000 --> 01:02:16.000
So we work there but I don't think there are any specific limitations on consoles,

01:02:16.000 --> 01:02:32.000
its infrastructure research, use in training, it's funded by another agency. Doesn't matter, as long as we are responsive to the proposal and reflected the needs call out in this slide.

01:02:32.000 --> 01:02:39.000
So as part of NSF proposal, you have to disclose current current and pending projects.

01:02:39.000 --> 01:02:53.000
And if there's a project that appears to be very similar related to the one that you're proposing you had better describe how is what you're proposing to NSF is different from what's already being funded.

01:02:53.000 --> 01:02:56.000
Okay, so that's in general.

01:02:56.000 --> 01:03:03.000
That's a general rule for NSF proposal.

01:03:03.000 --> 01:03:14.000
Because if there's a project that you think should be sort of funded by multiple agencies there should be coordination among the agencies, it shouldn't be completely separate and so there's, there's ways to go about doing that.

01:03:14.000 --> 01:03:16.000
not that we shouldn't be talking about that here.

01:03:16.000 --> 01:03:29.000
But if it's something that's already being funded by another agency that you're going to have to explain why NSF funding is necessary, do a very good job of explaining that.

01:03:29.000 --> 01:03:40.000
Okay. And I'll just be blunt NIH has way more money than NSF so it's going to be a harder sell that and he was but maybe not the best example.

01:03:40.000 --> 01:03:55.000
Okay, so next one is somebody going to email you the same question about the management, they're going to email us to not this one.

01:03:55.000 --> 01:04:11.000
the evaluator can that person be a co PR senior personnel the proposal. Yes, the evaluator can be. That's just a question of funding but what you want to make it clear is that that person is not doing the training or the person development, or that their

01:04:11.000 --> 01:04:14.000
role in the project specifically as an evaluator.

01:04:14.000 --> 01:04:24.000
Okay, because again you want that you want that person to have the role as a sort of independent, that is not invested in the success or failure project.

01:04:24.000 --> 01:04:29.000
Right, that's the only way you're going to get an honest evaluation and independent evaluation.

01:04:29.000 --> 01:04:43.000
So it's not a question of how they're being paid, that's not the question, right, it's really a question of them having that role, and that likely is the only role they have in the project.

01:04:43.000 --> 01:04:49.000
Okay, I think this is our last question. Very good.

01:04:49.000 --> 01:04:58.000
And we're always seven minutes over. Yes.

01:04:58.000 --> 01:05:08.000
Okay, thank you for attending. I want to thank everybody for attending and we hope that this was informative and if you have any additional questions, please you have our email addresses again.

01:05:08.000 --> 01:05:21.000
The. These the slides that I used, and the video from the webinar. And I think also a transcript will also be posted on the webinar page.

01:05:21.000 --> 01:05:24.000
Hopefully soon.

01:05:24.000 --> 01:05:54.000
I think that it should also include the answers right.

