
MANAGEMENT – PRIVATE INFORMATION 
Information Technology 

Executive Narrative 
 
Executive Narrative  
The Information Technology/Communications (IT/Comms) Annual Program Plan (APP) for Fiscal 
Year 2009 (FY09) reflects a major reorganization of IT/Comms resources designed to improve 
support to the United States Antarctic Program.  Under development for over one year, the 
revised organizational structure: 
 
• Integrates engineering and operations resources into “cradle to grave” departments to 

enhance capability to respond to customer needs 
• Consolidates related services to advance point-to-point engineering solutions and operations 
• Provides manpower pools to ensure uninterrupted project and task engineering support 
• Integrates sustaining engineering activities with service delivery engineering and operations 

to improve life-cycle management 
• Ensures integration of Information Security concepts and procedures throughout the IT 

service delivery portfolio 
• Provides IT station managers with authority and resources commensurate with responsibility 

and realign these managers as an activity within IT/Comms 
 

The major components of this reorganization are manifested in the following changes: 
 
• Creation of a Infrastructure Services department that: 

• Conducts integrated engineering, operations and maintenance and sustaining 
engineering of infrastructure components; voice and data networks, RF and satellite 
systems, video teleconference systems 

• Provides sustaining engineering, capacity planning and performance monitoring of all 
infrastructure systems 

• Provides infrastructure management by operating a Network Operations Center capability 
• Manages all IT infrastructure maintenance agreements 
• Participates in reviews of all SIPs and plan for all necessary support to scientific 

infrastructure needs 
• Maintains and reports infrastructure metrics 

• Creation of a Systems Services department that: 
• Conducts integrated engineering, operations and maintenance, and sustaining 

engineering of systems and client components; COTS client based solutions and server 
based solutions, provide dedicated science and vessel systems support 

• Provides sustaining engineering, capacity planning and performance monitoring of client-
server components 

• Provides Help Desk support 
• Manages all IT software maintenance agreements 
• Participates in reviews of all SIPs and plan for all necessary support to scientific systems 

needs 
• Maintains and reports systems metrics 

• Creation of a Applications Services department that: 
• Conducts integrated engineering, operations and maintenance and sustaining 

engineering of Applications components; enterprise applications, web applications and 
sites, enterprise databases in support of business processes 

• Provides sustaining engineering, capacity planning and performance monitoring of all 
business and web applications 

• Provides Application Support Analysts support for all production applications 
• Manages all external IT contracts with outside providers and vendors dealing with 

applications and multi-media components 
• Reviews all SIPs and plan for all necessary acquisitions to support scientific computing 

needs each season 



• Maintains and reports applications metrics 
• Realignment of all Project Managers under the IT-Project Management Office 
• Realignment of IT Station Managers from Area Directors to IT/Comms 
 
Reflecting this reorganization, a corresponding restructure of the IT/ Comms Work Breakdown 
Structure (WBS) was also conducted resulting in greater alignment of costs to services and 
visibility over IT/Comms operating expenses. 
 

 

 





RAYTHEON POLAR SERVICES
FISCAL YEARFY09

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
O&M

Labor     

Fringe     

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -                      

Communications 20,000         73,370         76,220         76,220         136,220       76,220         76,220         76,220         76,220         76,220         77,220         134,440       974,790       

Other Direct Costs 66,068         83,414         100,179       53,612         75,179         36,668         33,091         24,289         31,961         33,460         25,231         34,627         597,778       

Materials 1,600           6,775           4,525           62,375         48,975         34,225         5,825           10,475         41,325         92,675         119,575       99,750         528,100       

Acct Property -               -               -               -               9,000           -               -               11,000         -               -               -               -               20,000         

IT Services - Adp -               14,700         21,000         6,000           19,500         16,000         18,500         -               16,000         22,000         24,000         47,000         204,700       

IT Services - Non Accountable -               6,000           45,000         14,700         8,500           6,000           4,400           6,500           7,100           11,500         101,700       98,200         309,600       

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts 185,669       176,559       249,119       96,719         252,719       221,269       114,619       94,669         279,919       643,169       127,219       279,891       2,721,540    

Subtotal

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
COST CATEGORY SUMMARY BY SUB WBS

FISCAL YEAR  2009

Division:   Information Technology
O&M

Labor Fringe
Recruiting/H

R Training Travel
Rents & 
Leases Comm

Other Direct 
Costs Material

Accountable 
Property

IT Services - 
ADP

IT Services - 
Non Account

Freight & 
Packing Subcontract

Special 
Projects 
Transfer Total  FY09

R_PSY7_248G01
DIRECTOR - MANAGEMENT 
SUPPORT    -           -               -               -               -               11,866          -               -               -               -               -               -               -               

R_PSY7_270G01
INFRASTRUCTURE 
MANAGEMENT    -           -               -               -               -               -               52,000          -               -               -               -               -               -               

R_PSY7_270G02 NETWORK INFRASTRUCTURE    -           -               -               -               -               6,281           3,000           -               70,000          12,000          -               288,000        -               

R_PSY7_270G03
RADIO FREQUENCY 
INFRASTRUCTURE    -           -               -               -               -               3,719           -               20,000          40,000          -               -               25,000          -               

R_PSY7_270G04
SATELLITE COMMUNICATION 
INFRASTRUCTURE    -           -               -               -               213,000        618              -               -               -               -               -               1,011,000     -               

R_PSY7_270G05
TELECOMMUNICATIONS 
INFRASTRUCTURE    -           -               -               -               761,790        -               5,000           -               -               -               -               -               -               

R_PSY7_271G01
APPLICATIONS DEPARTMENT 
MANAGEMENT    -           -               -               -               -               4,647           -               -               -               -               -               -               -               

R_PSY7_271G02 MULTI MEDIA SUPPORT    -           -               -               -               -               19,877          30,500          -               -               -               -               -               -               
R_PSY7_271G03 WEB APPLICATIONS    -           -               -               -               -               1,546           5,000           -               10,000          -               -               -               -               
R_PSY7_271G04 BUSINESS APPLICATIONS    -           -               -               -               -               1,919           20,000          -               -               -               -               -               -               
R_PSY7_271G05 APPLICATIONS SUPPORT    -           -               -               -               -               4,404           5,000           -               -               -               -               -               -               
R_PSY7_271G06 APPLICATIONS TRAINING    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_272G01 SYSTEMS MANAGEMENT    -           -               -               -               -               -               500              -               -               -               -               -               -               
R_PSY7_272G04 MCMURDO STATION SCIENCE    -           -               -               -               -               24,865          29,500          -               -               -               -               -               -               
R_PSY7_272G05 VESSEL SYSTEMS    -           -               -               -               -               100,674        38,700          -               -               4,000           -               -               -               
R_PSY7_272G09 TERSACAN    -           -               -               -               -               9,250           20,600          -               -               4,000           -               40,000          -               
R_PSY7_272G20 DENVER SYSTEMS    -           -               -               -               -               6,732           53,450          -               17,000          -               -               4,300           -               
R_PSY7_272G30 SOFTWARE COMPLIANCE    -           -               -               -               -               -               4,000           -               -               -               -               1,186,800     -               
R_PSY7_272G40 DESKTOP MANAGEMENT    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_272G41 DENVER HELP DESK    -           -               -               -               -               -               3,750           -               -               -               -               -               -               
R_PSY7_272G44 DENVER DESKTOP SUPPORT    -           -               -               -              1,226           43,300          -               46,000          18,200          -               1,200           -               
R_PSY7_273G01 IT - PMO MANAGEMENT    -           -               -               -               -               300              4,000           -               -               -               -               -               -               
R_PSY7_273G02 PMO PROJECT SUPPORT    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_273G04 MATERIAL CONTROL    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_274G01 QA OPERATIONS    -           -               -               -               -               2,521           -               -               -               -               -               -               -               
R_PSY7_274G02 QA CM    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_274G03 QA IT QUALITY ASSURANCE    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_274G04 QA TESTING    -           -               -               -               -               -               -               -               -               -               -               -               -               
R_PSY7_274G05 QA SUPPORT SERVICES    -           -               -               -               -               -               1,000           -               -               -               -               -               -               
R_PSY7_274G08 QA USAP TEST EQUIPMENT   -           -               -               -               -               -               5,800           -               -               -               -               -               -               
R_PSY7_275G01 INFO SEC MANAGEMENT    -           -               -               -               -               -               -               -               14,700          2,000           -               112,000        -               
R_PSY7_275G02 SECURITY COMPLIANCE    -           -               -               -               -               1,483           -               -               -               -               -               -               -               
R_PSY7_275G03 SECURITY ENGINEERING    -           -               -               -               -               1,483           -               -               -               -               -               -               -               

R_PSY7_276G01
ENTERPRISE ARCHITECTURE & 
STRATEGY    -           -               -               -               -               4,235           500              -               -               -               -               53,240          -               

R_PSY7_277G01
PALMER IT OPERATIONS 
MANAGEMENT    -           -               -               -               -               4,818           10,500          -               -               1,600           -               -               -               

R_PSY7_277G02
PALMER NETWORK 
OPERATIONS    -           -               -               -               -               25,055          4,000           -               -               7,700           -               -               -               

R_PSY7_277G03
PALMER RADIO FREQUENCY & 
COMMUNICATIONS    -           -               -               -               -               22,087          17,300          -               -               23,100          -               -               -               

R_PSY7_277G04 PALMER SYSTEMS    -           -               -               -               -               10,067          6,800           -               -               6,500           -               -               -               
R_PSY7_277G08 PALMER STATION SCIENCE   -           -               -               -               -               -               19,000          -               7,000           9,000           -               -               -               

R_PSY7_278G01
SOUTH POLE IT OPERATIONS 
MANAGEMENT    -           -               -               -               -               7,061           9,500           -               -               3,200           -               -               -               

R_PSY7_278G02
SOUTH POLE NETWORK 
OPERATIONS    -           -               -               -               -               21,434          8,000           -               -               14,000          -               -               -               

R_PSY7_278G03

SOUTH POLE RADIO 
FREQUENCY & 
COMMUNICATIONS    -           -               -               -               -               36,232          5,700           -               -               39,000          -               -               -               

R_PSY7_278G04 SOUTH POLE SYSTEMS    -           -               -               -               -               17,214          6,600           -               -               24,400          -               -               -               
R_PSY7_278G05 SOUTH POLE HELP DESK    -           -               -               -               -               7,314           -               -               -               -               -               -               -               

R_PSY7_278G08
SOUTH POLE STATION 
SCIENCE   -           -               -               -               -               -               14,000          -               -               -               -               -               -               

R_PSY7_279G01
MCMURDO IT OPERATIONS 
MANAGEMENT    -           -               -               -               -               20,569          -               -               -               -               -               -               -               

R_PSY7_279G02
MCMURDO NETWORK 
OPERATIONS    -           -               -               -               -               29,801          1,700           -               -               40,000          -               -               -               

R_PSY7_279G03
MCMURDO RADIO FREQUENCY 
& COMMUNICATIONS    -           -               -               -               -               81,922          35,000          -               -               66,500          -               -               -               

R_PSY7_279G04 MCMURDO SYSTEMS    -           -               -               -               -               38,548          19,400          -               -               10,400          -               -               -               
R_PSY7_279G05 MCMURDO  HELP DESK    -           -               -               -               -               8,483           -               -               -               -               -               -               -               

R_PSY7_279G06 MCMURDO DESKTOP SUPPORT    -           -               -               -               -               28,122          30,000          -               -               9,000           -               -               -               

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
COST CATEGORY SUMMARY BY SUB WBS

FISCAL YEAR  2009

Division:   Information Technology
O&M

Labor Fringe
Recruiting/H

R Training Travel
Rents & 
Leases Comm

Other Direct 
Costs Material

Accountable 
Property

IT Services - 
ADP

IT Services - 
Non Account

Freight & 
Packing Subcontract

Special 
Projects 
Transfer Total  FY09

R_PSY7_279G07 MCMURDO TELCO -          -               -                 -               27,718          15,000          -               -               15,000          -               -               -               
R_PSY7_279G09 MCMURDO TRAINING -          -               -                -               3,684           -               -               -               -               -               -               -               

-         -             -              974,790      597,778      528,100        20,000        204,700      309,600      -             2,721,540   -             

Redacted RedactedRedact
ed



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

Information Technology
FY08 Budget 

Total
FY08 Budget 

Baseline Change
FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

O&M

Labor    
Fringe    

Total    

Recruiting/Hiring -                     -                      -                  -                     -                   0%
Training/Skill Enhancement -                     -                      -                  -                     -                   0%
Travel -                     -                      -                  -                     -                   0%
Rents/leases    
Communications 1,347,600          (10,820)               1,336,780       974,790             (361,990)         -27%
Other Direct Costs 654,456             23,660                 678,117          597,778             (80,339)            -12%
Materials 633,920             80,591                 714,511          528,100             (186,411)         -26%
Acct Property -                     20,000                 20,000            20,000               -                   0%
IT Services - Adp 256,705             (17,005)               239,700          204,700             (35,000)            -15%
IT Services - Non Accountable 346,200             (36,600)               309,600          309,600             -                   0%
Freight & Packing -                     -                      -                  -                     -                   0%
Subcontracts 2,751,005          (142,650)             2,608,355       2,721,540          113,185           4%
Special Projects Transfer -                     -                      -                  -                     -                   0%

Subtotal      

TOTAL $   

Redacted

Redacted

Redacted

Redacted





Raytheon Polar 
Budget Workbook

R_PSY7_248G01 - DIRECTOR - MANAGEMENT SUPPORT

WBS Summary
The Director’s Office provides IT Program management, leadership, and support to 
the entire IT Division. Budgets within this WBS fund the Information and Technology 

management and division level support for each IT department. Major functions 
include: Strategic and tactical planning, Division-wide program management and 

financial tracking Administrative support to all IT Departments, Employee relations, 
morale, welfare and the travel requirements for the whole division.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_248G01
DIRECTOR - MANAGEMENT SUPPORT

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               500              500                                  500              500              500              1,300           1,100           1,000           3,300            

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Reda
cted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_248G01
DIRECTOR - MANAGEMENT SUPPORT

Labor         
Fringe         

Total         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs          
Materials -                     158,811      158,811         -                     (158,811)         -100%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal          

TOTAL $       

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DIRECTOR - MANAGEMENT SUPPORT

R PSY7 248G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08AD  Office Supplies -             500            500            500            1,000         500            500            500            1,000         500            1,000         1,000         7,500          Office Supplies for IT 100 full time employees at 
$75 per person

08AE  Misc. (Subscriptions) -             -             -             -             -             -             -             -             300            600            -             2,300         3,200          Systems books and subscriptions for shared IT 
Tech Library; supports day-to-day operations and 
technology awareness to keep IT staff up to date 
on latest technologies and issues

08BB  Bonuses -             -             -                 -             -             -             -             -             -             -                   
Total Other Direct 
Costs

-             500            500                500            500            500            1,300         1,100         1,000         3,300                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DIRECTOR - MANAGEMENT SUPPORT

R PSY7 248G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_248G01
DIRECTOR - MANAGEMENT SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_270G01 - INFRASTRUCTURE MANAGEMENT

WBS Summary
The Infrastructure Sr. Manager administers and manages  

. Administration and management includes: tasking, ensuring deliverables 
are met, issue resolution, accounting, coaching, approval of absences, training 
approval, career development, and performance evaluation. The Infrastructure 

Engineering department is responsible for the project and sustaining engineering of 
the IT Network, Telecommunications, Satellite Communications, and Radio 

Frequency Communications infrastructures.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_270G01
INFRASTRUCTURE MANAGEMENT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               500              1,000           21,000         1,000           -               1,000           22,500         1,000           3,500           500              52,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_270G01
INFRASTRUCTURE MANAGEMENT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     1,858          1,858             -                     (1,858)             -100%
Materials -                     52,000        52,000           52,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     53,858        53,858           52,000               (1,858)             -3%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
INFRASTRUCTURE MANAGEMENT

R PSY7 270G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     

Total Labor     

02XX  Default Cost     
Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AB  Equipment E/R/R -             -             -             -             19,000       -             -             -             22,000       -             1,000         -             42,000        SATCOM and RF E/R/R's for all stations (Denver, 
South Pole, McM, Palmer) - based on historical 
averages - centrally managed

09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              Level funded. See 87-253G01.
09AC  Spare Parts -             -             -             -             2,000         -             -             1,000         -             -             2,000         -             5,000          Parts for Denver Test Lab (DTL) SATCOM and RF 

labs for trouble-shooting and testing in support of 
stations

09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Level funded. See 87-253G01; parts and supplies 
for DTL/RF and satcom simulation labs - allows for 
troubleshooting and testing, as well as the ability to 
recreate issues on station

09AE  Consumables -             -             500            1,000         -             1,000         -             -             500            1,000         500            500            5,000          Consumables (cable, connectors, etc) for lab 
components testing and production in support of 
stations

09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Level funded. See 87-253G01; parts and supplies 
for DTL/RF and satcom simulation labs - allows for 
troubleshooting and testing, as well as the ability to 
recreate issues on station

Total Material -             -             500            1,000         21,000       1,000         -             1,000         22,500       1,000         3,500         500            52,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
INFRASTRUCTURE MANAGEMENT

R PSY7 270G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_270G01
INFRASTRUCTURE MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_270G02 - NETWORK INFRASTRUCTURE

WBS Summary
The Network Infrastructure Manager administers and manages  

Administration and management includes: tasking, ensuring deliverables are met, 
issue resolution, accounting, coaching, approval of absences, training approval, 

career development, and performance evaluation. The Infrastructure Engineering 
group is responsible for the engineering of the IT Network including engineering in 
support of projects for new implementation or upgrades and sustaining engineering 

for continued operability of the network equipment.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_270G02
NETWORK INFRASTRUCTURE

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               -               800              -               -               800              -               -               -               1,400           3,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               10,000         -               6,000           12,000         12,000         30,000         70,000         

IT Services - Non Accountable -               -               -               -               -               -               -               2,500           2,500           3,000           2,500           1,500           12,000         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               3,750           9,000           3,750           130,000       97,750         -               43,750         288,000       

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_270G02
NETWORK INFRASTRUCTURE

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     3,000          3,000             3,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     70,000        70,000           70,000               -                  0%
IT Services - Non Accountable -                     12,000        12,000           12,000               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     313,000      313,000         288,000             (25,000)           -8%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                      

TOTAL -$                  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
NETWORK INFRASTRUCTURE

R PSY7 270G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice 
01AB  Labor Off-Ice 

Total Labor

02XX  Default Cost 

Total Fringe

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses 
Total Other Direct 
Costs

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             1,400         1,400          Fiber, Cat5 and patch cables, GBICs, patch panels, 
misc media, for DHQ Data Center

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Level funding. Funds come from 87-253G01.
09AD  Tools -             -             -             -             800            -             -             800            -             -             -             -             1,600          Network support tools, crimpers, fault identification 

tools for DHQ Data Center
09AD  Tools -             -             -             -             -             -             -             -             -             -             -             -             -              Level funding. Funds come from 87-253G01.

Total Material -             -             -             -             800            -             -             800            -             -             -             1,400         3,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AB  Network Equipment -             -             -             -             -             -             10,000       -             6,000         12,000       12,000       30,000       70,000         - Routers, Switches, Interfaces, 
VPN equipment for all stations (Denver, South 
Pole, McM, Palmer). Spares, failure replacement- 
based on historical averages - centrally managed

Total IT Services - ADP
-             -             -             -             -             -             10,000       -             6,000         12,000       12,000       30,000       70,000          

12AA  Hardware & Peripherals -             -             -             -             -             -             -             2,500         2,500         3,000         -             1,500         9,500          Network components, VoIP phones, access points, 
switch, UPS for DHQ, PH, PA and Data Center

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
NETWORK INFRASTRUCTURE

R PSY7 270G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

12AD  Communications 
Electronics 

-             -             -             -             -             -             -             -             -             -             2,500         -             2,500          Router/Switch cards, network equipment- minor 
electronic cards and components repair and 
replace for DHQ, PH, PA, and Data Center

Total IT Services - Non 
Account

-             -             -             -             -             -             -             2,500         2,500         3,000         2,500         1,500         12,000          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AA  Subcontractor -             -             -             -             -             3,750         -             3,750         -             3,750         -             3,750         15,000        Subcontract for moves, adds, and changes to DHQ 
cable infrastructure. Level funding from FY08.

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             -              All 24x7 monitoring funds ($135k) accumulated and 
deleted under FY09 budget reductions. See 87-
253G06A03.

14AB  Maintenance Contracts -             -             -             -             -             -             9,000         -             130,000     94,000       -             40,000       273,000       - All station 
Routers, Switches, Interfaces, VPN Equipment, 
Call Managers, VoIP Equipment. Centrally 
managed. Funding increase based on actual costs 
in FY08. Funds come from 87-253G02.

Total Subcontracts -             -             -             -             -             3,750         9,000         3,750         130,000     97,750       -             43,750       288,000        

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redacted

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_270G02
NETWORK INFRASTRUCTURE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_270G03 - RADIO FREQUENCY INFRASTRUCTURE

WBS Summary
The Radio Communications Infrastructure group is responsible for the engineering of 
the IT radio frequency infrastructure including engineering in support of projects for 

new implementation or upgrades and sustaining engineering for continued operability 
of the radio frequency communications equipment.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_270G03
RADIO FREQUENCY INFRASTRUCTURE

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs           

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               9,000           -               -               11,000         -               -               -               -               20,000         

IT Services - Adp -               -               -               -               19,500         -               8,500           -               -               -               12,000         -               40,000         

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               25,000         -               -               -               -               -               -               -               -               -               25,000         

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_270G03
RADIO FREQUENCY INFRASTRUCTURE

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                          
Materials -                     -              -                 -                     -                  0%
Acct Property -                     20,000        20,000           20,000               -                  0%
IT Services - Adp -                     40,000        40,000           40,000               -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     25,000        25,000           25,000               -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                          

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
RADIO FREQUENCY INFRASTRUCTURE

R PSY7 270G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses    
Total Other Direct 
Costs

   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

10AA  Acct Property -             -             -             -             9,000         -             -             11,000       -             -             -             -             20,000        Replacement Iridium handsets at for all stations 
(South Pole, McM, Palmer). Spares, failure 
replacement- based on historical averages - 
centrally managed (9505A units)

10AA  Acct Property -             -             -             -             -             -             -             -             -             -             -             -             -              Iridium phone handsets for Stations
Total Accountable 
Property

-             -             -             -             9,000         -             -             11,000       -             -             -             -             20,000          

11AC  Communication 
Equipment 

-             -             -             -             19,500       -             8,500         -             -             -             12,000       -             40,000        VHF base radios, HF transceivers for all stations 
(South Pole, McM, Palmer) and repeaters in 
support of field camp. Spares, failure replacement- 
based on historical averages - centrally managed

Total IT Services - ADP
-             -             -             -             19,500       -             8,500         -             -             -             12,000       -             40,000          

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
RADIO FREQUENCY INFRASTRUCTURE

R PSY7 270G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AA  Subcontractor -             -             25,000       -             -             -             -             -             -             -             -             -             25,000        Land Mobile Radio (LMR) contract repair. Funds 
SOW to resolve LMR "lock-up" problem with SOC 
LMR system. Non-recurring - FY09 only 
requirement.

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             -              One time buy
Total Subcontracts -             -             25,000       -             -             -             -             -             -             -             -             -             25,000          

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_270G03
RADIO FREQUENCY INFRASTRUCTURE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_270G04 - SATELLITE COMMUNICATION INFRASTRUCTURE

WBS Summary
The Satellite Communications Infrastructure group is responsible for the engineering 
of the IT satellite communications infrastructure including engineering in support of 

projects for new implementation or upgrades and sustaining engineering for continued
operability of the satellite communications equipment.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_270G04
SATELLITE COMMUNICATION INFRASTRUCTURE

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications 2,000           17,500         17,500         17,500         17,500         17,500         17,500         17,500         17,500         17,500         18,500         35,000         213,000       

Other Direct Costs -                  -          -               -               -               -               -               -               -               -               -                 

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts 77,769         77,769         77,769         77,769         77,769         77,769         77,769         77,769         77,769         77,769         77,769         155,541       1,011,000    

Subtotal   

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_270G04
SATELLITE COMMUNICATION INFRASTRUCTURE

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     187,900      187,900         213,000             25,100             13%
Other Direct Costs -                     -              -                                  
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     893,200      893,200         1,011,000          117,800           13%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     1,081,100   1,081,100              

TOTAL -$                  1,189,255$ 1,189,255$   $     

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SATELLITE COMMUNICATION INFRASTRUCTURE

R PSY7 270G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

07AD  Satellite -             5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         12,000       62,000        INMARSAT- communication for vessels specifically 
for email transmissions

07AD  Satellite -             10,500       10,500       10,500       10,500       10,500       10,500       10,500       10,500       10,500       11,500       21,000       127,000      Palmer Space and ground segment -voice and data
transfer to and from Palmer station

07AD  Satellite 2,000         2,000         2,000         2,000         2,000         2,000         2,000         2,000         2,000         2,000         2,000         2,000         24,000        @Contact Teleport service for NPR including 
backhaul circuit.- Increase based on actual costs

Total Communication 2,000         17,500       17,500       17,500       17,500       17,500       17,500       17,500       17,500       17,500       18,500       35,000       213,000        

08BB  Bonuses -             -       -             -             -             -             -             -             -             -             -                  
Total Other Direct 
Costs

-             -       -             -             -             -             -             -             -             -             -                   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SATELLITE COMMUNICATION INFRASTRUCTURE

R PSY7 270G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

14AA  Subcontractor 77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       155,541     1,011,000   t contract for GOES space segment- 
SP and mobile units for data and voice. Increase 
based on FY09 contract costs

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             -              Increase based on contract request from  

Total Subcontracts 77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       77,769       155,541     1,011,000     

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redacted

Redact
ed

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_270G04
SATELLITE COMMUNICATION INFRASTRUCTURE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_270G05 - TELECOMMUNICATIONS INFRASTRUCTURE

WBS Summary
The Telecommunications Infrastructure group is responsible for the engineering of the

IT telecommunications infrastructure including engineering in support of projects for 
new implementation or upgrades and sustaining engineering for continued operability 

of the telecommunications equipment.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_270G05
TELECOMMUNICATIONS INFRASTRUCTURE

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications 18,000         55,870         58,720         58,720         118,720       58,720         58,720         58,720         58,720         58,720         58,720         99,440         761,790       

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               250              500              500              250              550              1,200           250              1,000           -               500              5,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_270G05
TELECOMMUNICATIONS INFRASTRUCTURE

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     1,148,880   1,148,880      761,790             (387,090)         -34%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     5,000          5,000             5,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     1,153,880   1,153,880      766,790             (387,090)         -34%

TOTAL -$                  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
TELECOMMUNICATIONS INFRASTRUCTURE

R PSY7 270G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice    

Total Labor    

02XX  Default Cost    

Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

07AA  Long Distance   
07AB  Cell Phones/Pages   
07AC  Internet   

07AC  Internet   

07AC  Internet   
07AK  Misc   

07AK  Misc   
07AK  Misc   
07AK  Misc   
07AK  Misc   

Total Communication   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AA  Materials -             -             250            -             -             250            250            -             250            500            -             500            2,000          Telco, comms, electronics: telephones, patch 
panels, cable hangers for DHQ, Data Center, PA 
and PH

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             500            500            -             300            1,200         -             500            -             -             3,000          Repair parts, connectors, for all telecommunication 

support for DHQ, Data Center, PA and PH

09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AD  Tools -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             250            500            500            250            550            1,200         250            1,000         -             500            5,000            

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
TELECOMMUNICATIONS INFRASTRUCTURE

R PSY7 270G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_270G05
TELECOMMUNICATIONS INFRASTRUCTURE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G01 - APPLICATIONS DEPARTMENT MANAGEMENT

WBS Summary
Information Technology Applications Department: The Applications Department 
provides sustaining program wide support for the development and delivery of 

scientific support and business applications; the development and management of an 
increasingly complex USAP web environment; application support for legacy and all 

other critical business applications; training for all IT services and applications; on-ice 
information and entertainment services, (AFRTS;) the creation and distribution of 
safety, environmental, orientation and training materials as required by the NSF; 
support of timely media events as directed by NSF.  As such, the Applications 

Department provides a dynamic and flexible customer service center for a wide range 
of program participants in a fast growing and collaborative environment. This 

narrative addresses WBS Group 271 budgets for Operations and Maintenance 
support at sustaining levels. 

Budgets within this WBS group fund Applications management, Multimedia Support, 
Web application development and support, Business application development, 

business and legacy application support and Denver HQ Training with guidance for 
station training. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G01
APPLICATIONS DEPARTMENT MANAGEMENT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -           -               -               -               -               -               -                

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G01
APPLICATIONS DEPARTMENT MANAGEMENT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
APPLICATIONS DEPARTMENT MANAGEMENT

R PSY7 271G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice      
01AB  Labor Off-Ice      

Total Labor      

02XX  Default Cost      

Total Fringe      

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -             -             -             -       -             -             -             -             -             -             
Total Other Direct 
Costs

-             -             -             -             -       -             -             -             -             -             -             

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Moved to other application WBS's
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Moved to other application WBS's

Total Material -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AB  Network Equipment -             -             -             -             -             -             -             -             -             -             -             -             -              Moved to other application WBS's

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
APPLICATIONS DEPARTMENT MANAGEMENT

R PSY7 271G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G01
APPLICATIONS DEPARTMENT MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G02 - MULTI MEDIA SUPPORT

WBS Summary
This WBS is responsible for the command information and entertainment cable and 

broadcast AFRTS stations at McMurdo, oversight of AFRTS operations at CHCH and 
provides support for multimedia/video production. AFRTS McMurdo is required to be 

staffed year-round by a qualified broadcast engineer. Additional austral summer 
support to AFRTS is provided by the Multimedia producer, thereby eliminating the 

requirement for one summer contract broadcast technician.  Multimedia production for
the USAP includes required safety, orientation and environmental materials, recording

and distribution of science lectures and direct support to OPP/OLPA for public 
awareness and media requirements. The Multimedia producer deploys annually to 

McMurdo and other stations as directed. In addition, the Multimedia producer works 
with the Applications Web group to provide rich media for use on USAP web sites.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G02
MULTI MEDIA SUPPORT

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               -               -               -               -               5,000           20,500         5,000           -               30,500         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G02
MULTI MEDIA SUPPORT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     
Materials -                     30,500        30,500           30,500               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                       

TOTAL -$                  $

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MULTI MEDIA SUPPORT

R PSY7 271G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    

01AB  Labor Off-Ice    
Total Labor    

02XX  Default Cost    

Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses    
Total Other Direct 
Costs

   

09AA  Materials -             -             -             -             -             -             -             -             -             10,500       5,000         -             15,500        Electronic components, cabling, decks, monitors, 
video switchers, music rights, and general materials
for both AFRTS and Multimedia Production.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              No increase from FY08
09AE  Consumables -             -             -             -             -             -             -             -             -             10,000       -             -             10,000        Video tape and other electronic media for 

production and distribution, specialized batteries for 
remote decks and cameras, various television & 
production support supplies such as lighting 
elements and equipment maintenance supplies

09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              No increase from FY08
09AF  Software -             -             -             -             -             -             -             -             5,000         -             -             -             5,000          Video acquisition & production software; broadcast 

quality graphics (Photoshop CS3 Extended), digital 
asset & rights mgmt (Final Cut Server) to manage 
& distribute timely current video per NSF tasking, 
Sunday Science Lectures and archival material

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              No increase from FY08
Total Material -             -             -             -             -             -             -             -             5,000         20,500       5,000         -             30,500          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MULTI MEDIA SUPPORT

R PSY7 271G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G02
MULTI MEDIA SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G03 - WEB APPLICATIONS

WBS Summary
The Applications Web group develops and maintains the increasingly complex 

environment of multiple USAP web sites, including the primary usap.gov internet site 
as well as the station intranets. Given the decentralized legacy of the USAP web 

sites, emphasis is being placed on a centralized management/organizational 
approach as well as standardized tools and processes. The increasing level of

support generated by increased use of the web to further program requirements is 
generally offset by automated e-business processes and web applications. The 

Senior Webmaster has the level of expertise required to serve as the front-end group 
supervisor as well as technical and creative lead. The Webmaster develops and 

publishes web documentation as required, has daily contact with customers and plays
a critical role in content management strategies. The Web Site Programmer handles 
basic work orders and change requests. The Senior Analysts apply the optimum web 

technologies to support customer service requests for sites
 that meet current collaborative science, business and information processes. This 

group works closely with the Business Applications group in support of like-and-
similar development efforts where appropriate as well as resource leveling when 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G03
WEB APPLICATIONS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -                      -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               5,000           -               -               5,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               10,000         -               -               10,000         

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal     

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G03
WEB APPLICATIONS

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                            
Materials -                     5,000          5,000             5,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     10,000        10,000           10,000               -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                          

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
WEB APPLICATIONS

R PSY7 271G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   

01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -             -                 -            -             -             -             -             -             -               
Total Other Direct 
Costs

-             -             -                 -            -             -             -             -             -             -               

09AF  Software -             -             -             -             -             -             -             -             -             5,000         -             -             5,000          Sustaining web operational & development 
software; graphics package (Adobe,) expressive 
web applications, (Adobe Flex Builder,) 
source/version code control tool licenses, (Visual 
Source Save) & content management system file 
manager, (FCK Editor.)

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Transferred from 271G01 level funded with FY08
Total Material -             -             -             -             -             -             -             -             -             5,000         -             -             5,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AB  Network Equipment -             -             -             -             -             -             -             -             -             10,000       -             -             10,000        Hardware for sustaining operational & development 
of web sites & web environment; 2-Quad Core 
processors/servers for development & secure code 
creation, including OS (operating) licenses. 
Previously funded in 87-251G01

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             10,000       -             -             10,000          

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
WEB APPLICATIONS

R PSY7 271G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G03
WEB APPLICATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G04 - BUSINESS APPLICATIONS

WBS Summary
This WBS funds the developers required to develop, upgrade, program, or integrate 

business applications and systems.  The senior Lead Application Developer is 
responsible for supervision of the Applications group as well as technical oversight of 
all applications and business systems under RPSC management including POLAR 

ICE, AREV, ORT, OSCR, SHIELD, SharePoint and other applications as directed by 
the NSF.  The Lead Application Developer is involved in the design, development, 

deployment, and support of all business applications. This position provides front-line 
technical leadership to development, upgrades and work orders. The Sr. Systems 

Analyst performs analysis of software and hardware systems for business processes 
and services. This resource is responsible for prototyping, proposal, and evaluation of 

the hardware systems required for applications.  provide 
sustaining senior level programming and upgrades of POLAR ICE, AREV, ORT, 

OSCR, and SHIELD and other business applications as directed by NSF.  

 provides intermediate level programming and work order 
support for the sustainment of the AREV applications, ORT, OSCR, and Access 

databases.  This group works closely with the Web Applications group in support of 
like-and-similar development efforts where appropriate as well as resource leveling 

when needed.

Redacted

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G04
BUSINESS APPLICATIONS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -                 -             -               -               -               -               -               -               -               -               -               

Materials -               -               -               10,000         -               -               -               -               -               10,000         -               -               20,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal     

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G04
BUSINESS APPLICATIONS

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                            
Materials -                     20,000        20,000           20,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     20,000        20,000                      

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
BUSINESS APPLICATIONS

R PSY7 271G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice 

01AB  Labor Off-Ice 

Total Labor

02XX  Default Cost 

Total Fringe

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -       -             -             -             -             -             -             -             -             -                  
Total Other Direct 
Costs

-             -       -             -             -             -             -             -             -             -             -                  

09AF  Software -             -             -             10,000       -             -             -             -             -             10,000       -             -             20,000        Bus apps op & dev tools; secure code testing in 
develop stage NET tools for code reuse, bus dev 
software reporting tool/licenses , maintain/update 
legacy apps & respond to updates to sustaining bus
processes according to current app standards

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Transferred from another WBS
Total Material -             -             -             10,000       -             -             -             -             -             10,000       -             -             20,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
BUSINESS APPLICATIONS

R PSY7 271G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G04
BUSINESS APPLICATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G05 - APPLICATIONS SUPPORT

WBS Summary
This WBS funds enterprise-wide client support for all production business applications
and databases (AREV, Polar Ice, ORT, Primavera, etc.). 

 work closely with a variety of customers and users at all USAP locations to 
assure maximum efficiencies of both legacy applications as well as newer business 
applications in production.  This group works closely with the Business Applications 
group to identify and support upgrades as needed.  During main body, Application 
Support Analysts deploy annually to provide client support to MCM and travel as 

needed and directed to other USAP locations to provide client support for production 
business applications and databases.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G05
APPLICATIONS SUPPORT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               5,000           -               -               -               -               -               -               -               -               5,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G05
APPLICATIONS SUPPORT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     5,000          5,000             5,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                       

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
APPLICATIONS SUPPORT

R PSY7 271G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  

01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AF  Software -             -             -             5,000         -             -             -             -             -             -             -             -             5,000          AREV & other bus app customer support 
requirements; replace current telescheduler tool it is
unsupported & broken, (V-Soft Automise 2) 
includes 6 licenses for 6 sites. Without 
replacement, transactional file transfers will revert 
to manual process

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Level funded with FY08
Total Material -             -             -             5,000         -             -             -             -             -             -             -             -             5,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
APPLICATIONS SUPPORT

R PSY7 271G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G05
APPLICATIONS SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_271G06 - APPLICATIONS TRAINING

WBS Summary
This WBS funds the . The position is responsible 
for training and client instruction of all RPSC staff in various PC applications, Office 

tools, business and web applications in order to increase user productivity. The 
position coordinates training activity at all USAP locations and includes a variety of 
USAP participants on station.  The IT Senior Instructor also develops new course 

material as needed. Training typically involves both classroom and individual 
sessions as required and directed.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_271G06
APPLICATIONS TRAINING

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_271G06
APPLICATIONS TRAINING

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     -              -                 -                     -                  0%

TOTAL -$                  $  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
APPLICATIONS TRAINING

R PSY7 271G06

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice   
Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  

Redacted

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_271G06
APPLICATIONS TRAINING

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted





Raytheon Polar 
Budget Workbook

R_PSY7_272G01 - SYSTEMS MANAGEMENT

WBS Summary
This WBS funds the IT , as well as Denver 
staff consumables such as non-standard media, ergonomics items such as mice, 

keyboards, chairs, reference materials needed by staff in Denver.  In addition, all non-
science O&M costs for the research vessels are also budgeted in this WBS.  There is 

no change in staffing for this WBS from FY08.  This has been funded at cut levels 
from FY08, so there is a decrease in materials costs.  Please note that software items
are budgeted here, as opposed to 253G03 this year.  This represents a shift in WBS, 

but there is a decrease in overall software funds requested for 252 areas of 
responsibility over those in the FY08 APP.  Travel for the reorganized group is 

budgeted here.  All non-essential travel has been cut.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G01
SYSTEMS MANAGEMENT

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               500              500              

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G01
SYSTEMS MANAGEMENT

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     1,858          1,858             -                     (1,858)             -100%
Materials -                     18,000        18,000           500                    (17,500)           -97%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     19,858        19,858           500                    (19,358)           -97%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SYSTEMS MANAGEMENT

R PSY7 272G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice  
Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Materials moved to stations in reorg
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Materials moved to stations in reorg
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             500            500             Denver non-standard media (tapes, dvd's, etc.)
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Reduction from FY08

Total Material -             -             -             -             -             -             -             -             -             -             -             500            500               

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SYSTEMS MANAGEMENT

R PSY7 272G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G01
SYSTEMS MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G04 - MCMURDO STATION SCIENCE

WBS Summary
This WBS contains labor for the Science Systems staff supporting science at 

McMurdo, and the CSEC in particular.  This includes  
 as well as contract staff for the Austral summer ( Two  

).  One Winfly deployment is budgeted again to handle early science and get the
CSEC computers set up.

Redacted

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G04
MCMURDO STATION SCIENCE

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs      

Materials -               -               -               -               -               -               -               -               -               4,100           14,300         11,100         29,500         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G04
MCMURDO STATION SCIENCE

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     29,500        29,500           29,500               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                      

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO STATION SCIENCE

R PSY7 272G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    
01AB  Labor Off-Ice    

Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses      
Total Other Direct 
Costs

     

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             1,500         1,500          Cables, connectors and adaptors
09AA  Materials -             -             -             -             -             -             -             -             -             -             3,400         5,100         8,500          External peripherals as media (USB drives, firewire 

drives, etc.)
09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Offset by spare parts
09AC  Spare Parts -             -             -             -             -             -             -             -             -             4,100         2,400         -             6,500          Spare parts for PC's - hard drives, RAM, power 

supplies, etc.- based on actuals
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             1,000         1,000          Spare batteries and parts for existing laptops- 

based on actuals
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              budget reduction
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             500            500             Color printer media and consumables (LaserJet)
09AE  Consumables -             -             -             -             -             -             -             -             -             -             2,000         3,000         5,000          Expendable items (printer media, CD/DVD/BDR, 

etc.)
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              budget reduction
09AF  Software -             -             -             -             -             -             -             -             -             -             6,500         -             6,500          Crary science software - Macintosh software. 

General science use packages such as statistical 
software, data recovery software, etc.

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Transferred from 87-253G03
Total Material -             -             -             -             -             -             -             -             -             4 100         14 300       11 100       29 500          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AA  Computers & 
Peripherals 

-             -             -             -             -             -             -             -             -             -             -             -             -              All category 11 are budgeted at higher level

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO STATION SCIENCE

R PSY7 272G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G04
MCMURDO STATION SCIENCE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G05 - VESSEL SYSTEMS

WBS Summary
This WBS contains all IT staffing associated with the research vessels.  There is no 
change in staffing from FY08.  In addition, all general science related equipment and 
materials are budgeted here.  Any materials or equipment not related to science, but 
rather for general operations and maintenance (RPSC and vessel staff use, etc.), are 
budgeted in the 252G01 WBS.  There are no changes to positions staffed for FY08.  
There are some minor changes to contract staffing weeks due to cruise schedules.  

This is budgeted to cut levels in FY08, hence a $3,000 decrease in equipment 
funding.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G05
VESSEL SYSTEMS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               -               -               12,300         -               -               -               -               13,400         13,000         38,700         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               4,000           -               4,000           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G05
VESSEL SYSTEMS

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     38,700        38,700           38,700               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     4,000          4,000             4,000                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
VESSEL SYSTEMS

R PSY7 272G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             -             5,000         -             -             -             -             5,000         9,000         19,000        Media (tapes, office supplies, etc.) reduced 3K per 
budget reductions

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Budget reductions
09AC  Spare Parts -             -             -             -             -             4,000         -             -             -             -             4,000         4,000         12,000        Computer spare parts- non server workstations qty 

40
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Level with FY08
09AF  Software -             -             -             -             -             3,300         -             -             -             -             -             -             3,300          Vessel science software for SIP support
09AF  Software -             -             -             -             -             -             -             -             -             -             4,400         -             4,400          Vessel new software licenses (Eudora, etc.)
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G03

Total Material -             -             -             -             -             12,300       -             -             -             -             13,400       13,000       38,700          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             4,000         -             4,000          Computer peripherals
Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             4,000         -             4,000            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
VESSEL SYSTEMS

R PSY7 272G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G05
VESSEL SYSTEMS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G09 - TERSACAN

WBS Summary
This WBS includes labor for the Senior Analyst (changed last fall from  

) who manages USAP satellite imagery, as well 
as general support costs for media, spares and materials for Terascan operation and 

imagery related science support.  Deployments to the NBP, and McMurdo for 
Terascan inspection and maintenance.  There are no staffing changes from FY08.  

Operational costs shifted slightly from materials to spares due to increased hardware 
failures on ice, which have led to an increase requirement for spare parts. This year's 
site grooming will be for the McMurdo Terascan systems.  This WBS funds no labor.  
There is a slight ($2,000) increase in cost over last year due to expected vendor cost 

increase. 

Redacte
d



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G09
TERSACAN

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs         

Materials -               -               -               -               -               9,000           -               1,500           -               10,000         -               100              20,600         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               4,000           4,000           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               40,000         40,000         

Subtotal          

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G09
TERSACAN

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     20,600        20,600           20,600               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     4,000          4,000             4,000                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     40,000        40,000           40,000               -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
TERSACAN

R PSY7 272G09

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   

01AB  Labor Off-Ice   
Total Labor   

02XX  Default Cost   
Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses 
Total Other Direct 
Costs

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Moved to Spare Parts
09AC  Spare Parts -             -             -             -             -             9,000         -             -             -             -             -             -             9,000          McMurdo spare parts
09AC  Spare Parts -             -             -             -             -             -             -             -             -             5,000         -             -             5,000          Palmer spare parts
09AC  Spare Parts -             -             -             -             -             -             -             -             -             5,000         -             -             5,000          NBP spare parts
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             100            100             media (tapes, etc.)
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Reduction due to no longer funding tapes for 

scripps institute - per NSF direction
09AF  Software -             -             -             -             -             -             -             1,500         -             -             -             -             1,500          Terascan software - non-Sea Space Terascan 

related software licenses such as IDL, ESRI and 
STK.

Total Material -             -             -             -             -             9,000         -             1,500         -             10,000       -             100            20,600          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AA  Computers & 
Peripherals 

-             -             -             -             -             -             -             -             -             -             -             -             -              Moved to manager WBS

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             4,000         4,000          Denver peripherals- tape drives, disk drives etc
Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             4,000         4,000            

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
TERSACAN

R PSY7 272G09

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             40,000       40,000         groom of McMurdo  
subcontract to maintain system if not maintained 
properly higher risk of failure which impacts weather
forecasting and flight operations

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             -              This WBS was combined with 252G09A01
Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             40,000       40,000          

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redact
d

Redact
d

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G09
TERSACAN

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G20 - DENVER SYSTEMS

WBS Summary
This WBS supports the operation of the Denver Headquarters Data Center, including 
all servers, services and related equipment. Services include but are not limited to: 

User account management, E-mail cleansing (anti-virus, anti-SPAM), delivery 
(including BlackBerry interfaces), and capacity management, host name resolution, 

security software (anti-virus, patches, support, vulnerability tracking and 
management, centralized logging) Intranet and Internet access, file storage, sharing 

and collaboration tools, File Transfer services for inter-station collaboration as well as 
South Pole science systems, AREV environment including MAPCON,CTS, PTS, 

Power 1000, Web based hosting for Polar Ice, ORT, Photolibrary, and USAP.GOV 
portal web sites, all Active Directory Services, Virtual Private Networking interfaces 
(remote user support), and dial-up systems for remote science expeditions. Support 

of server systems includes but not limited to: purchase, installation, patching, 
upgrades, security, lifecycle planning and replacement, system design, 

troubleshooting and disposal. 
 Included are all backup systems, off-site data storage and contingency support, ODC

 All materials, 
hardware, peripherals and capitals sensitive equipment are budgeted in the Technical

Operations Management WBS, 253G01.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G20
DENVER SYSTEMS

Labor      

Fringe      

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs     

Materials -               -               -               17,000         5,500           3,000           1,500           2,500           6,500           5,000           5,750           6,700           53,450         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               11,000         -               -               6,000           -               -               -               -               -               -               17,000         

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               150              2,650           150              150              150              150              150              150              150              150              300              4,300           

Subtotal     

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G20
DENVER SYSTEMS

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     
Materials -                     53,450        53,450           53,450               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     17,000        17,000           17,000               -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     4,300          4,300             4,300                 -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     

TOTAL -$                  $

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER SYSTEMS

R PSY7 272G20

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             500            -             -             -             -             -             500            200            1,200          On-line technical services for systems manuals 
covering operating system maintenance and 
troubleshooting (Microsoft, Linux, etc).

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AB  Equipment E/R/R -             -             -             2,000         2,000         -             -             2,000         2,000         2,000         2,000         -             12,000        Systems ERR / Equipment Repair for all stations 

(Denver, South Pole, McM, Palmer) - based on 
historical averages - centrally managed

09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             3,000         3,000         3,000         1,500         500            3,000         3,000         3,000         6,000         26,000        Server parts and spares, DHQ data center 

materials: to maintain bench stock spares inventory 
(fans, power supplies, CPUs, hard disks, memory)

09AC  Spare Parts -             -             -             12,000       -             -             -             -             -             -             -             -             12,000        VoIP phone equipment (phones, etc) DHQ
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             250            500            750             SDLT tapes; DHQ Data Center backup and 

recovery systems

09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AF  Software -             -             -             -             -             -             -             -             1,500         -             -             -             1,500          Systems Software (PrimalScript upgrade)- System 

Admin tools
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             17,000       5,500         3,000         1,500         2,500         6,500         5,000         5,750         6,700         53,450          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER SYSTEMS

R PSY7 272G20

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

11AA  Computers & 
Peripherals 

-             -             11,000       -             -             6,000         -             -             -             -             -             -             17,000        , 
computer systems - non-lifecycle equipment to 
address data storage growth requirements ($11k) 
Mezzanine cards for inter-server clustering 
configurations ($6k)

Total IT Services - ADP
-             -             11,000       -             -             6,000         -             -             -             -             -             -             17,000          

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AB  Maintenance Contracts -             150            150            150            150            150            150            150            150            150            150            300            1,800          n sub-contract: offsite data storage of 
tape back-ups

14AC  Service Agreements -             -             2,500         -             -             -             -             -             -             -             -             -             2,500          HP tape library systems sub-contract: technical 
support for data center back up and recovery 
systems

Total Subcontracts -             150            2,650         150            150            150            150            150            150            150            150            300            4,300            

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redacted

Redacte
d

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G20
DENVER SYSTEMS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G30 - SOFTWARE COMPLIANCE

WBS Summary
This WBS supports all of the DHQ and Station software maintenance for the USAP 
program including the Microsoft software license agreement for Operating Systems 

and Office software on the desktops, laptops and servers.  This WBS also collects all 
other non IT RPSC division new software requests



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G30
SOFTWARE COMPLIANCE

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               4,000           -               -               -               -               -               -               -               -               4,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts      

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G30
SOFTWARE COMPLIANCE

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     4,000          4,000             4,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     

TOTAL -$                  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOFTWARE COMPLIANCE

R PSY7 272G30

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     
Total Labor     

02XX  Default Cost     

Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AF  Software -             -             -             4,000         -             -             -             -             -             -             -             -             4,000          PMO Request: 8 copies of Adobe Acrobat 8.0 - 3 - 
Project Specialists to allow output from Primavera 
to the NSF. 3 - Cost Estimators and 2 - Technical 
Writers to allow reading of Engineering Drawings 
(requires 8.0 to see all the info imbedded in file)

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Software transferred out to IT functional WBS's
Total Material -             -             -             4,000         -             -             -             -             -             -             -             -             4,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AB  Maintenance Contracts   
14AB  Maintenance Contracts   

14AB  Maintenance Contracts   

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOFTWARE COMPLIANCE

R PSY7 272G30

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

14AB  Maintenance Contracts  
14AB  Maintenance Contracts  
14AB  Maintenance Contracts  

14AB  Maintenance Contracts  
14AB  Maintenance Contracts  
14AB  Maintenance Contracts  

14AB  Maintenance Contracts  
14AB  Maintenance Contracts  
14AB  Maintenance Contracts  
14AB  Maintenance Contracts  

Total Subcontracts  

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  

Redacted

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G30
SOFTWARE COMPLIANCE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G40 - DESKTOP MANAGEMENT

WBS Summary
This WBS funds the IT Client Services Manager, a
determined by the RPSC organizational structure. This position is required to manage
all aspects of direct user support within the RPSC program. The position is
responsible for desktop hardware and software support and Help Desk support at
DHQ. The position is critical to the support of the program and provides key
management oversight to support DHQ and the stations. The position is responsible
for budget preparation, overall employee tasking and scheduling along with
maintaining standards and polices related to all client support within the USAP
program. The position oversees and manages operational support of Security
initiatives (to include laptop screening, whole disk encryption and two factor
authentication efforts) to insure protection of the USAP network. 
Responsibilities also include: computer lifecycle preparation, including purchasing and
installation of equipment; purchasing and monitoring of all copy/scanning and print
systems at DHQ. All materials, hardware, peripherals and capitals sensitive
equipment are budgeted in 272G44.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G40
DESKTOP MANAGEMENT

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G40
DESKTOP MANAGEMENT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     500             500                -                     (500)                -100%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     500             500                -                     (500)                -100%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DESKTOP MANAGEMENT

R PSY7 272G40

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice   
Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G40
DESKTOP MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G41 - DENVER HELP DESK

WBS Summary
This WBS funds the Denver Headquarters Help Desk which interfaces with all 

stations to provide Enterprise level support. The Help Desk is the primary client 
interface for the resolution of problems, creation of work orders and Tier 1 and 2 

technical support. Duties include but are not limited to: all aspects of customer care, 
information dissemination, problem escalation, resolution, and providing technical 

reference for the end user community. Along with the above mentioned tasks the Help
Desk also handles all photo/access badging via card security system, setup/support 
of cell phones and PDA devices for RPSC staff and all Front Desk services at DHQ. 
In FY09 the team will begin providing sustained support for the enterprise-wide two 

factor authentication initiative.  All materials, hardware, peripherals and capitals 
sensitive equipment are budgeted in 272G44. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G41
DENVER HELP DESK

Labor      

Fringe      

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               3,750           -               3,750           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G41
DENVER HELP DESK

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     3,750          3,750             3,750                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     3,750          3,750             3,750                 -                  0%

TOTAL -$                  $  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER HELP DESK

R PSY7 272G41

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice   
Total Labor   

02XX  Default Cost   
Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AA  Materials -             -             -             -             -             -             -             -             -             -             3,750         -             3,750          2-Factor FOB Replacements. Based on historical 
replacement rate for Raytheon 2-Factor FOBs

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              New requirement based on completion of 2 factor 
project

Total Material -             -             -             -             -             -             -             -             -             -             3,750         -             3,750            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER HELP DESK

R PSY7 272G41

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total    Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G41
DENVER HELP DESK

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_272G44 - DENVER DESKTOP SUPPORT

WBS Summary
This WBS funds all DHQ Desktop Support (Computer Technicians) efforts. The tech 
support team provides all desktop support and is responsible for software/hardware 

installs, hardware repairs, software evaluations and general troubleshooting. The 
computer technicians are also responsible for PC Operating System images and 

software builds, antivirus desktop updates and equipment deployment. In addition, the
computer technicians provide all audio/visual and VTC support requests at DHQ, 

perform laptop screenings and whole disk encryption to meet Security requirements 
and perform a critical role in lifecycle replacement activities. ODC costs for this WBS 
includes the Xerox lease. All materials, hardware, peripherals and capitals sensitive 

equipment are budgeted in 272G44.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_272G44
DENVER DESKTOP SUPPORT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -                      

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       -               -               -               -               -               -               -               -               -               -                

Materials 1,600           5,100           3,500           4,000           1,500           2,500           3,500           2,000           5,600           8,000           2,500           3,500           43,300         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               10,000         6,000           -               10,000         -               -               10,000         -               -               10,000         46,000         

IT Services - Non Accountable -               6,000           -               1,000           -               2,000           1,200           -               2,000           -               6,000           -               18,200         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               1,200           -               1,200           

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_272G44
DENVER DESKTOP SUPPORT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     
Materials -                     43,300        43,300           43,300               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 46,000               46,000             
IT Services - Non Accountable -                     18,200        18,200           18,200               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 1,200                 1,200               
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                       

TOTAL -$                  $

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER DESKTOP SUPPORT

R PSY7 272G44

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

06AC  Office 
Machines/Furniture/Equip 

-                

Total Rents- Leases -             8,600         6,310         13,710       7,010         6,010         7,710         5,010         14,710       3,110         7,510         3,510         83,200          

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses     -        -             -             -             -             -             -             -             -             -              
Total Other Direct 
Costs

    -        -             -             -             -             -             -             -             -             -               

09AA  Materials 600            600            1,000         2,500         500            500            1,000         500            500            2,000         1,500         1,000         12,200        PC cables, adapters, mice, keyboards, media 
readers, etc.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              PC cables, adapters, mice, keyboards, media 
readers, etc.

09AB  Equipment E/R/R 500            500            500            500            500            500            -             500            600            500            500            500            5,600          Copier/printer/hardware repairs
09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             2,500         1,500         1,000         -             -             1,500         -             2,500         5,000         -             1,500         15,500        PC spare parts, power supplies, memory, hard 

disks, batteries
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AE  Consumables 500            500            500            -             500            1,500         1,000         1,000         2,000         500            500            500            9,000          Printer, Media and Toner
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AF  Software -             1,000         -             -             -             -             -             -             -             -             -             -             1,000          PC repair diagnostic tools for trouble-shooting PC 

problems for DHQ and all stations.
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material 1,600         5,100         3,500         4,000         1,500         2,500         3,500         2,000         5,600         8,000         2,500         3,500         43,300          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AA  Computers & 
Peripherals 

-             -             -             3,000         -             -             -             -             -             -             -             -             3,000          PMO Request: two laptops with Timberline 
software. To allow the estimators to conduct mobile 
project estimates with Project Managers in 
conference rooms and other work areas.

Redacted

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
DENVER DESKTOP SUPPORT

R PSY7 272G44

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

11AA  Computers & 
Peripherals 

-             -             -             3,000         -             -             -             -             -             -             -             -             3,000          FEMC Request: 2 laptops for FEMC for availability 
to work in meetings and work telecommuting when 
necessary

11AA  Computers & 
Peripherals 

-             -             10,000       -             -             10,000       -             -             10,000       -             -             10,000       40,000        "Non-lifecycle equipment to address attrition of 
desktop and laptop computers throughout the 
USAP enterprise (DHQ, Pole, McM, Palmer, 
Vessels).

Total IT Services - ADP
-             -             10,000       6,000         -             10,000       -             -             10,000       -             -             10,000       46,000          

12AA  Hardware & Peripherals -             6,000         -             1,000         -             2,000         1,200         -             2,000         -             6,000         -             18,200        PC accessories, monitors, storage
Total IT Services - Non 
Account

-             6,000         -             1,000         -             2,000         1,200         -             2,000         -             6,000         -             18,200          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AB  Maintenance Contracts -             -             -             -             -             -             -             -             -             -             1,200         -             1,200          Maintenance support contract for two 44-inch HP 
plotters at DHQ

Total Subcontracts -             -             -             -             -             -             -             -             -             -             1,200         -             1,200            

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_272G44
DENVER DESKTOP SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_273G01 - IT - PMO MANAGEMENT

WBS Summary
The IT-PMO Sr. Manager, IT is a  determined by RPSC 

Organizational structure to fulfill contract requirements and has .  This 
WBS is to support the IT Project Management Office which  has responsibility for all 

project and procurement activities associated  directly with the support of the 
IT/Communications Division.  The IT-PMO office provides the leadership, support, 

and mentoring for the IT project  managers.  This office includes acting as the primary 
interface with the  RPSC Project Management Office and the Procurement and 

Subcontracting  Division for all IT/Communication related activities. This group is 
responsible for Program Management and Controls within IT/Communications 

Division along with the monitoring of the Divisions contract performance (quality, cost 
and schedule).  This includes the full spectrum of requisition management, including 

the planning phase, MAPCON requisition, placement of order, receipt of goods, 
through to delivery to the end user within the Division.

Redacted

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_273G01
IT - PMO MANAGEMENT

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               300              -               -               -               -               300              

Materials -               475              275              475              275              475              275              475              275              475              275              250              4,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_273G01
IT - PMO MANAGEMENT

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     5,750          5,750             300                    (5,450)             -95%
Materials -                     4,000          4,000             4,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     9,750          9,750             4,300                 (5,450)             -56%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
IT - PMO MANAGEMENT

R PSY7 273G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     
Total Labor     

02XX  Default Cost     
Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08AE  Misc. (Subscriptions) -             -             -             -             -             -             -             300            -             -             -             -             300             Continuing education materials to assisting in 
maintaining PMP certification; required by Position 
Description for Sr Project Managers

Total Other Direct 
Costs

-             -             -             -             -             -             -             300            -             -             -             -             300               

09AA  Materials -             275            275            275            275            275            275            275            275            275            275            250            3,000          External hard drives, DVD writers, and other 
materials to support PMO

09AF  Software -             200            -             200            -             200            -             200            -             200            -             -             1,000          PMO Specialized Software - "Snag It" to capture 
screen shots to assist with project documentation

Total Material -             475            275            475            275            475            275            475            275            475            275            250            4,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
IT - PMO MANAGEMENT

R PSY7 273G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_273G01
IT - PMO MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_273G02 - PMO PROJECT SUPPORT

WBS Summary
IT Project Managers: Creates and executes project work plans in support of 
applications or functional areas within USAP with focus on Information Technology 
and Communications systems.  Identifies resources needed and assigns individual 
responsibilities.  Manages day-to-day aspects of producing project deliverables within 
budget and on schedule.  Effectively utilizes Company and PMI processes and 
methodology, manages/minimizes risk, manages change, and enforces quality 
standards in the accomplishment of the project tasks.  Reviews deliverables prepared 
by team before issuing to the client.  Ensures project documents are complete, 
current, stored, and available per the governing processes.  IT Senior Project 
Managers:  Perform the tasks listed above and are assigned to lead the more 
complex, high visibility, long term, or inter-divisional projects.  They serve as subject 
matter experts in applied project management practices/techniques and as mentors 
on RPSC project management and quality processes.  
Proposed Sustaining Tasks Using Project Managers: NIDS Phase 1 WAIS Divide 
Byrd Field Camp PoleNet People Stream V2 Mobile Device Encryption
MLS SuperDarn AREV Replacement AGAP NAC – Stations  LMR Fix   Segmentation 
of Non-USAP Systems (firewalls/routers) 2 Factor  Configuration Monitoring Tool   
IPS/IDS for Station Security Monitoring Disaster Recovery   Vunerability Patch  
Management  Security COTS Audit Logging OMB Compliance 06-16 & 07-16 
Grantee Security/Network Access Control Known Projects Using PMs: SPTR2,  
MWBI, NPOESS,  McM Trailers



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_273G02
PMO PROJECT SUPPORT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_273G02
PMO PROJECT SUPPORT

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     1,038          1,038             -                     (1,038)             -100%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     1,038          1,038             -                     (1,038)             -100%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PMO PROJECT SUPPORT

R PSY7 273G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     

Total Labor     

02XX  Default Cost     
Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_273G02
PMO PROJECT SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_273G04 - MATERIAL CONTROL

WBS Summary
These individuals perform the full spectrum of requisition management for  the IT 
Division, including the planning phase, MAPCON requisition,  placement of order, 
expediting procurements, tracking equipment, goods and services through the 
procurement and logistics systems, and receipt of procured items, and delivery to the 
end user.  This includes providing the same services to IT projects requiring 
procurement support.  They coordinate and track procurement documentation 
between the NSF and Raytheon as well as insure that the procurement processes 
and procedures are followed.  This team is the primary coordination interface to the 
logistics division for insuring equipment and services make it to the destination as 
planned.  This is an extremely critical task for shipment of equipment and goods to 
Antarctica.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_273G04
MATERIAL CONTROL

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_273G04
MATERIAL CONTROL

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     -              -                 -                     -                  0%

TOTAL -$                  $  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MATERIAL CONTROL

R PSY7 273G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice   
Total Labor   

02XX  Default Cost   
Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_273G04
MATERIAL CONTROL

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_274G01 - QA OPERATIONS

WBS Summary
This WBS funds the Quality Assurance Manager to lead the department, provide 
technical direction, and establish policy for Quality Assurance, Configuration 
Management, the Development and Test Lab, and standards. Interface with the IT 
Division will be augmented through participation in the Enterprise IT Operations 
Council. Additionally, this position manages the IT procedural document development 
process to ensure procedure applicability to the IT enterprise goals. Responsibilities 
include:
• Chair the IT Configuration Control Board and ensure emergency and maintenance 
activities are properly coordinated so there are no unplanned outages in service.
• Assist in the operations of the Development and Test Lab.
• Perform auditing functions to ensure that RPS maintains compliance with quality 
practices.
• Apply quality assurance to projects through testing and acceptance.
• Manage standard configuration auditing and validation of all computing devices in 
the USAP.
• Manage the test equipment and calibration program for IT.  
New in this WBS this year is the software procurement and maintenance for the 
Software Testing group.  In FY08, this was budgeted in 253G03.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G01
QA OPERATIONS

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -                       -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal     

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G01
QA OPERATIONS

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                       
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA OPERATIONS

R PSY7 274G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice      
01AB  Labor Off-Ice      

Total Labor      

02XX  Default Cost      
Total Fringe      

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -           -             -             -             -             -             -             -             -               
Total Other Direct 
Costs

-             -           -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted

Redacted Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_274G01
QA OPERATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_274G02 - QA CM

WBS Summary
Configuration Management is a process that empowers an organization with product 
information to make correct decisions, the first time, every time. It brings order and 
efficiency to chaos by applying technical and administrative direction and surveillance 
to identify and document functional and physical characteristics, control changes to 
those characteristics, record and report change processing status and product 
definition data, and verify compliance with specifications.  This WBS provides a 
Configuration Management Engineer to:
• Establish procedures and tools for CM
• Provide guidance for application of CM to software developments and maintenance 
efforts
• Cooperatively establish CM plans for projects and installed systems lifecycles
• Maintain the project and product information repository
• Provide support for the CCB (reports, statistics, audits, etc.)
• Perform CM audits on Denver IT, McMurdo IT, and Palmer IT
• Apply CM at project reviews
• Provide training for CM tools and processes
Specific sustaining activities for FY09 are:
• Support the CCB (configuration control board) control to include additional 
operational systems
• Provide support to implement version control for the Company’s procedural
 documentation
• Provide support for standard configuration auditing and validation of all
 computing devices in the USAP
The position craft code for the CM Engineer has been changed to one that 
more closely matches the job requirements.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G02
QA CM

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G02
QA CM

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     1,038          1,038             -                     (1,038)             -100%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     1,038          1,038             -                     (1,038)             -100%

TOTAL -$                  $ Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA CM

R PSY7 274G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     
Total Labor     

02XX  Default Cost     
Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_274G02
QA CM

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_274G03 - QA IT QUALITY ASSURANCE

WBS Summary
This WBS supports the Quality Assurance Engineer. Quality Assurance in IT provides 
a means to measure performance and implement process improvement in projects 
and operational systems and software. It provides control over objectives, work, and 
performance. The benefits that can be derived from a properly implemented Quality 
Assurance System are:
• Improving customer satisfaction, efficiency, and effectiveness
• Reducing rework and waste
• Creating a well-planned business process
• Adding credibility to the IT Division
• Compliance with IT quality program
The labor in this WBS supports quality assurance activities in IT. This includes:
• Refinement of an IT QA program
• Monitoring workmanship and adherence to specifications in new systems
• Identifying and correcting process or project deficiencies
• Performing surveillance audits on operational systems to ensure proper 
documentation and maintenance
• Applying QA in project requirements, at project reviews, and witnessing system tests
of installed systems to ensure compliance with requirements 
Specific sustaining activities for FY09 are:
• Apply quality assurance to projects through testing and acceptance.
• Provide support for standard configuration auditing and validation of all computing 
devices in the USAP
• Managing the Development and Test Lab and assessing test results produced
 there.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G03
QA IT QUALITY ASSURANCE

Labor -                      

Fringe -                      

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal -                    

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL 0

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G03
QA IT QUALITY ASSURANCE

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     -              -                 -                     -                  0%

TOTAL -$                  $  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA IT QUALITY ASSURANCE

R PSY7 274G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice    
Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_274G03
QA IT QUALITY ASSURANCE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook
R_PSY7_274G04 - QA TESTING

WBS Summary
The labor in this budget supports software quality testing services for IT. The labor 
consists of a  

 
 to increase the level of maturity of testing services. 

The labor for routine sustaining activities supports the following:
• Provide quality assurance in software development
• Work with software project managers to complete projects on time, within budget, 
and with a high degree of quality
• Coordinate testing activities through close scheduling with project managers
• Clearly define test objectives in test plans
• Develop test cases for repetitive test activities
• Test software developments for compliance with requirements
• Rapidly report software defects found in testing and collaborate in their correction
• Support software configuration management for quality control of software 
developments
• Assist in the operations of the DTL on a time-available basis.
A sustaining activity in FY09 is to provide support for standard configuration 
auditing and validation of all computing devices in the USAP.
The position craft code for the Software Test Lead has been changed to one that 
more closely matches the job requirements

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G04
QA TESTING

Labor      

Fringe      

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal    

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G04
QA TESTING

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     3,610          3,610             -                     (3,610)             -100%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     3,610          3,610             -                     (3,610)             -100%

TOTAL -$                  $ 

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA TESTING

R PSY7 274G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice     

Total Labor     

02XX  Default Cost     

Total Fringe     

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA TESTING

R PSY7 274G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_274G04
QA TESTING

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_274G05 - QA SUPPORT SERVICES

WBS Summary
This budget provides support services for drafting and design services.  

 The labor for routine sustaining activities supports the 
following:
• Provide drafting services for the Information Technology division
• Provide standards guidance to drawing creation by other IT personnel
• Provide training on AutoCad and company documentation standards
• QA review of documentation before release
• Apply CM version control and file structure to drawings
• Coordination of drawings in joint IT/FEMC projects
• Drafting and drawing support for Science Vessel Support
• Continued drafting services provided to the NPOESS project
Compared to FY08, 5 weeks of labor have been removed from this budget to be paid 
out of the NPOESS project WBS.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G05
QA SUPPORT SERVICES

Labor          

Fringe          

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               1,000           -               -               -               -               1,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G05
QA SUPPORT SERVICES

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     1,000          1,000             1,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     1,000          1,000             1,000                 -                  0%

TOTAL -$                  $

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA SUPPORT SERVICES

R PSY7 274G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AF  Software -             -             -             -             -             -             -             1,000         -             -             -             -             1,000          Autocad software - to keep in compliance with 
FEMC version so drawings can be reviewed and 
maintained in same version; was in 253G03 last 
year

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G03
Total Material -             -             -             -             -             -             -             1,000         -             -             -             -             1,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA SUPPORT SERVICES

R PSY7 274G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_274G05
QA SUPPORT SERVICES

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_274G08 - QA USAP TEST EQUIPMENT

WBS Summary
This WBS supports the procurement of all new test equipment for all stations, 
including functions for the Denver Development and Test Lab. This WBS includes 
calibration support for test equipment at Palmer Station and the Denver Test Lab. No 
labor is provided in this WBS.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_274G08
QA USAP TEST EQUIPMENT

Labor -               -               -               -               -               -               -               -               -               -               -               -               -               

Fringe -               -               -               -               -               -               -               -               -               -               -               -               -               

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               1,200           -               1,900           -               1,700           -               -               -               400              -               600              5,800           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal -               1,200           -               1,900           -               1,700           -               -               -               400              -               600              5,800           

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL 0 1,200 0 1,900 0 1,700 0 0 0 400 0 600 5,800



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_274G08
QA USAP TEST EQUIPMENT

Labor -                     -              -                 -                     -                  0%
Fringe -                     -              -                 -                     -                  0%

Total -                     -              -                 -                     -                  0%

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     5,800          5,800             5,800                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     16,000        16,000           -                     (16,000)           -100%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     21,800        21,800           5,800                 (16,000)           -73%

TOTAL -$                  21,800$     21,800$        5,800$              (16,000)$        -73%



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA USAP TEST EQUIPMENT

R PSY7 274G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Labor -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Fringe -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AB  Equipment E/R/R -             1,200         -             1,500         -             1,300         -             -             -             -             -             -             4,000          Palmer test equipment calibration
09AD  Tools -             -             -             400            -             400            -             -             -             400            -             600            1,800          Expendable tools for lab and field use
09AD  Tools -             -             -             -             -             -             -             -             -             -             -             -             -              based on budget reductions

Total Material -             1,200         -             1,900         -             1,700         -             -             -             400            -             600            5,800            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             -             -              Funds ($19k) to procure portable spectrum 
analyzer for South Pole cut during budget 
reductions

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                





RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
QA USAP TEST EQUIPMENT

R PSY7 274G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total -             1,200         -             1,900         -             1,700         -             -             -             400            -             600            5,800            



Raytheon Polar 
Budget Workbook

R_PSY7_275G01 - INFO SEC MANAGEMENT

WBS Summary
In accordance with OMB Circular A-130 and additional direction provided by the 
Federal Information Security Management Act of 2002 (FISMA), the National Science 
Foundation (NSF) has established an information security department for protecting 
information processed or used within the Foundation. In support of the Agency-wide 
program, NSF’s Office of Polar Programs (OPP) has directed Raytheon Polar 
Services (RPS), a business of Raytheon Technical Services Company, LLC and the 
prime contractor for the management and operations of the United States Antarctic 
Program (USAP) to establish and maintain a USAP Information Security (InfoSec) 
Program. Per the terms of Sections C3.2.5.2.3 and C7.5.3.5.5 of OPP Contract 
0000373, this responsibility includes preparation and delivery of an annual Information
Security Work Plan that describes the Information Security Program for the year. The 
Management group is responsible for the overall governance and oversight of the 
USAP for Information Security, the information security awareness and education 
program, security policy and procedure governance.

 This document constitutes the financial requirements to accommodate the  
Information Security Work Plan for FY09  that governs all aspects of Information 
Security in the USAP. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_275G01
INFO SEC MANAGEMENT

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               14,700         -               -               -               -               -               -               -               -               -               -               14,700         

IT Services - Non Accountable -               -               -               2,000           -               -               -               -               -               -               -               -               2,000           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               5,000           8,000           5,000           45,000         8,000           5,000           5,000           8,000           5,000           5,000           13,000         112,000       

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_275G01
INFO SEC MANAGEMENT

Labor -                       
Fringe -                       

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     1,394          1,394             -                     (1,394)             -100%
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     14,700        14,700           14,700               -                  0%
IT Services - Non Accountable -                     2,000          2,000             2,000                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     56,700        56,700           112,000             55,300             98%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
INFO SEC MANAGEMENT

R PSY7 275G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AB  Labor Off-Ice    
Total Labor    

02XX  Default Cost    

Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AA  Computers & 
Peripherals 

-             9,500         -             -             -             -             -             -             -             -             -             -             9,500          Incident Response & Web application firewall 
servers to protect any applications residing in the 
public area network (Polar Ice and Peoplestream). 
This will provide protection from vulnerabilities that 
currently exist.

11BB  Network Equipment -             5,200         -             -             -             -             -             -             -             -             -             -             5,200          To replace a switch that does not meet NIST 
standard configuration requirements. The hardware 
firewall will replace our existing software firewall 
that is not within NIST standard configuration with 
the rest of the enterprise firewalls and must be 
replace

Total IT Services - ADP
-             14,700       -             -             -             -             -             -             -             -             -             -             14,700          

12AD  Communications 
Electronics 

-             -             -             2,000         -             -             -             -             -             -             -             -             2,000          Upgrade for our existing DTL server to enable us to 
perform more testing of applications in Virtual 
Machine mode that we currently are unable to 
perform at this time. This will test the security 
vulnerabilities more thoroughly.

Total IT Services - Non 
Account

-             -             -             2,000         -             -             -             -             -             -             -             -             2,000            

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
INFO SEC MANAGEMENT

R PSY7 275G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

14AA  Subcontractor -             -             3,000         -             -             3,000         -             -             3,000         -             -             3,000         12,000        Third party quarterly penetration test from the 
external edge to assess our security posture and 
report to the NSF. ABM directed

14AA  Subcontractor -             -             -             -             40,000       -             -             -             -             -             -             -             40,000        Annual updates to USAP InfoSec Awareness 
Training Online Learning Center curriculum 
subcontract with Serebra. Federal requirement to 
complete security awareness training to all USAP 
participants

14AA  Subcontractor -             5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         10,000       60,000        Third party Monthly vulnerability and application 
scanning from the external edge to assess our 
security posture and report to the NSF. - ABM 
directed

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             -              Increases based on security requirements
Total Subcontracts -             5,000         8,000         5,000         45,000       8,000         5,000         5,000         8,000         5,000         5,000         13,000       112,000        

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_275G01
INFO SEC MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_275G02 - SECURITY COMPLIANCE

WBS Summary
The Information Security Compliance group's primary duties include the certification 
and accreditation of USAP information systems according to the Office of 
Management and Budget (OMB) Circular A-130 and Federal Information Security 
Management Act (FISMA) of 2002, which includes deployment to all USAP locations 
for annual testing of security controls and Plan of Action and Milestones (POA&M) 
follow-up and closure of items. In addition, the Security Compliance group 
coordinates the development of and tests the contingency plans for all USAP 
information systems. Compliance provides analysis and recommendations on 
government memoranda and guidance to the NSF, and develops, implements, and 
maintains monthly metrics reporting. The Security Compliance group is also 
responsible for  and Information Security project deliverables, such as Information 
Categorization and Sensitivity Assessments (ICSAs) and Privacy Impact 
Assessments (PIAs).  This document constitutes the financial requirements to 
accommodate the Information Security Work Plan for FY09  that governs all aspects 
of information security in the USAP.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_275G02
SECURITY COMPLIANCE

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -                 -             -               -               -               -               -               -               -               -                

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_275G02
SECURITY COMPLIANCE

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                           
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SECURITY COMPLIANCE

R PSY7 275G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   

Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -             -      -             -             -             -             -             -             -             -                  
Total Other Direct 
Costs

-             -             -      -             -             -             -             -             -             -             -                  

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SECURITY COMPLIANCE

R PSY7 275G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_275G02
SECURITY COMPLIANCE

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_275G03 - SECURITY ENGINEERING

WBS Summary
In accordance with OMB Circular A-130 and additional direction provided by the 
Federal Information Security Management Act of 2002 (FISMA), the National Science 
Foundation (NSF) has established an information security program for protecting 
information processed or used within the Foundation. In support of the Agency-wide 
program, NSF’s Office of Polar Programs (OPP) has directed Raytheon Polar 
Services Company (RPSC), a business of Raytheon Technical Services Company, 
LLC and the prime contractor for the management and operations of the United 
States Antarctic Program (USAP) to establish and maintain a USAP Information 
Security (InfoSec) Program. Per the terms of Sections C3.2.5.2.3 and C7.5.3.5.5 of 
OPP Contract 0000373, this responsibility includes preparation and delivery of an 
annual Information Security Work Plan that describes the Information Security 
Program for the year. The Security Engineering group is responsible for and 
Information Security project deliverables, such as:
- IT Fulfillment Requests
- Security Review Form
- Vulnerability Assessment
- Computer Screening Requirements
- Network Intrusion Detection System (NIDS) Management and Support
- Network Intrusion Prevention System (NIPS) Management and Support
- Contingency Planning
- SIP Review and Comment
- Security Standards and Engineering Governance
This document constitutes the beginning basis to accommodate the Information 
Security Work Plan for FY06 to move InfoSec from a project-oriented function to a 
sustaining organization that is part of and governs all aspects of information security 
in the USAP. This document constitutes the financial requirements to accommodate 
the Information Security Work Plan for FY09  that governs all aspects of information 
security in the USAP.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_275G03
SECURITY ENGINEERING

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -           -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_275G03
SECURITY ENGINEERING

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                      

TOTAL -$                  $

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SECURITY ENGINEERING

R PSY7 275G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  

Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses -             -             -       -             -             -             -             -             -             -             -                  
Total Other Direct 
Costs

-             -             -       -             -             -             -             -             -             -             -                   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SECURITY ENGINEERING

R PSY7 275G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_275G03
SECURITY ENGINEERING

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_276G01 - ENTERPRISE ARCHITECTURE & STRATEGY

WBS Summary
Raytheon Polar Services (RPS) Information Technology and Communications (IT&C) 
Enterprise Architecture and Strategy (EAS) group directly supports the contract that 
has been commissioned in the areas of IT&C Strategic Planning, Long Range 
Planning, and Enterprise Architecture. The organization is currently made up of 
positions to satisfy and continue to develop these areas with a governance structure. 
During the course of FY08 through IT&C organizational re-alignment an open position 
has been assigned to EAS and recast to fulfill the role of Business Systems Analyst. It
has been realized there is more work than the single Business Systems Analyst can 
accommodate with activities such as Program Transformation, Technology 
Alignment, Business Process Modeling and Improvement. This will make a contingent 
of five personnel within the group to support efforts of the United States Antarctic 
Program (USAP). Additionally, The NSF has a desire to get ahead of federal 
regulations and the inspector general auditors to ensure there are plans and 
execution of those plans underway. The Enterprise Architecture and Strategy (EAS) G

 and the RPS organization with responsibility and oversight for the areas of Strategic 
Planning, Long Range Planning and Enterprise Architecture. The model consolidates 
resources, eliminates stovepipes, creates a comprehensive communication method, 
and builds a liaison to the Business and Mission to ensure the effectiveness of 
Information Technology within the program.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_276G01
ENTERPRISE ARCHITECTURE & STRATEGY

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               500              -               -               -               -               -               -               -               -               500              

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               53,240         -               -               -               -               -               -               -               -               -               -               53,240         

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_276G01
ENTERPRISE ARCHITECTURE & STRATEGY

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     3,100          3,100             500                    (2,600)             -84%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     60,000        60,000           53,240               (6,760)             -11%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
ENTERPRISE ARCHITECTURE & STRATEGY

R PSY7 276G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  

Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             500            -             -             -             -             -             -             -             -             500             Two external mobile hard drives for architecture 
staff to back up data

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              External hard drives
Total Material -             -             -             500            -             -             -             -             -             -             -             -             500               

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
ENTERPRISE ARCHITECTURE & STRATEGY

R PSY7 276G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

14AA  Subcontractor -             -        -             -             -             -             -             -             -             -             -             

14AA  Subcontractor -             -             -             -             -             -             -             -             -             -             -             -             

Total Subcontracts -                -             -             -             -             -             -             -             -             -             -             

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted Redacted

Redact

Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_276G01
ENTERPRISE ARCHITECTURE & STRATEGY

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_277G01 - PALMER IT OPERATIONS MANAGEMENT

WBS Summary
This WBS supports the IT&C Station Manager for Palmer Station.  This position is a 

full-time deploying position reporting to the IT Director, and is responsible for the 
oversight and management of IT and Communications functions at Palmer.  

Responsibilities include project planning & management; hiring, managing, and 
tasking all Palmer IT&C contract employees; developing the annual program plan; 

managing budgets; and contributing to strategic planning.  The position also provides 
direct science support by reviewing science proposals, working with grantees to plan 

on-ice support, writing RSPs, and providing required materials and support.  The 
IT&C Station Manager works very closely with the Palmer & Marine Director as well 

as representatives from FEMC, Science Support, Logistics, and Operations to ensure 
all projects and station activities are well coordinated. This WBS funds materials for 

supporting workstations, printers, and copiers at Palmer Station.  This includes repair 
parts, tools, peripherals, and consumables 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_277G01
PALMER IT OPERATIONS MANAGEMENT

Labor          

Fringe          

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs          

Materials -               -               -               -               -               -               -               -               -               -               3,500           7,000           10,500         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               1,600           -               -               -               1,600           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_277G01
PALMER IT OPERATIONS MANAGEMENT

Labor -                     
Fringe -                     

Total -                     

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     10,500        10,500           10,500               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     1,600          1,600             1,600                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER IT OPERATIONS MANAGEMENT

R PSY7 277G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             -             -             -             -             -             -             3,500         -             3,500          PC cables, adapters, mice, keyboards, media 
readers, etc.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             4,000         4,000          PC spare parts, power supplies, memory, hard 

disks, batteries
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             3,000         3,000          Printer media and toner
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             -             -             -             -             -             -             -             3,500         7,000         10,500          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             1,600         -             -             -             1,600          PC accessories, monitors, storage
Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             1,600         -             -             -             1,600            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER IT OPERATIONS MANAGEMENT

R PSY7 277G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_277G01
PALMER IT OPERATIONS MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_277G02 - PALMER NETWORK OPERATIONS

WBS Summary
This WBS supports the LAN/WAN network at Palmer Station.  The Network Engineer 

is responsible for the sustaining station network operation and engineering support 
which can include the following: Insuring network availability to meet metric 

requirements and user needs, executing all network troubleshooting and repairs, 
performing network cable plant maintenance, monitoring security issues and 

protecting the network from compromise, performing routine Network equipment 
maintenance and upgrades, verifying current network device software versions for 
switches, routers and other network hardware, supporting firewall management, 

operation and configuration, evaluating new security features of all network elements, 
performing bandwidth management and performance monitoring.  The Systems 

Admin also performs PC Tech, Help Desk, Application Support, and Training 
functions, as well as direct science support year-round.

In the winter, the Network Engineer also performs Systems Administrator duties due 
to being the sole IT position on station. Labor, materials, and spare parts are funded 

by this WBS.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_277G02
PALMER NETWORK OPERATIONS

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs         

Materials -               -               -               -               -               -               -               -               -               -               -               4,000           4,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               7,700           7,700           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_277G02
PALMER NETWORK OPERATIONS

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     4,000          4,000             4,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     7,700          7,700             7,700                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER NETWORK OPERATIONS

R PSY7 277G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses 
Total Other Direct 
Costs

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             4,000         4,000          Network support tools, crimpers, patch panels and 
cables etc

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously budgeted in 253G01
Total Material -             -             -             -             -             -             -             -             -             -             -             4,000         4,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             7,700         7,700          Network parts VoIP phones, access points, non 
accountable routers and switches

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             7,700         7,700            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER NETWORK OPERATIONS

R PSY7 277G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_277G02
PALMER NETWORK OPERATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_277G03 - PALMER RADIO FREQUENCY & COMMUNICATIONS

WBS Summary
This WBS supports communications at Palmer Station.  This includes: 
- Satellite systems (Intelsat, Inmarsat, Iridium)
- HF, VHF, and UHF radios  
- Telco functions:  PBX, VoIP, analog telephones, public address
- Antenna maintenance and repair
- Wireless networking
- Cabling (fiber and copper)
- Science instrumentation
- Electronics bench work
- Safety equipment
- Field party & boating radio watch
- Emergency communications
- Weather broadcast
- User support
- Direct science support
Labor, materials, spare parts, tools, and consumables are funded by this WBS.   
Accountable property is not in this WBS. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_277G03
PALMER RADIO FREQUENCY & COMMUNICATIONS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               -               -               -               -               -               -               -               -               17,300         17,300         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               23,100         23,100         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_277G03
PALMER RADIO FREQUENCY & COMMUNICATIONS

Labor -                      
Fringe -                      

Total -                      

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                      
Materials -                     17,300        17,300           17,300               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     23,100        23,100           23,100               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                       

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER RADIO FREQUENCY & COMMUNICATIONS

R PSY7 277G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  

01AB  Labor Off-Ice  
Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             17,300       17,300        Parts for VHF, HF cables connectors, electronic 
components, repair parts, splice kits etc

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
Total Material -             -             -             -             -             -             -             -             -             -             -             17,300       17,300          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             23,100       23,100        VHF transceivers, replacement antennas remote 
monitoring equipment

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             23,100       23,100          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER RADIO FREQUENCY & COMMUNICATIONS

R PSY7 277G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_277G03
PALMER RADIO FREQUENCY & COMMUNICATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_277G04 - PALMER SYSTEMS

WBS Summary
This WBS supports the operation of the Data Center at Palmer Station, including all 

servers, services and related equipment. Services include but are not limited to: 
Email, Intranet, Internet, File Storage and Sharing, File Transfer, CTS, PTS, Mapcon, 

Waste Management, Polar Ice, Active Directory Services, VPN. Support of server 
systems includes but not limited to: installation, patching, upgrades, security, lifecycle 

planning and replacement, troubleshooting and disposal. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_277G04
PALMER SYSTEMS

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               -               -               -               -               -               -               -               6,800           6,800           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               6,500           6,500           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_277G04
PALMER SYSTEMS

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                           
Materials -                     6,800          6,800             6,800                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     6,500          6,500             6,500                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                           

TOTAL -$                  $   

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER SYSTEMS

R PSY7 277G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             300            300             Up to date systems manuals and technical 
references.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             6,000         6,000          Server parts and spares, data center materials: to 

replace dwindling spares inventory (fans, power 
supplies, CPUs, hard disks, etc) to address needs 
of our aging server inventory (13 servers)

09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             200            200             SDLT tapes
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AF  Software -             -             -             -             -             -             -             -             -             -             -             300            300             Systems Software (PrimalScript upgrade)
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01

Total Material -             -             -             -             -             -             -             -             -             -             -             6,800         6,800            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             5,500         5,500          System upgrades and improvement: memory, 
tapes, fans, power supplies, HD replacement, data 
center hardware

12AC  Network Equipment -             -             -             -             -             -             -             -             -             -             -             1,000         1,000          System upgrade, tape drives, storage

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER SYSTEMS

R PSY7 277G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             6,500         6,500            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_277G04
PALMER SYSTEMS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_277G08 - PALMER STATION SCIENCE

WBS Summary
This WBS funds science related IT supplies and equipment for Palmer Station.  There 

is no labor funding associated with this WBS.  There is a decrease in equipment 
funding as no new computers are required this season, only lifecycle replacements 

(funded elsewhere).  Media has been cut by 10%, with the prviso that grantees must 
bring their own recordable media in FY09.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_277G08
PALMER STATION SCIENCE

Labor -               -               -               -               -               -               -               -               -               -               -               -               -               

Fringe -               -               -               -               -               -               -               -               -               -               -               -               -               

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               -               -               19,000         19,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               7,000           7,000           

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               9,000           9,000           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal -               -               -               -               -               -               -               -               -               -               -               35,000         35,000         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL 0 0 0 0 0 0 0 0 0 0 0 35,000 35,000



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_277G08
PALMER STATION SCIENCE

Labor -                     -              -                 -                     -                  0%
Fringe -                     -              -                 -                     -                  0%

Total -                     -              -                 -                     -                  0%

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     19,000        19,000           19,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     7,000          7,000             7,000                 -                  0%
IT Services - Non Accountable -                     9,000          9,000             9,000                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     35,000        35,000           35,000               -                  0%

TOTAL -$                  35,000$     35,000$        35,000$            -$               0%



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER STATION SCIENCE

R PSY7 277G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Labor -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Fringe -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             8,000         8,000          Science use materials
09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 252G07
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             6,000         6,000          Consumables: paper, media, toner, batteries
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 252G07
09AF  Software -             -             -             -             -             -             -             -             -             -             -             5,000         5,000          Palmer science software - Macintosh applications, 

Adobe products, SIP mandated software, data 
analysis software (Matlab, statistical packages, 
etc.)

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 252G07
Total Material -             -             -             -             -             -             -             -             -             -             -             19,000       19,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

11AA  Computers & 
Peripherals 

-             -             -             -             -             -             -             -             -             -             -             7,000         7,000          Previously funded in 252G07

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             7,000         7,000            

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             9,000         9,000          Peripherals - drives, monitors, printers, radios, 
GPS, scanners

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             9,000         9,000            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
PALMER STATION SCIENCE

R PSY7 277G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total -             -             -             -             -             -             -             -             -             -             -             35 000       35 000          





Raytheon Polar 
Budget Workbook

R_PSY7_278G01 - SOUTH POLE IT OPERATIONS MANAGEMENT

WBS Summary
This WBS supports the South Pole IT Manager, a  

  This position is necessary to 
maintain overview and coordination of all South Pole Network, Systems, and 

Operations activities among the South Pole USAP program.  This WBS supports and 
is responsible for developing strategic and annual program plans for the individually 
assigned Information Technology and Communications  WBSs.    Responsible for 

managing budget and staff as assigned by IT Management.  Responsible for 
identifying, defining scope, and justifying on-going tasking, and preparing associated 

budgets.  This includes insuring network availability to meet program metric 
requirements, monitoring security issues. and performing bandwidth management 

and performance monitoring, management of lifecycle replacement process for South 
Pole equipment inventory and mentoring staff. 

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G01
SOUTH POLE IT OPERATIONS MANAGEMENT

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs           

Materials -               -               -               -               -               -               -               -               -               -               9,500           -               9,500           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               3,200           -               3,200           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G01
SOUTH POLE IT OPERATIONS MANAGEMENT

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     9,500          9,500             9,500                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     3,200          3,200             3,200                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE IT OPERATIONS MANAGEMENT

R PSY7 278G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             -             -             -             -             -             -             -             3,500         -             3,500          Cables, adapters, mice, keyboards, media readers, 
etc.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             3,000         -             3,000          Copier/printer/hardware repairs
09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             3,000         -             3,000          PC spare parts, power supplies, memory, hard 

disks, batteries
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             -             -             -             -             -             -             -             9,500         -             9,500            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             3,200         -             3,200          PC accessories, monitors, storage
Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             3,200         -             3,200            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE IT OPERATIONS MANAGEMENT

R PSY7 278G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_278G01
SOUTH POLE IT OPERATIONS MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_278G02 - SOUTH POLE NETWORK OPERATIONS

WBS Summary
This WBS supports the Network Engineering positions at South Pole Station. This 

position is responsible for the entire USAP LAN/WAN network at South Pole Station. 
The Network Engineering position is required to support the operational requirements 

of the NSF, Science community, USAP partners and internal RPSC requirements. 
The position is responsible for all the sustaining station network operation and 

engineering support which can include the following: Insuring network availability to 
meet metric requirements and user needs, executing all network  troubleshooting and 
repairs, performing network cable plant maintenance, monitoring security issues and 

protecting the network from compromise, performing routine Network equipment 
maintenance and upgrades, verifying current network device software versions for 
switches, routers and other network hardware, supporting firewall management, 

operation and configuration, evaluating new security features of all network elements,
performing bandwidth management and performance monitoring. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G02
SOUTH POLE NETWORK OPERATIONS

Labor          

Fringe          

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               -               -               -               -               -               -               8,000           -               8,000           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               14,000         -               14,000         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G02
SOUTH POLE NETWORK OPERATIONS

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                         
Materials -                     8,000          8,000             8,000                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     14,000        14,000           14,000               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE NETWORK OPERATIONS

R PSY7 278G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    

01AB  Labor Off-Ice    
Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             -             -             -             -             -             -             8,000         -             8,000          Network support tools, crimpers, patch panels and 
cables etc

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
Total Material -             -             -             -             -             -             -             -             -             -             8,000         -             8,000            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             14,000       -             14,000        Network parts, access points, non accountable 
routers/switch

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             14,000       -             14,000          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE NETWORK OPERATIONS

R PSY7 278G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total     Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_278G02
SOUTH POLE NETWORK OPERATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_278G03 - SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

WBS Summary
This WBS supports all IT Communications at South Pole. Responsibilities included 
within this WBS include the following: Troubleshooting, and maintenance of satellite 

communications systems. These systems include Power Amplifiers, Antenna 
Controllers, Up/Down Converters, Satellite Modems, Monitoring and Control software,

telemetry systems, analog/digital microwave, Direct to Line Multiplex equipment. 
Documentation and tracking of system changes/updates, emergency communications
and disaster recovery support, supporting radio equipment and antennae, and genera

electronics bench work. Responsible for maintenance of the LMR and related 
systems, radio equipment and interfaces. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G03
SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

Labor        

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               -               -               -               -               -               5,700           -               -               5,700           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               39,000         -               39,000         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G03
SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                          
Materials -                     5,700          5,700             5,700                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     39,000        39,000           39,000               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

R PSY7 278G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
01AB  Labor Off-Ice   

Total Labor   

02XX  Default Cost   
Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses    
Total Other Direct 
Costs

   

09AA  Materials -             -             -             -             -             -             -             -             -             5,700         -             -             5,700          Parts for SATCOM, VHF, HF repair parts 
connectors, cables splice kits etc

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded out of 253G01
Total Material -             -             -             -             -             -             -             -             -             5,700         -             -             5,700            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             39,000       -             39,000        SATCOM, VHF trancievers, replacement antennas, 
remote monitoring equipment etc

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             39,000       -             39,000          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

R PSY7 278G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_278G03
SOUTH POLE RADIO FREQUENCY & COMMUNICATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_278G04 - SOUTH POLE SYSTEMS

WBS Summary
This WBS supports the operation of the Data Center at South Pole, including all 
servers, services and related equipment. Services include but are not limited to: 

Email, Intranet, Internet, File Storage and Sharing, File Transfer, CTS, PTS, Mapcon, 
Waste Management, Polar Ice, Active Directory Services, VPN. Support of server 

systems includes but not limited to: installation, patching, upgrades, security, lifecycle 
planning and replacement, troubleshooting and disposal.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G04
SOUTH POLE SYSTEMS

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               1,200           1,000           -               -               600              1,000           1,500           1,300           6,600           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               3,000           3,000           3,000           2,200           3,000           -               3,000           3,000           4,200           24,400         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G04
SOUTH POLE SYSTEMS

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                         
Materials -                     6,600          6,600             6,600                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     24,400        24,400           24,400               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE SYSTEMS

R PSY7 278G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             -             200            -             -             -             -             -             200            100            500             Up to date systems manuals and technical 
references.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              previously in 253G01
09AC  Spare Parts -             -             -             -             1,000         1,000         -             -             -             1,000         1,000         1,000         5,000          Server parts and spares, data center materials: to 

replace dwindling spares inventory (fans, power 
supplies, CPUs, hard disks, etc)

09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              previously in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             300            200            500             SDLT tapes
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              previously in 253G01
09AF  Software -             -             -             -             -             -             -             -             600            -             -             -             600             Systems Software )
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              previously in 253G01

Total Material -             -             -             -             1,200         1,000         -             -             600            1,000         1,500         1,300         6,600            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             3,000         3,000         3,000         2,200         3,000         -             3,000         3,000         3,000         23,200        System upgrades and improvement: memory, 
tapes, fans, power supplies, HD replacement, data 
center hardware

12AC  Network Equipment -             -             -             -             -             -             -             -             -             -             -             1,200         1,200          System upgrade, tape drives, storage
Total IT Services - Non 
Account

-             -             -             3,000         3,000         3,000         2,200         3,000         -             3,000         3,000         4,200         24,400          

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE SYSTEMS

R PSY7 278G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_278G04
SOUTH POLE SYSTEMS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_278G05 - SOUTH POLE HELP DESK

WBS Summary
This WBS funds Help Desk support for South Pole. The Help Desk is the primary 
client interface for resolution of problems, creation of work orders and Tier 1 and 2 

technical support. Duties include but are not limited to: all aspects of customer care, 
information dissemination, problem resolution escalation and providing technical 
reference for the end user community. ODC costs for this WBS includes on-ice 

bonuses for contract employees.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G05
SOUTH POLE HELP DESK

Labor           

Fringe           

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs          

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G05
SOUTH POLE HELP DESK

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                          
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                          

TOTAL -$                  $    

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE HELP DESK

R PSY7 278G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    
01AB  Labor Off-Ice    

Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses    
Total Other Direct 
Costs

   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    

Redacted

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_278G05
SOUTH POLE HELP DESK

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_278G08 - SOUTH POLE STATION SCIENCE

WBS Summary
This WBS contains general science materials for the 08-09 season for SIP fulfillment 
and support.   

.  Materials budget cut from FY08, with 
the proviso that grantees bring their own recordable media.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_278G08
SOUTH POLE STATION SCIENCE

Labor -               -               -               -               -               -               -               -               -               -               -               -               -               

Fringe -               -               -               -               -               -               -               -               -               -               -               -               -               

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs -               -               -               -               -               -               -               -               -               -               -               -               -               

Materials -               -               -               -               -               -               -               -               -               2,500           8,600           2,900           14,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal -               -               -               -               -               -               -               -               -               2,500           8,600           2,900           14,000         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL 0 0 0 0 0 0 0 0 0 2,500 8,600 2,900 14,000



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_278G08
SOUTH POLE STATION SCIENCE

Labor -                           
Fringe -                           

Total -                           

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                     -              -                 -                     -                  0%
Materials -                     14,000        14,000           14,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                     14,000        14,000           14,000               -                  0%

TOTAL -$                  $  

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE STATION SCIENCE

R PSY7 278G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Labor -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Fringe -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

 -             -             -             -             -             -             -             -             -             -             -             -             -                

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             1,400         1,400          Cables, connectors, and electronic components 
needed to support science

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             3,500         -             3,500          Science related spare parts
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             2,000         -             2,000          Printer and plotter supplies needed to support 

general science needs on-ice
09AE  Consumables -             -             -             -             -             -             -             -             -             -             3,100         -             3,100          Computer media (DVD's, CD's, hard drives, other 

storage media) for science
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             1,500         1,500          Batteries for science support
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AF  Software -             -             -             -             -             -             -             -             -             2,500         -             -             2,500          South Pole science software: SIP required software 

such as Adobe Acrobat, MatLab, RedHat Linux, 
Video/photo editing software, Final Cut Pro, and 
Photoshop CS

09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
Total Material -             -             -             -             -             -             -             -             -             2,500         8,600         2,900         14,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
SOUTH POLE STATION SCIENCE

R PSY7 278G08

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total -             -             -             -             -             -             -             -             -             2,500         8,600         2,900         14,000          





Raytheon Polar 
Budget Workbook

R_PSY7_279G01 - MCMURDO IT OPERATIONS MANAGEMENT

WBS Summary
This WBS supports the McMurdo IT Manager,  

  This position is necessary to 
maintain overview and coordination of all McMurdo Network, Systems, and 

Operations activities among the McMurdo USAP program.  This WBS supports and is 
responsible for developing strategic and annual program plans for the individually 
assigned Information Technology and Communications  WBSs.    Responsible for 

managing budget and staff as assigned by IT Management.  Responsible for 
identifying, defining scope, and justifying on-going tasking, and preparing associated 

budgets.  This includes insuring network availability to meet program metric 
requirements, monitoring security issues. and performing bandwidth management 

and performance monitoring, management of lifecycle replacement process for 
McMurdo equipment inventory and mentoring staff. 

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G01
MCMURDO IT OPERATIONS MANAGEMENT

Labor          

Fringe          

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs           

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G01
MCMURDO IT OPERATIONS MANAGEMENT

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                           
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO IT OPERATIONS MANAGEMENT

R PSY7 279G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice      
01AB  Labor Off-Ice      

Total Labor      

02XX  Default Cost      
Total Fringe      

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO IT OPERATIONS MANAGEMENT

R PSY7 279G01

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G01
MCMURDO IT OPERATIONS MANAGEMENT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G02 - MCMURDO NETWORK OPERATIONS

WBS Summary
This WBS supports the Network Engineering positions at McMurdo station. These 

positions are responsible for the entire USAP LAN/WAN network at McMurdo Station. 
The Network Engineering positions are required to support the operational 

requirements of the NSF, Science community, USAP partners and internal RPSC 
requirements. The positions are responsible for all the sustaining station network 

operation and engineering support which can include the following: Insuring network 
availability to meet metric requirements and user needs, executing all network 

troubleshooting and repairs, performing network cable plant maintenance, monitoring 
security issues and protecting the network from compromise, performing routine 
Network equipment maintenance and upgrades, verifying current network device 
software versions for switches, routers and other network hardware, supporting 

firewall management, operation and configuration, evaluating new security features of
all network elements, performing bandwidth management and performance 

monitoring.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G02
MCMURDO NETWORK OPERATIONS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               -               -               -               -               -               -               -               1,700           -               1,700           

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               40,000         40,000         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G02
MCMURDO NETWORK OPERATIONS

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                          
Materials -                     1,700          1,700             1,700                 -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     40,000        40,000           40,000               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                          

TOTAL -$                  $   

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO NETWORK OPERATIONS

R PSY7 279G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  

01AB  Labor Off-Ice  
Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             -             -             -             -             -             -             -             1,700         -             1,700          patch cables, and panels, network support tools
09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             -             -             -             -             -             -             -             1,700         -             1,700            

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             -             -             -             -             -             -             -             40,000       40,000        Network parts, access points, non accountable 
routers and interfaces

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             40,000       40,000          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO NETWORK OPERATIONS

R PSY7 279G02

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total  Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G02
MCMURDO NETWORK OPERATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G03 - MCMURDO RADIO FREQUENCY & COMMUNICATIONS

WBS Summary
This WBS supports all IT Communications at South Pole. Responsibilities included 
within this WBS include the following: Troubleshooting, and maintenance of satellite 

communications systems. These systems include Power Amplifiers, Antenna 
Controllers, Up/Down Converters, Satellite Modems, Monitoring and Control software,

telemetry systems, analog/digital microwave, Direct to Line Multiplex equipment. 
Documentation and tracking of system changes/updates, emergency communications
and disaster recovery support, supporting radio equipment and antennae, and genera

electronics bench work. Responsible for maintenance of the LMR and related 
systems, radio equipment and interfaces.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G03
MCMURDO RADIO FREQUENCY & COMMUNICATIONS

Labor      

Fringe      

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               -               -               -               -               -               -               -               35,000         -               35,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               45,000         -               -               -               -               -               -               -               21,500         -               66,500         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal      

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G03
MCMURDO RADIO FREQUENCY & COMMUNICATIONS

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     42,000        42,000           35,000               (7,000)             -17%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     66,500        66,500           66,500               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO RADIO FREQUENCY & COMMUNICATIONS

R PSY7 279G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    
01AB  Labor Off-Ice    

Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses   
Total Other Direct 
Costs

  

09AA  Materials -             -             -             -             -             -             -             -             -             -             35,000       -             35,000        Parts for VHF, satcom, HF AGM batteries for 
repeaters, connectors, cables electronic 
components

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Funded previously in 253G01
Total Material -             -             -             -             -             -             -             -             -             -             35,000       -             35,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             15,000       -             -             -             -             -             -             -             6,500         -             21,500        Freewave radio modems for field connectivity, 
remote monitoring equipment

12AD  Communications 
Electronics 

-             -             30,000       -             -             -             -             -             -             -             15,000       -             45,000        VHF transceivers, replacement antennas handheld 
radios

Total IT Services - Non 
Account

-             -             45,000       -             -             -             -             -             -             -             21,500       -             66,500          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO RADIO FREQUENCY & COMMUNICATIONS

R PSY7 279G03

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G03
MCMURDO RADIO FREQUENCY & COMMUNICATIONS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G04 - MCMURDO SYSTEMS

WBS Summary
This WBS supports the operation of the Data Center in McMurdo, including all 

servers, services and related equipment. Services include but are not limited to: 
Email, Intranet, Internet, File Storage and Sharing, File Transfer, CTS, PTS, Mapcon, 

Waste Management, Polar Ice, Active Directory Services, VPN. Support of server 
systems includes but not limited to: purchase, installation, patching, upgrades, 

security, lifecycle planning and replacement, design, troubleshooting and disposal. 



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G04
MCMURDO SYSTEMS

Labor       

Fringe       

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs        

Materials -               -               -               3,000           3,200           3,000           -               -               600              3,000           3,300           3,300           19,400         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               1,200           1,000           1,000           1,000           1,000           1,000           1,000           1,000           2,200           10,400         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G04
MCMURDO SYSTEMS

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                         
Materials -                     19,400        19,400           19,400               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     10,400        10,400           10,400               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO SYSTEMS

R PSY7 279G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice      
01AB  Labor Off-Ice      

Total Labor      

02XX  Default Cost      
Total Fringe      

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses      
Total Other Direct 
Costs

     

09AA  Materials -             -             -             -             200            -             -             -             -             -             200            100            500             Up to date systems manuals and technical 
references.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AC  Spare Parts -             -             -             3,000         3,000         3,000         -             -             -             3,000         3,000         3,000         18,000        Server parts and spares, data center materials: to 

replace dwindling spares inventory (fans, power 
supplies, CPUs, hard disks, etc) to address needs 
of our aging server inventory. Support 30 servers

09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AE  Consumables -             -             -             -             -             -             -             -             -             -             100            200            300             SDLT tapes
09AE  Consumables -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01
09AF  Software -             -             -             -             -             -             -             -             600            -             -             -             600             Systems Software (PrimalScript upgrade)
09AF  Software -             -             -             -             -             -             -             -             -             -             -             -             -              previously funded in 253G01

Total Material -             -             -             3,000         3,200         3,000         -             -             600            3,000         3,300         3,300         19,400          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             1,200         1,000         1,000         1,000         1,000         1,000         1,000         1,000         1,000         9,200          System upgrades and improvement: memory, 
tapes, fans, power supplies, HD replacement, data 
center hardware

12AC  Network Equipment -             -             -             -             -             -             -             -             -             -             -             1,200         1,200          System upgrade, tape drives, storage

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO SYSTEMS

R PSY7 279G04

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total IT Services - Non 
Account

-             -             -             1,200         1,000         1,000         1,000         1,000         1,000         1,000         1,000         2,200         10,400          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G04
MCMURDO SYSTEMS

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G05 - MCMURDO  HELP DESK

WBS Summary
This WBS funds the Help Desk support for McMurdo. The Help Desk is the primary 
client interface for resolution of problems, creation of work orders and Tier 1 and 2 

technical support. Duties include but are not limited to: all aspects of customer care, 
information dissemination, problem resolution escalation and providing technical 
reference for the end user community. ODC costs for this WBS includes on-ice 

bonuses for contract employees.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G05
MCMURDO  HELP DESK

Labor          

Fringe          

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs          

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal          

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G05
MCMURDO  HELP DESK

Labor -                          
Fringe -                          

Total -                          

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                           
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                           

TOTAL -$                  $    

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO  HELP DESK

R PSY7 279G05

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total  

Redacted

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G05
MCMURDO  HELP DESK

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G06 - MCMURDO DESKTOP SUPPORT

WBS Summary
This WBS funds all Desktop Support (PC Technicians) for McMurdo. The McMurdo 

technicians provide all desktop/laptop support and are responsible for PC 
software/hardware installs, hardware repairs, software evaluations and general 

troubleshooting. The PC Tech's are also responsible for laptop security screening, PC
Operating System image and software builds, antivirus desktop updates and 

equipment deployment. In addition the PC Techs support all VTC (video 
teleconferencing) requests at McMurdo, perform printer/copier maintenance and 
repair at the station and perform a critical role in lifecycle replacement activities.



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G06
MCMURDO DESKTOP SUPPORT

Labor       

Fringe        

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs       

Materials -               -               -               -               15,000         -               -               -               -               15,000         -               -               30,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               4,500           -               -               -               -               4,500           -               -               9,000           

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal       

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G06
MCMURDO DESKTOP SUPPORT

Labor -                        
Fringe -                        

Total -                        

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                         
Materials -                     30,000        30,000           30,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     9,000          9,000             9,000                 -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                        

TOTAL -$                  $ 

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO DESKTOP SUPPORT

R PSY7 279G06

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice  
01AB  Labor Off-Ice  

Total Labor  

02XX  Default Cost  
Total Fringe  

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses  
Total Other Direct 
Costs

 

09AA  Materials -             -             -             -             5,000         -             -             -             -             5,000         -             -             10,000        Cables, adapters, mice, keyboards, media readers, 
etc.

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AB  Equipment E/R/R -             -             -             -             3,000         -             -             -             -             3,000         -             -             6,000          Copier/printer/hardware repairs
09AB  Equipment E/R/R -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             -             7,000         -             -             -             -             7,000         -             -             14,000        PC spare parts, power supplies, memory, hard 

disks, batteries
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             -             15,000       -             -             -             -             15,000       -             -             30,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AA  Hardware & Peripherals -             -             -             -             4,500         -             -             -             -             4,500         -             -             9,000          PC accessories, monitors, storage
Total IT Services - Non 
Account

-             -             -             -             4,500         -             -             -             -             4,500         -             -             9,000            

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO DESKTOP SUPPORT

R PSY7 279G06

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G06
MCMURDO DESKTOP SUPPORT

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G07 - MCMURDO TELCO

WBS Summary
This WBS supports IT Telco systems at McMurdo. Responsibilities included within 

this WBS are the following: installation, maintenance and repair of all 
telecommunications systems, PBX, fiber/copper  Infrastructure, CATV and other 

systems used at McMurdo station. Maintaining documentation and tracking of 
changes/updates and general electronic bench work. ODC costs for this WBS 

includes on-ice bonuses for contract employees



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G07
MCMURDO TELCO

Labor         

Fringe         

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs          

Materials -               -               -               15,000         -               -               -               -               -               -               -               -               15,000         

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               7,500           -               -               -               -               -               -               7,500           -               15,000         

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal        

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL

Redacted

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G07
MCMURDO TELCO

Labor -                       
Fringe -                       

Total -                       

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                        
Materials -                     15,000        15,000           15,000               -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     15,000        15,000           15,000               -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                         

TOTAL -$                  $  

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO TELCO

R PSY7 279G07

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice    
01AB  Labor Off-Ice    

Total Labor    

02XX  Default Cost    
Total Fringe    

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses      
Total Other Direct 
Costs

     

09AA  Materials -             -             -             5,000         -             -             -             -             -             -             -             -             5,000          PBX replacement phones, JK cables, J-box 
assemblies, connectors and misc other materials

09AA  Materials -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01
09AC  Spare Parts -             -             -             10,000       -             -             -             -             -             -             -             -             10,000        PBX Spare parts/cards
09AC  Spare Parts -             -             -             -             -             -             -             -             -             -             -             -             -              Previously funded in 253G01

Total Material -             -             -             15,000       -             -             -             -             -             -             -             -             15,000          

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

12AD  Communications 
Electronics 

-             -             -             7,500         -             -             -             -             -             -             7,500         -             15,000        PBX switch management equipment, peripherals, 
modems

Total IT Services - Non 
Account

-             -             -             7,500         -             -             -             -             -             -             7,500         -             15,000          

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO TELCO

R PSY7 279G07

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total    Redacted



RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G07
MCMURDO TELCO

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted



Raytheon Polar 
Budget Workbook

R_PSY7_279G09 - MCMURDO TRAINING

WBS Summary
This WBS funds the  

. The McMurdo IT Instructor position provides 
technical training at McMurdo during the summer season to include all training 

support for AREV and PC applications. The McMurdo IT Instructor works closely with 
the IT Senior Instructor to develop new course material as required at the station. 

ODC costs for this WBS includes on-ice bonuses for contract employees.

Redacted



RAYTHEON POLAR SERVICES
FISCAL YEAR2009

ANNUAL PROGRAM PLAN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY Total
INFORMATION TECHNOLOGY
R_PSY7_279G09
MCMURDO TRAINING

Labor           

Fringe           

Recruiting/Hiring -               -               -               -               -               -               -               -               -               -               -               -               -               

Training/Skill Enhancement -               -               -               -               -               -               -               -               -               -               -               -               -               

Travel -               -               -               -               -               -               -               -               -               -               -               -               -               

Rents/leases -               -               -               -               -               -               -               -               -               -               -               -               -               

Communications -               -               -               -               -               -               -               -               -               -               -               -               -               

Other Direct Costs           

Materials -               -               -               -               -               -               -               -               -               -               -               -               -               

Acct Property -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Adp -               -               -               -               -               -               -               -               -               -               -               -               -               

IT Services - Non Accountable -               -               -               -               -               -               -               -               -               -               -               -               -               

Freight & Packing -               -               -               -               -               -               -               -               -               -               -               -               -               

Subcontracts -               -               -               -               -               -               -               -               -               -               -               -               -               

Subtotal         

Special Projects Transfer -               -               -               -               -               -               -               -               -               -               -               -               -               

TOTAL 2,820 5,206 7,809 3,905 5,206 0 0 0 0 0 0 0 24,947

Redacted

Redacted

Redacted



Raytheon Polar Services
Fiscal Year 2009

High Level Comparison 

INFORMATION TECHNOLOGY
FY08 

BudgetTotal

FY08 
Budget 

Baseline 
Change

FY08 Budget 
Rebaselined

FY09 Budget 
Total Variance % of change

R_PSY7_279G09
MCMURDO TRAINING

Labor -                         
Fringe -                         

Total -                         

Recruiting/Hiring -                     -              -                 -                     -                  0%
Training/Skill Enhancement -                     -              -                 -                     -                  0%
Travel -                     -              -                 -                     -                  0%
Rents/leases -                     -              -                 -                     -                  0%
Communications -                     -              -                 -                     -                  0%
Other Direct Costs -                            
Materials -                     -              -                 -                     -                  0%
Acct Property -                     -              -                 -                     -                  0%
IT Services - Adp -                     -              -                 -                     -                  0%
IT Services - Non Accountable -                     -              -                 -                     -                  0%
Freight & Packing -                     -              -                 -                     -                  0%
Subcontracts -                     -              -                 -                     -                  0%
Special Projects Transfer -                     -              -                 -                     -                  0%

Subtotal -                            

TOTAL -$                  $    

Redacted

Redacted

Redacted

Redacted



RAYTHEON POLAR SERVICES
DETAIL SUMMARY SHEET

INFORMATION TECHNOLOGY FY09APP
MCMURDO TRAINING

R PSY7 279G09

Cost Description Oct-2008 Nov-2008 Dec-2008 Jan-2009 Feb-2009 Mar-2009 Apr-2009 May-2009 Jun-2009 Jul-2009 Aug-2009 Sep-2009 Total Budget Variance Comment

01AA  Labor On-Ice   
Total Labor   

02XX  Default Cost   
Total Fringe   

Total Recruiting-Hiring -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Training/Skill 
Enhancement

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Travel -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Rents- Leases -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Communication -             -             -             -             -             -             -             -             -             -             -             -             -                

08BB  Bonuses    
Total Other Direct 
Costs

   

 -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Accountable 
Property

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - ADP
-             -             -             -             -             -             -             -             -             -             -             -             -                

Total IT Services - Non 
Account

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Freight and 
Packing

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total Subcontracts -             -             -             -             -             -             -             -             -             -             -             -             -                

Total Special Project 
Transfer

-             -             -             -             -             -             -             -             -             -             -             -             -                

Total   

Redacted

Redacted

Redacted





RAYTHEON POLAR SERVICES
STAFFING BY LOCATION

INFORMATION TECHNOLOGY FISCAL YEAR 2009
R_PSY7_279G09
MCMURDO TRAINING

Position Title

Number of 
weeks in 
Mcmurdo

Number of 
weeks in 

South Pole

Number of 
weeks in 
Transit to 

Palmer

Number of 
weeks in 
Palmer

Number of 
weeks in the 

Field

Number of 
weeks on the 

Vessel

Number of 
weeks in 

Christchurch

Number of 
weeks in Port 

Hueneme

Number of weeks 
in Off-Ice in 

Denver 
Headquarters

Number of 
weeks in TDY

Number of 
weeks Off Ice 

but not in 
Denver

Redacted




